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IN DEDICATION 


The Board of Selectmen, on behalf of the town, take great pride in dedicating the 1984 
Annual Town Report to -- ROSE C. BODA and ROBERT W. THORNDIKE --as recognition 
for their years of service devoted to the betterment of our community and its citizens. 





Beginning her Girl Scout career 59 years 
ago as a child, Mrs. Boda organized the 
first Girl Scout Troop in Windham in 1951 
and served in the community’s scouting 
program until June, 1984. Since moving to 
Windham in 1941, her other contributions 
to the town include: 13 years as Tax 
Collector; School Board member for six 
years; active member and officer of several 
Civic organizations; presently serving third 
term as School District Treasurer. Her civic 
duties were combined with being a wife, 
mother and office worker. 


A resident of Windham for 40 years, Mr. 
Thorndike’s public service record includes: 
Selectman for 20 years; Town Surveyor for 
past 18 years; present Chairman of Historic 
District Commission; present member of 
Highway Safety Committee and Master 
Plan Committee; Representative to the 
General Court 1957-58; member of first 
Windham Planning Board; active member 
of several other town committees. A 
self-employed land surveyor for 39 years, 
he is a World War II Air Force pilot (retired) 
and 18-year member of the Board of 
Directors for Salem Cooperative Bank. 


With our deepest gratitude and affection, we extend our wishes to Rose and Bob for 
many years of health and happiness as they pursue their future goal of retirement! 
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TOWN OFFICERS FOR THE YEAR 1984 


Moderator 
EDWARD N. HERBERT 


Town Clerk 
JOAN C. TUCK 


Selectmen 
DOUGLAS A. YENNACO-1985 
FREDERIC H. NOYLES-1986 
M. VIRGINIA BRADY-1987 


Treasurer 
SHERBURNE F. MACE 


Tax Collector 
LOIS TEE 


Road Agent 
ROBERT DEVLIN 


Supervisors of the Checklist 
ANNABEL E. LOTHROP, Chairman, 1990 
SHEILA M. McLEAN, 1986 BERNICE H. STURTEVANT, 1988 


Trustees of Trust Funds 
MERTON A. WEBBER, 1985 
BARBARA E. ROOT, 1986 MARY T. JOHNSON, 1987 


Representatives to the General Court 
PATRICIA M. SKINNER ADA L. MACE 


Town Assessor 
DONALD W. DOLLARD 


Chief of Police 
NORMAN J. CRAWFORD 


Police Officers 


LIONEL ST. PIERRE, Lieutenant (Retired) CHARLES OCCHIPINTI 
BRUCE MOECKEL, Sergeant LOUIS PALERMO 
DOUGLAS WATSON, Sergeant BRADLEY RUEL 
THOMAS WILSON, JR. WILLIAM DILLON (Resigned) 


Chief of Fire Department and Forest Fire Warden 
STANLEY J. MACKEY 


Firefighters 


WILLARD WALLACE, Deputy Chief RONALD HOEGEN 
WILLIAM BROWN, Lieutenant WILFRED JOHNSON, JR. 
JAMES BROWN, Lieutenant THOMAS L. McPHERSON 


Dispatchers 
LEONARD MORGAN KIM BOLAND 
BARBARA SEALOCK LILLIAN SENNEVILLE 


Building Inspector and Health Officer 
CLIFFORD A. LAMERE 


Assistant Building Inspector 
ROBERT S. MACKEY 


Dog Officer 
CHARLES J. BUTTERFIELD 


Deputy Dog Officer 
LEONARD MORGAN 


Librarian 
MARY GWOSCH, (Resigned) 
CARL HEIDENBLAD 


Town Surveyor 
ROBERT W. THORNDIKE 


Superintendent of Cemeteries 
LEO S. ROOT 


Planning Board 
THOMAS CASE, Chairman, 1986 


GEORGE DINSMORE, JR., 1985 DENNIS BALKE, 1989 
RONALD COISH, 1985 DOUGLAS A. YENNACO, Selectman 
GEORGE GRENIER, 1987 LEE WHITTLE, Alternate 
RONALD RUGGIERO, 1988 ALFRED DUFAULT, Alternate 
Board of Adjustment 
THOMAS H. GROETZINGER, Chairman, 1986 
RONALD A. BUSHEY, 1985 EDWARD MILAN, 1989 
R. GORDON BERRY, 1987 (Resigned) KENNETH ROGERS, Alternate (Resigned) 
ELIZABETH DUNN, 1988 YVONNE SOUCIE-SMITH, Alternate 


CHARLES LANGENBERGER,, Alternate 


Conservation Commission 
NANCY D. JOHNSON, Chairman, 1987 


ARTHUR CHAMPAGNE, 1985 MARGARET A. CASE, 1986 
ROBERT SALVAGE, 1985 CHARLENE CUNNIFFE, 1986 
RUSSELL J. WILDER, Vice-chairman, 1986 THOMAS NOLAN, 1987 


Trustees of Library 
FRANCIS TRAYNOR, Chairman, 1986 
ALICE MORGAN, 1985 WENDY DENNEEN, 1986 
VALERIE A. BRONSTEIN, 1985 PATRICIA SKINNER, 1987 
EILEEN FRIGON, 1987 
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Historical Committee 
MARION DINSMORE & PATRICIA SKINNER, Co-Chairmen 


PETER GRIFFIN, Secretary WAYNE BAILEY 
RAYMOND BARLOW ELIZABETH DUNN 
GEORGE DINSMORE, JR. MARY GWOSCH 


M. VIRGINIA BRADY, Selectman 


Historic District Commission 
ROBERT W. THORNDIKE, Chairman 
PATRICIA M. SKINNER, Secretary GEORGE DINSMORE, JR. 
MARION DINSMORE FREDERIC H. NOYLES, Selectman 


Recreation Committee 
MARGARET A. CASE, Chairman 


JAMES FLYNN, Vice-Chairman MAUREEN KINGSLEY 
SUSAN STARK, Secretary : LUCY PAYSON 
LEONARD CROSS GENNARO RUOCCO 
ROBERT GUYRE DEBORAH ST. JEAN 
GEORGE HOCKADAY MICHAEL SORTER 


GAIL WEBSTER 


Windham Community Council for the Elderly 
REP. PATRICIA SKINNER, Chairman 


M. VIRGINIA BRADY, Selectman MARY KANE 

MARY WALLACE, Senior Citizen President MARJORIE OTIS 

ALBERT FEELEY REV. IVAN SMITH 
ROBERT VARS 


Representative to Greater Derry Visiting Nurse Association 
EARLO PELLETIER 


The SELECTMEN will meet every week on Monday evenings at 7:30 p.m. at the Town 
Hall; bi-weekly meetings may be held at the discretion of the Board. Persons interested in 
meeting with the Selectmen on Monday evenings are requested to contact the 
Selectmen’s secretary at 432-7732 for an appointment. 


The PLANNING BOARD will meet the Second and Fourth Wednesday of each month at 
the Building Department, 4 North Lowell Road, at 8 p.m. Persons interested in meeting 
with the Board should contact the Planning Board secretary at 432-3806, between 9 a.m. 
and noon weekdays, to be placed on the agenda. 


The BOARD OF ADJUSTMENT will meet the First and Third Monday of each month at 
the Building Department, 4 North Lowell Road, at 7:30 p.m. Secretary will be in the office 
on weekdays from 12 to 4p.m., and may be contacted at 432-3806. 


The CONSERVATION COMMISSION will meet the Third Thursday of each month at the 
Building Department, 4 North Lowell Road, at 8 p.m. 


EXEMPTION FILING DEADLINE — APRIL 15 
All applications for VETERAN’S exemptions, ELDERLY exemptions, BLIND 
exemptions, and CURRENT USE taxation must be filed with the Board of Selectmen on or 
before April 15. Forms are available at the Selectmen’s office for eligible persons who do 
not have a permanent application on file. 


MINUTES OF 1984 TOWN MEETING 


MARCH 13, 1984 


Annual Town Meeting, Town of Windham, County of Rockingham, State of New 
Hampshire, Tuesday, March 13, 1984, Windham Center School. 


The following officers were elected and duly sworn in: 


For SELECTMEN for Three Years: 
*M. Virginia Brady 678 Votes 
Margaret A. Case 508 Votes 


For ROAD AGENT for One Year: 
*Robert Devlin 986 Votes 


For MODERATOR for Two Years: 
*Edward N. Herbert 1,091 Votes 


For SUPERVISOR OF CHECKLIST for Six Years: 
*Annabel E. Lothrop 


For LIBRARY TRUSTEE for Three Years: 
*Patricia M. Skinner 1,001 Votes 
“Eileen Frigon 133 Votes (Write-In) 


For TRUSTEE OF TRUST FUNDS for Three Years: 
*Mary T. Johnson 1,010 Votes 


ARTICLE 2-719 in favor of increasing term of Town Highway Agent from one (1) to a 
two (2) year term, those opposed 248. 


ARTICLE 3-Petition #1 submitted by George Rokel and others - Not recommended by 
Planning Board - In favor 394 - Opposed 717. 


Petition#2 submitted by George Rokel and others-Recommended by 
Planning Board - In favor 856 - Opposed 256. 


Petition #3 submitted by George Rokel and others - Not recommended by 
Planning Board - In favor 405 - Opposed 701. 


Petition #4 submitted by Theresa Steele and others - Not recommended by 
Planning Board - In favor 177 - Opposed 901. 


ARTICLE 4- 636 in favor of voting by ballot on amendments to the Land Use 
Regulations and Zoning Ordinance and Zoning District Map of the Town of Windham; said 
amendments proposed and recommended by the Windham Planning Board - 332 
Opposed. 


ARTICLE 5-To raise and appropriate $950,000.00 for improvements to Town-owned 
roads and to raise the same by the issuance of bonds or serial notes in accordance with 
the provisions of Municipal Finance Act (RSA: 33). Voted in the Negative. 


Recreation award presented to Betty and John Tokanel for their outstanding contributions 
to the recreation programs in Windham. 


ARTICLE 6-Voted in the AFFIRMATIVE to hear reports of auditors, agents and other 
committees heretofore chosen and pass any votes relating thereto. 


ARTICLE 7-Voted in the AFFIRMATIVE to see if Town will authorize the Selectmen 
and Treasurer to hire money in anticipation of taxes. 


ARTICLE 8-Voted in the AFFIRMATIVE to see if Town will vote to authorize 
Selectmen to transfer tax liens and convey property acquired by the Town by Tax 
Collector's deed by public auction or advertised sealed bid. 


ARTICLE 9-Voted in the NEGATIVE to see if Town will vote to authorize the 
Selectmen to dispose of town-owned land during the ensuing year in a manner other than 
by public auction or advertised sealed bid, which is deemed by the Selectmen to be in the 
best interest of the town. 


ARTICLE 10-Voted in the AFFIRMATIVE to raise $21,000.00 for Town Hall 
Renovations and withdraw amount from Federal Revenue Sharing Funds. 


ARTICLE 11-Voted in the AFFIRMATIVE to raise $208,082.00 for General 
Government. 


ARTICLE 12-Voted in the AFFIRMATIVE to raise $9,000.00 for Fire Chief’s car and 
withdraw amount from Federal Revenue Sharing Fund. 


ARTICLE 13-Voted in the AFFIRMATIVE to raise $640,757.00 for Public Safety. 


ARTICLE 14-Voted in the AFFIRMATIVE to raise $540,300.00 for Highways, Streets 
and Bridges. 


Presentation made to Moderator Pro Tem Raymond Barlow for taking over in the absence 
of Edward Herbert. We are all very grateful to Ray for a job well done. 


ARTICLE 15-Voted in the AFFIRMATIVE to raise $15,000.00 for Skid Loader for 
Disposal Site and withdraw amount from Federal Revenue Sharing Fund. 


ARTICLE 16-Voted in the AFFIRMATIVE to raise $175,423.85 for Sanitation, Health 
and Welfare. 


ARTICLE 17-Voted in the AFFIRMATIVE to raise $69,800.00 for the Library. 


ARTICLE 18-Voted in the AFFIRMATIVE to raise $30,950.00 for Culture and 
Recreation. 


ARTICLE 19-Voted in the AFFIRMATIVE to authorize the Selectmen to transfer all 
unexpended Conservation Commission funds as of December 31, 1984 to the Land 
Acquisition Fund in accordance with RSA 36-A:5. 


ARTICLE 20-Voted in the AFFIRMATIVE to raise $7,900.00 for Conservation 
Commission Land Acquisition Fund to be funded by monies in the Land Acquisition 
Capital Reserve Funds presently in the custody of the Trustee of Trust Funds. 


ARTICLE 21-Voted in the AFFIRMATIVE to raise $1,820.00 for renovation to 
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Concession Stand at Town Beach, monies in the Recreation Commission Capital Reserve 
Fund presently in the custody of the Trustees of the Trust Funds. 


ARTICLE 22-Voted in the AFFIRMATIVE to raise $20,562.45 for Interest for payment of 
Long Term Notes and $105,000.00 for Principal. 


ARTICLE 23-Voted in the AFFIRMATIVE to raise $80,000.00 for Interest Owed by 
Town. 


ARTICLE 24-Voted in the AFFIRMATIVE to raise $25,000.00 for Fire Apparatus 
Capital Reserve Fund. 


ARTICLE 25-Voted in the AFFIRMATIVE to raise $175,509.00 for Employees 
Retirement and Insurance. 


ARTICLE 26-Voted to TABLE INDEFINITELY Petition regarding increases in electric 
rates resulting from Seabrook Nuclear Power Plant. 


ARTICLE 27-Article declared ILLEGAL. Petition regarding Haskell Road. 


ARTICLE 28-Voted in the AFFIRMATIVE to authorize Selectmen to apply for, accept, 
and expend money from state, federal, or other governmental unit or a private source 
which becomes available during the year in accordance with the procedures set forth in 
RSA 31:95-b. 


ARTICLE 29-Voted in the NEGATIVE that if town hires counsel, everyone must go 
through counsel or pay his/her own costs. 


Voted in the AFFIRMATIVE “The Town of Windham recognizes and affirms that an 
individual’s rights and equal protection of the Laws cannot be denied because of 
handicapping conditions or disabilities; that is a policy of this State and this town to 
quarantee the equal rights of all its citizens; and that the Town will assist handicapped 
residents as they assert those rights in living within the community.” 


Voted in the AFFIRMATIVE to return to line by line item for next year’s meeting. 
Thanks extended to Margaret Case for her three years of service to Town. 
Meeting adjourned 11:32 PM. 

Respectfully submitted, 


JOAN C. TUCK 
Town Clerk 


STATEMENT OF APPROPRIATIONS AND TAXES ASSESSED 


FOR THE TAX YEAR1984 


PURPOSES OF APPROPRIATIONS 


GENERAL GOVERNMENT: 
Town Officers’ Salaries 
Town Officers’ Expenses 


Election and Registration Expenses 


Cemeteries 

General Government Buildings 
Appraisal of Property 

Planning and Zoning 

Legal Expenses 

Town Clerk’s Expenses 

Tax Collector’s Expenses 
Board of Adjustment 

Searles Building 


PUBLIC SAFETY: 
Police Department 
Fire Department 
Civil Defense 
Building Inspection 
Dispatching 


HIGHWAYS, STREETS, BRIDGES: 
Town Maintenance 
Street Lighting 
Engineering Department 


SANITATION: 
Solid Waste Disposal 


HEALTH: 
Health Department 
Animal Control 
Derry Visiting Nurse Association 
Center for Life Management 


WELFARE: 
General and Old Age Assistance 


CULTURE AND RECREATION: 
Library 
Recreation 
Patriotic Purposes 
Conservation Commission 
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5,300.00 
90,080.00 
4,341.00 
10,627.00 
27,000.00 
23,348.00 
11,200.00 
10,000.00 
27,905.00 
24,821.00 
4,060.00 
9,400.00 


263,500.00 
244,009.00 
300.00 
62,748.00 
70,200.00 


513,600.00 
9,700.00 
17,000.00 


104,950.00 


3,000.00 
14,074.00 
11,440.00 

5,778.85 


36,181.00 


69,800.00 
23,000.00 
350.00 
800.00 


Senior Center 
Conservation Land Acquisition Fund 
Town Beach Concession Stand 


DEBT SERVICE: 
Principal-Long Term Notes 
Interest-Long Term Notes 
Interest-Tax Anticipation Notes 


CAPITAL OUTLAY: 
Town Hall Renovations (Revenue Sharing) 
Fire Chief's Car (Revenue Sharint) 
Skid Loader (Revenue Sharing) 


Land Acquisition (Special Town Meeting 9-5-84) 


OPERATING TRANSFERS OUT: 
Payments to Capital Reserve Funds 


MISCELLANEOUS: 
Retirement and Pension Contributions 
Insurance 


TOTAL APPROPRIATIONS 


SOURCES OF REVENUE 


TAXES: 
Resident Taxes 
Yield Taxes 
Interest and Penalties on Taxes 
Inventory Penalties 
Land Use Change Tax 


INTERGOVERNMENTAL REVENUES-STATE: 
Shared Revenue-Block Grant 
Highway Block Grant 
Railroad Tax 
Forest Fire Reimbursement 
Town Road Aid 


LICENSES AND PERMITS: 
Motor Vehicle Permit Fees 
Dog Licenses 
Business Licenses, Permits and Filing Fees 


CHARGES FOR SERVICES: 
Income from Departments 
Rent of Town Property 


MISCELLANEOUS REVENUES: 


Interest on Deposits 
Sale of Town Property and Information 
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6,800.00 
7,900.00 
1,820.00 


105,000.00 
20,562.45 
80,000.00 


21,000.00 
9,000.00 
15,000.00 
213,000.00 


25,000.00 


70,309.00 
105,200.00 


$2,339,104.30 


42,560.00 
8,200.00 
45,000.00 
5,000.00 
1,080.00 


64,553.00 
63,316.00 
28.00 
200.00 
30.00 


460,000.00 
7,200.00 
1,900.00 


82,700.00 
3,700.00 


90,000.00 
4,500.00 


Insurance Claim Refunds 
Welfare Reimbursements 
Income from Trust Funds 
Boat Taxes 


OTHER FINANCING SOURCES: 
Withdrawals from Capital Reserve 
Revenue Sharing Fund 
Fund Balance 


TOTAL REVENUES AND CREDITS 


TAX RATE COMPUTATION 
Total Town Appropriations 
Total Revenues and Credits 


Net Town Appropriations 
Net School Tax Assessment 
County Tax Assessment 


Total of Town, School and County 

DEDUCT Total Business Profits Tax Reimbursement 
ADD War Service Credits 

ADD Overlay 


PROPERTY TAXES TO BE RAISED 
TAX RATE- Approved by Tax Commission - $23.60 


WAR SERVICE TAX CREDITS: 
5 at $700 $ 3,500.00 
474at 50 23,700.00 
$27,200.00 
RESIDENT TAXES: 
4,256 at $10 $42,560.00 
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4,650.00 
8,600.00 
5,758.00 
1,200.00 


9,720.00 
45,000.00 
199,000.00 


$1 153,895.00 


$2,339,104.00 
1,153,895.00 


$1 ,185,209.00 
3,493,641 ,00 
266,459.00 


$4,945,309.00 
121,351.00 
27,200.00 
17,860.00 


$4,869,018.00 


SUMMARY INVENTORY OF VALUATION 


DESCRIPTION OF PROPERTY 


Land 
Buildings 
Public Water Utility (Privately owned) 
Public Utilities - Gas 
Electric 


TOTAL VALUATION BEFORE EXEMPTIONS ALLOWED 


Blind Exemptions-4 $ 53,400.00 
Elderly Exemptions - 71 870,000.00 


TOTAL EXEMPTIONS ALLOWED 
NET VALUATION ON WHICH TAX RATE IS COMPUTED 


ELDERLY EXEMPTION COUNT 
Number of Individuals Applying for 
and Granted an Exemption in 1984 

47 at $10,000 
16 at 15,000 
8 at 20,000 


CURRENT USE REPORT 
Total Number of Individual Property Owners in Current Use 
Total Number of Acres Taken Out of Current Use During Year 
Total Number of Acres Exempted under Current Use 


mesic Re de 


1984 VALUATION 


$ 72,683,740.00 
131,700,580.00 
809,990.00 
268,900.00 

1 ,774,500.00 





$207 ,237,710.00 


923,400.00 





$206,314,310.00 
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AUDITOR’S REPORT 


Board of Selectmen 
Town of Windham . 
Windham, New Hampshire 03087 April 19, 1984 


Members of the Board: 


We have examined the financial statements of the various funds and account groups of 
the Town of Windham, New Hampshire for the year ended December 31, 1983 and have 
issued our report thereon, dated April 19, 1984. As part of our examination, we reviewed 
and tested the Town’s system of internal accounting control to the extent we considered 
necessary to evaluate the system as required by generally accepted auditing standards. 
Under these standards, the purpose of such evaluation is to establish a basis for reliance 
thereon in determining the nature, timing, and extent of other such auditing procedures 
that are necessary for expressing an opinion on the financial statements. 


The objective of internal accounting control is to provide reasonable, but not absolute, 
assurance as to the safeguarding of assets against loss from unauthorized use of 
disposition, and the reliability of financial records for preparing financial statements and 
maintaining accountability for assets. The concept of reasonable assurance recognizes 
that the cost of a system of internal accounting control should not exceed the benefits 
derived and also recognizes that the evaluation of these factors necessarily requires 
estimates and judgement by management. 


There are inherent limitations that should be recognized in considering the potential 
effectiveness of any system of internal accounting control. In the performance of most 
control procedures, errors can result from misunderstanding of instructions, mistakes of 
judgement, carelessness, or other personal factors. Control procedures whose 
effectiveness depends upon segregation of duties can be circumvented by collusion. 
Similarly, control procedures can be circumvented intentionally by management with 
respect to the estimates and judgements required in the preparation of financial 
statements. Further, projection of any evaluation of internal accounting control to future 
periods is subject to the risk that the procedures may become inadequate because of 
changes in conditions and that the degree of compliance with the procedures may 
deteriorate. 


Such study and evaluation disclosed the following conditions that we believe to be 
material weaknesses. 


PREVIOUS AUDIT RECOMMENDATIONS 


The following conditions were noted during our previous engagement at December 31, 
1982, and reported in our commentary letter dated June 8, 1983. 


DEVELOPER’S PERFORMANCE BONDS 

We previously reported that the Planning Board had in prior years accepted irrevocable 
letters of credit and mortgage deeds as performance bonds. Our current examination 
disclosed that such letters of credit or mortgage deeds were not accepted as performance 
bonds during the year. 


a 


We again recommend that formal procedures be developed to follow up on all letters of 
credit previously accepted by the Town. Such procedures should allow the Planning 
Board to exercise, replace, or cancel the letter of credit upon its expiration. 


Again, we question the statutory authority for the Town to accept warranty deeds for 
land as performance bonds. We believe the acceptance of warranty deeds may leave the 
Town vulnerable in the case of default by the developer. 


TAX COLLECTOR’S DISBURSEMENTS 

Our previous examination disclosed that the Tax Collector was refunding overpayments 
directly to taxpayers from her own bank account. We noted that this practice ceased 
during 1983, as we had recommended. We again suggest that the Tax Collector consider 
closing out her bank accounts and make deposits directly to the Treasurer’s account. 


Our current examination disclosed the following matter: 


RECREATION FEDERAL GRANT 

Our examination disclosed the expenditure of funds for the Windham Playground 
Project was made without an appropriation. It is our understanding that both the federal 
revenue estimate, and the appropriation could have been anticipated prior to the 1983 
budgetary process, since application was made in December 1982 for federal funds. 


While we understand that the Town adopted the provisions of RSA 31:95b at a prior 
Town meeting, the Board knew of the application for federal funds prior to the Town 
meeting and therefore the provisions of this statute do not apply in this situation because 
the statutes clearly indicate reference to funds which become available after the Town 
meeting, typically, anew program. Furthermore, we were unable to ascertain if a public 
hearing, as required by RSA 31:95b, was held. 


We recommend that all future grants be properly budgeted as a revenue estimate and 
appropriation in order to comply with state statutes if the amount is known prior to the 
Town’s budgetary process. 


OTHER 
The recommendations on administration and operational matters not directly related to 
internal accounting control, as listed below, were developed from our observation of the 
Town’s operations during our examination. They are not the result of a special study. 


PRIOR RECOMMENDATION: 


TRUST FUNDS 

Our previous examination recommended that individual trust fund passbooks be 
consolidated into common trust funds in order to maximize earnings and minimize the 
efforts required to periodically update over 200 bank accounts spread over several banks. 
We are pleased to note that our recommendation was carried out and _ individual 
passbooks have been consolidated into common trust funds during 1983 and early 1984. 


CURRENT RECOMMENDATIONS 


PROPERTY TAXES RECEIVABLE RECORDS 

We noted in our current examination of taxes that the Tax Collector’s office did not have 
a listing of unpaid property taxes as of December 31, 1983 until April 1984, a time lapse of 
almost four months due to the delay of the computer service bureau. Despite efforts by 
the Tax Collector to obtain a listing from the bureau, a copy was not available to us when 
we arrived to commence fieldwork. We believe that this information is critical to efficient 


atin. ~ 


operations and urge the responsible officials to take the necessary steps to insure that 
taxes receivable listings are available within a reasonable period after year end. 


CAPITAL BUDGETING 

The Town of Windham is experiencing unprecedented growth in the past twelve to 
eighteen month period, as noted in the increase of building permits from 1982 to 1983. 
Unfortunately, many times this growth may cause the Town to experience fluctuations in 
property tax rates to meet annual capital outlay needs. To minimize the impact of capital 
requirements, we suggest that the Town consider a long-range five year capital budget. A 
typical capital budget program would be developed as follows: 


a. Identification of equipment and facility requirements for the next five years by 
department heads and Board of Selectmen. 


b. Establishment of priority listing of capital items by time period. 


c. Identification of funding sources to support the capital budget and stabilize its 
effect on the tax rate. 


We believe that a thorough review of capital outlay requirements for the future is 
imperative to good budgetary practices. 


CONCLUSION 
We want to express our appreciation to Town officials at all levels for their cooperation 
and assistance during the course of our audit. 


Town officials should be commended for their efforts in responding to our previous 
commentary letter in a positive and organized manner. 


CAREY, VACHON & CLUCKAY 
Certified Public Accountants 
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FINANCIAL REPORT 


FOR THE FISCAL YEAR ENDED DECEMBER 31, 1984 
BALANCE SHEET 


ASSETS 


CASH: 
In Hands of Treasurer: 
General Fund 
Conservation Commission 
Revenue Sharing 
Recreation Federal Grant 
Cable TV Equipment Escrow 
Developers’ Performance Bonds 


In Hands of Officials: 
Petty Cash and Cash Funds 


TOTAL CASH 
CAPITAL RESERVE FUNDS: 
Fire Department Equipment Fund 
Fire Department Apparatus Fund 
TOTAL CAPITAL RESERVE FUND 


ACCOUNTS DUE TO THE TOWN: 
Due from Trust Funds 


TOTAL ACCOUNTS DUE TO THE TOWN 
UNREDEEMED TAXES: 

Levy of 1983 

Levy of 1982 
TOTAL UNREDEEMED TAXES 
UNCOLLECTED TAXES: 

Levy of 1984 

Levy of 1983 

Levy of 1982 
TOTAL UNCOLLECTED TAXES 


TOTAL ASSETS 


sg of Ores 


$1,731 ,632.03 
19,522.89 

1 93075129 
1,854.40 
37,870.42 

1 053,456.81 





$2,863,411.84 


950.00 





$ 656.75 
73,865.20 





$ 5,900.00 





$ 62,583.51 


O75. 11) .oo 


sete ats Week ete 
740.09 
1,209.54 


$2,863,961 .84 


74,521.95 


5,900.00 


99,695.36 


S27. cur 220 





$3,571 ,286.43 


LIABILITIES 


ACCOUNTS OWED BY THE TOWN: 
Bills Outstanding 
Unexpended Balances of Special Appropriations 
Unexpended Revenue Sharing Funds 
Performance Guarantee Deposits 
Due to State: 
Dog License Fees Collected-Not Remitted 
Yield Tax Deposits 
School District Taxes Payable 


TOTAL ACCOUNTS OWED BY THE TOWN 
CAPITAL RESERVE FUNDS: 

Fire Department Equipment Fund 

Fire Department Apparatus Fund 


TOTAL CAPITAL RESERVE FUNDS 


TOTAL LIABILITIES 
Fund Balance-Current Surplus 


GRAND TOTAL 


$ 3,535.11 
86,168.49 
19,075.29 

1 ,053,456.81 


276.50 
136.89 


1,948,640.92 


$ 656.75 


73,865.20 


RECEIPTS AND PAYMENTS 


RECEIPTS 


FROM LOCAL TAXES: 
Property Taxes-1984 
Resident Taxes-1984 
Yield Taxes-1984 
Property and Yield Taxes-Previous Years 
Resident Taxes-Previous Years 
Land Use Change Tax-Current and Prior Years 
Interest Received on Delinquent Taxes 
Penalties: Resident Taxes 
Tax Sales Redeemed 


TOTAL TAXES COLLECTED AND REMITTED 


INTERGOVERNMENTAL REVENUES-STATE: 
Shared Revenue 
Highway Block Grant 
Railroad Tax 
Forest Fire Reimbursement 
Unexpended TRA-Refund 


TOTAL INTERGOVERNMENTAL REVENUES 
o— 


$4,322,290.35 
42,320.00 
Vrecher 
472,619.43 
3,230.00 
10,809.50 
51,258.49 
584.50 
159,061 .57 


$ 185,903.69 
63,316.18 
28.39 

180.13 

30.24 


$3,111,290.01 


74,521.95 


$3,185,811.96 
385,474.47 
$3,571 ,286.43 


$5,063 ,454.11 


$ 249,458.63 


LICENSES AND PERMITS: 
Motor Vehicle Permit Fees 
Dog Licenses 
Business Licenses, Permits and Filing Fees 


TOTAL LICENSES AND PERMITS 


CHARGES FOR SERVICES: 
Income from Departments 
Rent of Town Property 


TOTAL CHARGE FOR SERVICES 


MISCELLANEOUS REVENUES: 
Interest on Deposits 
Sale of Town Property and Information 
Boat Taxes 
Income from Trust Funds 
Refunds and Reimbursements 


TOTAL MISCELLANEOUS REVENUES 


OTHER FINANCING SOURCES: 
Withdrawal from Capital Reserve 
Revenue Sharing Entitlement Funds 
Interest on Investments of Revenue Sharing Funds 
Miscellaneous 


TOTAL OTHER FINANCING SOURCES 


NON-REVENUE RECEIPTS: 
Proceeds of Tax Anticipation Notes 
Yield Tax Security Deposits 


TOTAL NON-REVENUE RECEIPTS 


TOTAL RECEIPTS FROM ALL SOURCES 
Cash on Hand January 1, 1984 


GRAND TOTAL 


PAYMENTS 


GENERAL GOVERNMENT: 
Town Officers’ Salaries 
Town Officers’ Expenses 
Election and Registration Expenses 
General Government Buildings 
Appraisal of Property 
Planning and Zoning 
Legal Expenses 
Town Clerk’s Expenses 
Tax Collector's Expenses 
Cemeteries 


el 


$ 468,756.00 
7,246.15 


1,264.00 


tant 235 bho. 00 
3, (go, 00) 





$ 103,058.71 
4,587.46 
pina a eds] 
5, (90.1.0 


9,438.17 


$ 9,910. 0% 
48 034.68 
2,986.76 
Zeon 


$2, 200,000.00 
2,744.15 





$ 3,650.00 
43,768.76 
4,603.80 
27,167.53 
Pvastes sl 0,6) 
11,133.49 
7,142.45 
24,961.41 
24,471.40 
10,289.74 


477,266.15 


126,970.08 


124,054.14 


61,217.42 


2,202,744.15 





$8, 305,164.68 
1,421 024.94 





$9, 726,189.62 


Board of Adjustment 
Searles Building 


TOTAL GENERAL GOVERNMENTAL EXPENSES 


PUBLIC SAFETY: 
Police Department 
Fire Department 
Civil Defense 
Building Inspection 
Dispatching. 


TOTAL PUBLIC SAFETY EXPENSES 


HIGHWAYS, STREETS, BRIDGES: 
Town Maintenance 
Street Lighting 
Engineering Department 


TOTAL HIGHWAYS AND BRIDGES EXPENSES 


SANITATION: 
Solid Waste Disposal 


TOTAL SANITATION EXPENSES 


HEALTH: 
Health Department 
Animal Control 
Derry Visiting Nurse Association 
Center for Life Management 


TOTAL HEALTH EXPENSES 


WELFARE: 
General and Old Age Assistance 


TOTAL WELFARE EXPENSES 


CULTURE AND RECREATION: 
Library 
Recreation 
Patriotic Purposes 
Conservation Commission 
Senior Center 
Concession Stand 
Conservation Commission Land Fund 


TOTAL CULTURE AND RECREATIONAL EXPENSES 


wh ss ee 


4,323.13 


5,145.56 


$ 


259,694.27 
243,727.83 
0.00 
63,495.25 


69,904.36 


$ 


439,017.80 
9,017.89 
17,000.00 





$ 


$ 


$ 


$ 


95,818.95 


2,187.34 
1 1,820-06 
11,440.00 
5,778.00 


13,628.70 


63,920.73 
90,997.18 
328.37 
800.00 
3,865.75 
1,820.00 


___ 7,900.00 


$ 189,416.33 


636,821.71 


465,035.69 


95,818.95 


31,225:90 


13,628.70 


99,632.03 


DEBT SERVICE: 
Principal of Long-Term Notes 
Interest Expense-Long Term Notes 


Interest Expense-Tax Anticipation Notes 


TOTAL DEBT SERVICE PAYMENTS 
CAPITAL OUTLAY: 


Town Hall Improvements (Revenue Sharing) 


Fire Chief’s Car (Revenue Sharing) 
Skid Loader (Revenue Sharing) 
Library Improvements 

Land Acquisition 


TOTAL CAPITAL OUTLAY 


OPERATING TRANSFERS OUT: 
Payments to Capital Reserve Funds 


TOTAL OPERATING TRANSFERS OUT 


MISCELLANEOUS: 
Retirement and Pension 
Insurance 
Cable TV Committee 
Reappraisal 
Burglary Expenses 


TOTAL MISCELLANEOUS EXPENSES 
UNCLASSIFIED: 


Payments on Tax Anticipation Notes 


Taxes Bought by Town 
Abatements and Refunds 


Refund and Payment from Yield Tax Escrow Fund 


TOTAL UNCLASSIFIED EXPENSES 


PAYMENTS TO OTHER GOVERNMENTAL DIVISIONS: 


Taxes Paid to County 
Payments to School District 


$ 105,000.00 
20,562.46 
70,068.49 


$ 24,085.29 
8,949.39 
15,000.00 
14505.1 2 
213,000.00 


$ 25,000.00 


$9 67;239122 
103,609.89 
42.60 

437.62 
4,354.00 





$2, 200,000.00 
142,005.67 
1,988.05 
5,135.40 


$ 266,459.00 
3,188,536.08 





TOTAL PAYMENTS TO OTHER GOVERNMENTAL DIVISIONS 


TOTAL PAYMENTS FOR ALL PURPOSES 


Cash on Hand December 31, 1984 


GRAND TOTAL 


pay ae 


195,630.95 


262,539.80 


25,000.00 


175,683.33 


2,349,129.12 


3,454 ,995.08 


$7,994 ,557.59 


1,731 ,632.03 


$9 726,189.62 


*% 


DESCRIPTION 


SCHEDULE OF TOWN PROPERTY 


Town Hall, Lands and Buildings 
Furniture and Equipment 


Library, Buildings 


Furniture and Equipment 

Police Department, Lands and Buildings 
Furniture and Equipment 

Fire Department, Buildings 
Furniture and Equipment 


Highway Department, Lands and Buildings 


Equipment 


Water Supply Facilities, Land 
Schools, Lands and Buildings, Equipment 


All Lands and Buildings Acquired Through Tax Collector's Deeds 


Land Gifts 


Cemeteries, Buildings and Equipment 


Sportsfields 


Disposal Site, Land, Buildings and Equipment 


Town Beach, Land and Buildings 

Searles Building, Land, Buildings and Contents 

Building Department, Land and Buildings 
Furniture and Equipment 

Senior Center, Land and Buildings 


TOTAL 


19 
25 


—_— 


50 


100 
300 


TOWN PROPERTY 


$ 3,900 
7,900 
5,100 

34,850 
19,250 
5,350 
13,650 
1,200 
17,550 
700 
1,200 
5,450 
7,000 
100 
4,850 
10,950 
4,300 


16-L-50 
16-P-1004 
16-P-1010 
16-R-840 
17-L-65A 
19-B-701 
19-B-715 
20-D-1300 
20-D-1300A 
20-D-2500 
20-E-350 
21-Z-1A 
24-A-601 
24-F-400 
24-G-101 
25-R-7010 


a2945= 


VALUE 


$ 217,100.00 
50,000.00 
156,950.00 
110,000.00 
137,800.00 
85,000.00 
189,250.00 
150,000.00 
17,300.00 
20,000.00 
28,350.00 
- 5,400,000.00 
253,550 .00* 
239,900.00 
5,000.00 
59,500.00 
405,600.00 
78,500.00 
200,000.00 
110,850.00 
25,000.00 
81,800.00 


$8,021 ,450.00 


$ 950 
4,450 
3,150 
4,750 
5,800 
6,350 
7,450 
3,900 

500 
20,200 
4,850 
2,800 
500 
9,750 
28,650 
6,200 


SPECIAL TOWN MEETING 


THE STATE OF NEW HAMPSHIRE 
SEPTEMBER 5, 1984 


The Special Town Meeting was called to order by Moderator Edward Herbert at 7:30 
P.M. Invocation was offered by Pastor John McWilliams, followed by the salute to the 
flag. 


ARTICLE 1. To see if the Town will vote to raise and appropriate the sum of Two Hundred 
and Thirteen Thousand and 00/100 ($213,000.00) dollars for the purpose of purchasing 
approximately 180 acres of land located on Nashua Road so that it may be used for Town 
Purposes. (Designated as Lots 1-C-2500 and 1-C-2500A on Property Tax Map of Windham, 
N.H.) 


Meeting was turned over to the Board of Selectmen who gave brief explanations 
regarding acceptability of land, purpose of wanting land, and cost of land. 


After opening the meeting to questions and answers for clarification, motion made by 
Robert Skinner and seconded by several to “Vote to raise and appropriate the sum of Two 
Hundred and Thirteen Thousand and 00/100 ($213,000.00) Dollars for the purpose of 
purchasing approximately 180 acres of land located on Nashua Road so that it may be 
used for Town Purposes.” 


AMENDMENT-“Vote to raise and appropriate the sum of Two Hundred and Thirteen 
Thousand and 00/100 ($213,000.00) for the purchase of Tax Map lots 1-C-2500 and 
1-C-2500A, 188+ ac. known as the Alukonis land, said land to be used for conservation 
and recreational purposes. Other uses for areas within this land shall require approval at a 
future town meeting.” (motion made by Nancy Johnson) 

Question moved and seconded. Hand Count Yes: 92, No: 72 


AMENDMENT TO AMENDMENT- Motion made by A. Dufour and seconded by several 
“Shall an emergency arise, have Selectmen give the authority to remove gravel.” 


Question moved and seconded. Motion defeated. 
Motion made and seconded to adjourn meeting. Voted in the affirmative at 9:20 P.M. 
Respectfully submitted, 


JOAN C. TUCK 
Town Clerk 
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TOWN CLERK’S REPORT 


JANUARY 1, 1984 - DECEMBER 31, 1984 


Motor Vehicle Permits Issued: 7922 


Dog Licenses Issued: 
1097 Licenses 
5 Kennels 

4 Replacements 


Add: Penalties -283 at $1.00 
Fines - 173 at $15.00 


Less: Fees-1097 at $.50 


Filing Fees 

Income from Dog Officer 

Sale of Town Information 
Fees-Uncollected Checks-3 at $5.00 
Boat Taxes (246 permits) 


TOTAL 


Remittances to Treasurer: 
Motor Vehicle Permits 
Dog Licenses 
Filing Fees 
Boat Permits 
Total Miscellaneous 


TOTAL 


DR. 


$4,913.15 


283.00 
2,595.00 


$7,791.15 
545.00 


CR. 


$468, 756.00 
7,246.15 
19.00 
1,211.70 
4,394.72 


Respectfully submitted, 


JOAN C. TUCK 
Town Clerk 


ee 


$468,756.00 


7,246.15 
$476,002.15 


19.00 
2,455.00 
1,924.72 

15.00 
T,201-70 


$481,627.57 


$481 ,627.57 


TAX COLLECTOR’S REPORT 


Summary of Warrants 
Property, Resident, Yield and Land Use Change Taxes 
Fiscal Year Ended December 31, 1984 


Levies of: Prior 
DR. 1984 1983 1982 Years 
Uncollected Taxes - 
January 1, 1984 
Property Taxes $ $ 464,360.99 §$ $ 
Resident Taxes 2,910.00 140.00 
Yield Taxes 1,189.54 166.00 
Taxes Committed to Collector 
Property Taxes 4,847 ,078.00 
Resident Taxes 42,560.00 
Yield Taxes eoOls2r 8,726.53 
Land Use Change Tax 13,009.50 
Added Taxes 
Resident Taxes 3,890.00 1,070.00 
Interest Collected on 
Delinquent Taxes 1,552.40 22,195.20 ‘90.00 
Penalties Collected on 
Resident Taxes 87.00 490.50 7.00 
Over Payment Resident Taxes 10.00 
$4,909,478.17 $ 499,763.22 $ 1,336.54 $7" 250-00 
CR. 
Remittances to Treasurer 
Property Taxes $4,322,290.35 $464,356.99 $ $ 
Resident Taxes 42,320.00 3,150.00 70.00 
Yield Taxes 1,280.27 8,096.44 166.00 
Land Use Change Taxes 10,809.50 
Penalties on 
Resident Taxes 87.00 490.50 7.00 
Interest 1,552.40 22,195.20 90.00 
Over Payment 
Resident Taxes eeOROU 
Prepayment 1984 Property 
Tax - Remitted 1983 2,800.00 
Abatements Allowed 
Property Taxes 1,821.00 4.00 
Resident Taxes 1,260.00 720.00 50.00 


Uncollected Taxes - 
December 31, 1984 


Property Taxes 520,166.65 
Resident Taxes 2,870.00 110.00 20.00 
Yield Taxes 21.00 630.09 1,189.54 
Land Use Change Tax 2,200.00 


$4,909,478.17 $499,763.22 $ 1,336.54 $ 256.00 
CoB a. 


SUMMARY OF TAX SALE ACCOUNTS 
Fiscal Year Ended December 31, 1984 


DR. 
Unredeemed Taxes January 1, 1984 
Tax Sale May 7, 1984 
Interest Collected After Sale 
Redemption Costs 


TOTAL DEBITS 


CR. 
Redemptions 
Interest and Costs 
Deeded to Town 
Abated 
Unredeemed Taxes December 31, 1984 


TOTAL CREDITS 

















Levies of: 

1983 1982 1981 

$ $ 82,656.93 $ 35,014.86 
142,005.67 

3,439.62 8,955.47 12,294.40 
1,500.00 900.10 651730 
$ 146,945°29' $3 92,512.50 ..$.A7,.640.56 
$ 79,207.16 §$.45,155.23. .$, 34,699:18 
4,939.62 9,855.57 12,625.70 
155.00 ay ae 128.50 
60.00 238.14 187.18 

62,583.51 37 114.85 _ 
$ 146,945.29 $ 92,512.50 $ 47,640.56 








Respectfully submitted, 


LOIS LEE 


Tax Collector 
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TREASURER’S REPORT 


Year Ended December 31, 1984 


GENERAL FUND 
Balance as of January 1, 1984 


Sources of Receipts 
Town Department: 
Tax Collector-1984 Levy 


$4,378 ,339.52 


$1,421 024.94 


Prior Levies 685,114.59 
Town Clerk 481 ,392.94 
Building Department 75,481 .00 
Selectmen’s Office 43,058.97 
Recreation Department 17,263.00 
Police Department 7,443.54 
$5,688 ,093.56 
Intergovernmental Revenues: 
Highway Subsidy $ 63,316.18 
Federal Revenue Sharing Funds 48,034.68 
State of NH Revenue Sharing Funds 185,903.69 
297,254.55 
Miscellaneous Revenues: 
Interest on Bank Account $ 106,045.47 
Income from Trust Funds 5, (50.1 0 
Other 93.00 
111,896.57 


6,097 ,244.68 
$7 ,518,269.62 


Nature of Expenditures-As Approved by the Board of Selectmen: 


General Government $ 189,416.33 
Public Safety 636,821.71 
Highways, Streets and Bridges 465,035.69 
Sanitation 95,818.95 
Health 31,225.90 
Welfare 13,628.70 
Culture 89,912.03 
Long Term Debt Service 125,562.46 
Interest on Tax Anticipation Notes 70,068.49 
Capital Outlay 76,359.80 
Rockingham County Tax 266,459.00 
Windham School District 3,188,536.08 
Special Land Acquisition 222,907.02 
Other 314,885.43 


General Fund Balance as of December 31, 1984 


so ee 


5, 786,637.59 


$1,731,632.03 


Represented by: 
Cash in Bank-Operating Account pe oe Or rao 
-Money Market Account 1 ,678,954.88 


$1,731,632.03 


CONSERVATION COMMISSION-LAND PURCHASE FUND 
Balance as of January 1, 1984 


Cash in Bank (Money Market Account) $ 9,915.54 
Sources of Revenue: 
Transfer from the General Fund $ 401.90 
from the Town Trust Funds 7,900.00 
Interest Income 1,305.45 
9,607.35 
Balance at December 31, 1984 (Cash Money Market Account) $ 19,522.89 
FEDERAL REVENUE SHARING ACCOUNT 
Balance as of January 1, 1984 
Cash in Bank (Money Market Account) $ 17,100.21 
Sources of Revenue: 
Federal Entitlement Proceeds $ 47,023.00 
Interest Income 2,986.76 
50,009.76 
$ 67,109.97 
Transfer to General Fund 48,034.68 
Balance at December 31, 1984 (Cash Money Market Account) $ 19,075.29 


* $7,665.71 represents Capital Outlay appropriation in 1984-projects not completed. 


SPECIAL CAPITAL OUTLAY FUND FOR ROAD AND BUILDING IMPROVEMENT 
Funds Received From Long Term Borrowing $ 255,000.00 


Nature of Expenditures 
Improvements to Horseshoe & Ministerial Roads $180,000.00 
Renovation of Town Owned Cottage for Building Dept. 75,000.00 


255,000.00 
Cash in Bank-Balance as of December 31, 1984 $ 0.00 


tack all 


RECREATION FEDERAL GRANT FUND 


Balance at January 1, 1984 


Sources of Revenue 
Entitlement Proceeds Received 


Expenditures for Approved Recreation Projects 


CABLE TELEVISION EQUIPMENT ESCROW FUND 


Sources of Revenue: 


From Harron Communications Corporation 


Interest Income 


Balance at December 31, 1984 (Cash Money Market Account) 


$ 


11.00 


6,343.50 


6,354.50 


$ 
EX 


$ 
$ 


4,500.10 


1,854.40 


35,600.00 


2,270.42 


37,870.42 


DEVELOPER PERFORMANCE BONDS AND OTHER COLLATERAL 


(Held subject to release by the Planning and Zoning Board and/or the Board of 


Selectmen) 


Savings Accounts, Certificates of Deposit, Money Market Accounts and/or Letters of 


Credit 


Glance Escrow 

Terra Firma, Inc. 
Anthony Attalla 
Wooded Estates 
George Nawn 

James Morgan 
Robert M. Shiber 
Green Leaf Estates 
Lorraine Kimball 
Ridgewood Heights 
Forest & Nash 

Six K’s Development 
Joseph & Yvonne Faris 
Eckhaus & Oven 
George Tessier 

John Tokanel 

Robert A. Weigt & George H. Graff 
Edward N. Herbert 
Ronald R. Thibodeau 
REI 

Edward Cooper 
Joseph DeCarolis 


$ 1,500.00 
7,500.00 
500.00 
10,000.00 
2,072.00 
13,208.40 
11,000,010) 
240,669.00 
20,859.00 
7,000.00* 
1,500.00 
5,900.00 
20,000.00 
1,000.00 
62,833.41 
6,500.00 
248,748.00 
1,000.00 
10,000.00* 
3,000.00* 
1,200.00 
2,800.00 


57-— 


Fred & Stella Ramey 89,366.00 


Hardwood Heights Condominium Dev. Corp. 103,745.00 
Harron Communications Corp. 100,000.00 
$ 972,456.81 


Mortgage Deeds 
Netherwood National Réalty 81,000.00 


$1,053,456.81 


*Covered by Letters of Credit which have expired. Notification for release of Performance 
Bond has not been received from the Planning and Zoning Board, nor from the Board of 
Selectmen. 


Respectfully submitted, 


SHERBURNE F. MACE 
Town Treasurer 
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SELECTMEN’S REPORT 


During 1984, one of the major accomplishments was the first year of a three-year Road 
Reconstruction, Drainage Replacement and Update Program. The first year 
accomplishments were completion of Horseshoe Road, drainage and resurfacing of 
Locust Road, reconstruction of one section of Londonderry Road and partial 
reconstruction of a section of Nashua Road. The Londonderry and Nashua Road projects 
also included total updating of the drainage systems in the reconstructed area. In 
addition, the bridge on the Pelham end of Castle Hill Road was completely replaced. 


This Reconstruction Program was presented to the Town Meeting in 1984 as a 3-year 
program recommended by the Engineering Study which was prepared by the firm of 
Dufresne-Henry. It is the Board’s opinion that the work completed to date is on schedule 
within the 3-year plan. The Board commends the Road Agent, Town Surveyor, Building 
Department and other departments for their cooperative efforts in the completion of these 
projects. The combined efforts of these departments contributed to the cost effectiveness 
of the projects. 


The Town of Windham has experienced phenominal growth in 1984 and more of the 
same is contemplated for 1985. The efforts of all departments and personnel were taxed to 
the fullest as a result of this growth. The Board commends all employees and volunteers 
who served on the various boards and commissions in helping to solve the problems that 
have accompanied this activity. 


In other areas of accomplishment, the Town Hall renovations continued and are nearing 
completion. This has resulted in more effective utilization of work area in the daily 
conduct of business. The last major area of renovation on the lower level to be completed 
this year will be the entrance to the rear of the building and the restrooms to allow access 
for the handicapped. 


Another area of concern in 1984 was the progress of Cable TV after a slow start which 
led to a default on the contract by Harron Communications. The Cable Advisory 
Committee renegotiated the contract with penalties assessed for non-compliance and 
work is now in progress and Cable TV in Windham will be a reality in 1985. 


The Board extends its appreciation to the townspeople as a whole for their support of 
the programs and proposals put forth at Town Meeting and asks for their continued 
support for the proposals that will be presented for 1985. 


We extend best wishes to all for 1985 and express our sincere appreciation for allowing 
us to serve you. 


Respectfully submitted, 


DOUGLAS A. YENNACO 
FREDERIC H. NOYLES 
M. VIRGINIA BRADY 
Board of Selectmen 
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POLICE DEPARTMENT REPORT 


The year 1984 closes on an extremely busy growth period. The number of new 
residential units currently approved or under construction are beginning to create a drain 
on our ability to provide adequate police services. This added construction also increases 
our already high traffic volume. Traffic accidents during 1984 increased 27.6% over 1983 
Statistics. 


While reportable crimes declined again this year, dropping 5.7% from the numbers 
reported in 1983, we are not able to keep up with criminal investigation demands. We are 
now in need of additional man hours for follow-up investigations. 


The police department’s goal of providing the very best police services to the residents 
of Windham can only be achieved with the aid and support of those resident taxpayers. 
The members of the police department wish to encourage that continued support and 
thank the citizens for their past support. 


TOTAL NUMBER OF CALLS - 21,927 


Liquor Violation 3 
ae ro Rad Lt Lost or Stolen Plates 30 
Animal 69 Lost or Stolen Property 10 
Arrest 84 Miscellaneous 17,455 
Assault 13 Missing Person 15 
Assistance 244 Missing Person Located 14 
Assist Fire Department 414 Open Door/Window 33 
Assist Outside Agency 258 Overdose 1 
Attempt to Locate 13 Property Check 298 
Bad Check 44 Property Damage 21 
Burglary 81 Prowler 5 
Car Fire 9 Recovered Motor Vehicle 2 
Civil 14 Recovered Property 65 
Complaint 532 Repossession 6 
Criminal Mischief 150 Robbery 4 
Disabled Motor Vehicle 182 Runaway 3 
Disturbance 15 Sexual Assault 1 
Dog Bite 9 Suspicious Circumstances 65 
Domestic 61 Suspicious Motor Vehicle oe 
Firearms/ Fireworks 29 Suspicious Person 111 
Harassment 73 Theft 112 
Hit and Run 12 Theft of Motor Vehicle 10 
Information 518 Trespass 14 
Juvenile 2 Unattended Death 3 
Kidnap 1 Unwanted Guest eo 
Litter 10 Weather Related B2 


ARRESTS- 101 


Forgery 
Assault Fraud 
Burglary Illegal Possession Marijuana 


Disorderly Conduct 
Driving While Intoxicated 
Drunkenness 


Illegal Possession Weapons 
Liquor Laws 


Sse tN 
PMD Ww — 


pat 


Receiving Stolen Property 2 Windham Warrants 
Runaway 3 Outside Warrants 
Theft 2 Traffic Arrests 
Vandalism 15 All Others 
Motor Vehicle Violations 348 
Number of Miles Driven 140,763 
Court Fines Collected $25,049.00 
Collected from Bad Checks Sf a a 9s 


Appropriation-$263,500.00 


Expenditures: 
Salaries 
Overtime 
Holiday 
Specials 
Contracted Services 
Gasoline 
Telephone 
Vehicle Maintenance 
Training 
Radio Repairs 
Clothing Allowance 
New Cruisers 
Equipment Purchase 
Equipment Maintenance 
Supplies 
Printing 
Miscellaneous 
Heat 
Electricity 
Janitorial 
Station Maintenance 


Total Expenditures 


Appropriation 
Total Expenditures 


Unexpended Balance 


INCOME: 
Contracted Services 
Insurance Reports 
Gun Permits 
Parking Fines 
Reimbursed Damages 
Sale of Cruiser 
Workers Compensation 
Witness Fees 


FINANCIAL STATEMENT 


$178,214.30 
6,653.23 
6,859.32 
7,971.30 
10,113.65 
13,143.79 
2,607.07 
4,208.10 
1,842.71 
1,214.86 
2,099.30 
13,777.00 
1,419.31 
504.90 
399.75 
T(9.17 
662.59 
1,659:95 
2,024.47 
1,870.44 
1,549.06 


$259,694.27 


$263,500.00 


259,694.27 


$ 3,805.73 


$ 5,132.50 
902.00 
572.00 

8.00 
153.00 
801 .00 
666.24 

9.80 


Smnig e 


Total Income 


COST TO TOWN 


eee 


8,244.54 


$251 ,449.73 
Respectfully submitted, 


NORMAN J. CRAWFORD 
Chief of Police 


DISPATCH REPORT 


Windham Fire/ Police Dispatchers handled approximately 22,000 calls during 1984, a 
daily average of about 60 calls. 


Again we remind all the citizens of Windham that the police dispatch center is the one 
place to call for all emergency services. In addition, all dog problems are handled through 
the dispatch center. 


Appropriate telephone numbers for the dispatch center are: 


Police Emergency 432-2278 
Fire Emergency 432-5367 
Police Business 434-5577 


Dog Complaints and Information 434-5577 
FINANCIAL STATEMENT 
Appropriation- $70,200.00 


Expenditures: 


Salaries $54,386.40 
Overtime 7,674.25 
Holiday Pay 3,234.90 
Extra Shift 4,108.81 
Clothing Allowance 500.00 
Total Expenditures $69,904.36 
Appropriation $70,200.00 
Total Expenditures 69,904.36 
Unexpended Balance $ 295.64 


Respectfully submitted, 


NORMAN J. CRAWFORD 
Chief of Police 
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FIRE DEPARTMENT REPORT 


The year 1984 has been a busy one for the Fire Department. There has been a 
substantial increase in calls from the previous year. As everyone can see, there is a lot of 
construction going on all over Windham. Several condominium developments and many 
large homes are being built, as well as some industrial buildings. 


This year we have had to make many repairs on our fire trucks - two of the trucks are in 
their twentieth year, and the other is in its eleventh. In order to continue our good service 
and to try to keep pace with the growth in town, we will be requesting a new fire truck. To 
alleviate problems with lack of manpower during the daytime when most call firemen work 
out of town, we should be adding some additional permanent firefighters. 


As in past years, | would like to thank the firefighters and the people of Windham for 
their support during 1984. 


FIRE AND AMBULANCE CALLS 





Ambulance Calls 347 

Medical Aid 26 

Chimney Fires 30 

Structure Fires 29 

Mutual Aid 23 

Vehicle Fires 35 

Dumpster Fire 1 

Brush and Grass Fires 44 

Wood Stove Problems 3 

Boat Fires 2 

Assist Ambulance 19 

Fire Alarm Malfunctions 37 

Furnace Malfunctions 4 

Person in Water Pe 

Animal Rescues 2 

Wash Gas and Debris 8 

Smoke Investigations 10 

Lockouts e) 

Propane Gas Leaks 3) 

In-service Inspections 3 

Pole Fires, Wires Down 32 

Inside Electrical Problems 10 

Service Water Problems me 42 

TOTAL 726 

INSPECTIONS AND PERMITS 

Oil Burners and Permits 103 Building Inspections 51 
Kerosene Burner Permits 18 Wood Stove Inspections 48 
TOTAL 220 
BUILDING FIRE LOSS-$80,000(Est.) Phone Calls 10,351 


a" ee 


FINANCIAL STATEMENT 


Appropriation- $244,009.00 


Expenditures: 
Salaries 
Holidays 
Overtime 
Call Men 
Equipment Repairs 
Telephone 
Station Maintenance 
Gas and Diesel Oil 
New Equipment 
Clothing Allowance 
Ambulance 
Training 
Miscellaneous 


Total Expenditures 


Appropriation 
Total Expenditures 


Unexpended Balance 


INCOME: 
Ambulance Fees 
Oil Burner and Kerosene Permit Fees 
Workers’ Comp. Reimbursement 
Refund 


Total Income 


COST TO TOWN 


= 40 


$148,666.55 
7,147.65 
9,543.71 
33,265.35 
17,547.37 
2,627.02 
8,398.77 
4,370.55 
6,708.96 
2,424.78 
696.06 
2,020.98 


310.08 


$244,009.00 
243,727.83 


Respectfully submitted, 
STANLEY J. MACKEY 


Fire Chief 


$ 281.17 


$7,015.00 
552.00 
1,131.96 
15.00 


$243,727.83 


8,713.96 


$235,013.87 


FOREST FIRE WARDEN’S REPORT 


Our first forest fire prevention law was enacted by our State Legislature 90 years ago. 
This early law set in place a cooperative forest fire prevention and suppression effort 
between city and town governments and State Government. It simply stated that no open 
fire could be kindled, when the ground is free of snow, without the written permission of 
the town/city Forest Fire Warden. This law also stated that anyone kindling a fire without 
written permission shall be liable for the damage caused and subject to a $1000 fine. 


During the past 90 years, this law has worked so well that it has remained unchanged. 
All open fires when the ground is not covered with snow must be authorized by the local 
Forest Fire Warden. Persons kindling a fire without a permit when one is required are 
liable for damages caused, fire suppression costs and subject to a $1000 fine. 


This cooperative fire prevention law has contributed significantly to our nationally 
recognized annual forest fire loss record. 


1984 STATISTICS 
STATE DISTRICT CITY/TOWN 
a4 


No. of Fires 875 437 
No. of Acres 335 268 2 


STANLEY J. MACKEY 
Forest Fire Warden 


KIM SALAMY 
State Forest Ranger 
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BUILDING INSPECTOR’S REPORT 


TYPE OF PERMIT 
Single-family Dwellings 
Five or More Family Bldgs. 


Residential Alterations and Additions 


Professional Buildings 
Industrial Buildings 
Amusement and Recreational 
Garages 

Sheds 

Signs 

Fences 

Pools 

Commercial Storage 
Tennis Courts 

Temporary Mobile Homes 
Buildings Razed 


Conversion 
Electrical 
Plumbing 
Sewerage 


Appropriation - $62,748.00 


Expenditures: 
Salaries 
Telephone 
Transportation 
Office Supplies 
Postage Machine 
Automobile Repairs 
Training 
Miscellaneous 
New Equipment 
Heat 
Electricity 
Building Maintenance 
Building Renovations 


Total Expenditures 


Appropriation 
Total Expenditures 
Overdraft 


INCOME: Permit Fees 
COST TO TOWN 


NO. ISSUED ESTI 
156 $1 
11 
142 
2 
2 
1 
26 
pat 
4 
8 
22 
2 
1 
2 
7 
TOTAL 409 TOTAL 
9 Chimney 143 
288 Well 116 
167 
168 TOTAL 891 
FINANCIAL STATEMENT 
$49,021 .87 
1,826.17 
320.03 
807.09 
987.33 
351.50 
290.00 
465.75 
4,848.01 
837.53 
636.98 
175.51 
2,927.48 
$62,748.00 
63,495.25 
$ 747.25 


Respectfully submitted, 


CLIFFORD LAMERE 


_49— Chief Building Inspector 


MATED COST 
2,666.055.00 
2,094 ,000.00 
859,398.00 
325,000.00 
251 ,000.00 
2,260.00 
453,350.00 
39,755.00 
3,275.00 
5,600.00 
81,700.00 
150,000.00 
10,000.00 
7,000.00 


08,090.00 
$17,006 ,503.00 


$63,495.25 


61,754.00 
$ 1,741.25 


BOARD OF ADJUSTMENT REPORT 


The Zoning Board of Adjustment heard 59 cases and two re-hearings in 1984. 

The Board moved into the newly renovated Building Department building. This move 
has made for much easier (read no echo) meetings and has also enabled our secretary to 
be on duty five days a week, from 12 to 4 p.m., except on the Friday following our 
regularly scheduled meeting. 


We regretfully accepted the resignation of three members, and welcomed Charles 
Langenberger as our newest member. 


FINANCIAL STATEMENT 
Appropriation - $4,060.00 
Expenditures: 
Secretary $1,972.62 
Legal Notices 503.20 


Supplies and Expenses 355.57 
Postage 1,491.74 


Total Expenditures $4,323.13 


Appropriation $4,060.00 
Total Expenditures 4,323.13 


Overdraft $ 263.13 
INCOME: Hearing Fees 1,500.00 


COST TO TOWN $2,823.13 


Respectfully submitted, 


THOMAS H. GROETZINGER 
Chairman, Board of Adjustment 
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PLANNING BOARD REPORT 


The 1983 Planning Board report indicated that 1983 was a very busy year, but compared 
to the activity on the Board in 1984, 1983 was a vacation. The following applications were 
approved in 1984: 


34 Subdivision approvals for 192 lots as compared to 13 approvals for 51 lots in 
1983. 


12 Site Plan approvals for Commercial development which included 80 motel units 
and 72 condominium units. 


Also, a new auto dealer, a motorcycle sales shop and a dance studio, as well as 
several commercial office buildings. 


7 Lot Line Changes. 


1984 also saw new procedures for the Planning Board as a result of the recodification of 
the planning legislation by the State of New Hampshire. Of particular note is the 
requirement that all towns shall have a Master Plan within two years. Windham has a 
Master Plan and has a committee which has been working very hard to update it. This 
updated Master Plan should be completed in 1985. 


Upon the Planning Board’s recommendation, the town voted to join Rockingham 
Planning Commission. The Commission has been invaluable to the Planning Board in 
reviewing subdivision applications where engineering and environmental expertise was 
required. They worked very closely with the Master Plan Committee to help update our 
Master Pian. 


The composition of the Board changed with the resignation of regular member Daniel 
Quinlan and alternate Edward Davis. They remain active as our representatives to 
Rockingham Planning Commission and Mr. Quinlan is also a member of the Master Plan 
Committee. Alternate Dennis Balke replaced Mr. Quinlan as a regular member and the 
alternate vacancies were filled by Lee Whittle and Alfred Dufault. As required by new state 
legislation, the alternate position for the selectman member must be chosen by the 
selectmen. Mr. Frederic Noyles was chosen as this alternate. 


The Windham Planning Board meets twice a month, although the state requires a 
minimum of once a month. However, many extra meetings were held to handle the extra 
work and many hours were spent making on-site inspections. It was only through the 
dedication of the members who worked many long hours that we were able to handle the 
work load presented to us this year. 


It appears that 1985 will be a repeat of 1984, as we have 23 pending lots at the present 
time. 


a ae 


Appropriation $11,200.00 
Expenditures: 


Secretary 

Legal Notices 

Registry of Deeds 
Supplies and Expenses 
Postage 

Telephone 

New Equipment 

Master Plan Expenses 
Regional Planning Dues 


Total Expenditures 


Appropriation 
Total Expenditures 


Unexpended Balance 
INCOME: Subdivision Fees 
COST TO TOWN 


FINANCIAL STATEMENT 


$ 


1,350.92 
500.30 
64.00 
378.50 
1,346.59 
199.90 
35.18 
3,000.00 


4,258.10 


$11,133.49 


$11,200.00 
11,133.49 


$_... 66,51 


yt 


12,217.00 
($ 1,083.51) 
Respectfully submitted, 


THOMAS J. CASE, Chairman 
RONALD COISH, Vice Chairman 
DOUGLAS A. YENNACO, Selectman 
GEORGE GRENIER 

GEORGE DINSMORE 

DENNIS BALKE 

RONALD RUGGIERO 

LEE WHITTLE, Alternate 

ALFRED DUFAULT, Alternate 
Planning Board 


HIGHWAY DEPARTMENT REPORT 


In the year 1984 the Highway Department was able to widen, gravel and pave the 
remaining section of Horseshoe Road. Locust and Governor Dinsmore Roads were 
shimmed and resurfaced. The bridge on Castle Hill Road was replaced and Set ial was 


added on Jones Road. 


Londonderry Road and Nashua Road were chosen to receive the special project money 
that was appropriated at Town Meeting. A section of Londonderry Road was widened and 
totally reconstructed. A portion of Nashua Road was widened and drainage was installed. 
Work on this section of Nashua Road will be completed in the Spring. 


Two new plows were purchased to continue to update the Town’s snow removal 
equipment. 


Respectfully submitted, 


ROBERT DEVLIN 
Road Agent 
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SOLID WASTE DISPOSAL SITE REPORT 


ANALYSIS OF DISPOSAL SITE OPERATIONS 
January 2, to December 31, 1984 


Total Loads - 10,656 x 2.5 cu. yds. = 26,640 cu. yds. 
26,640 cu. yds. at 300 Ibs. percu yd. = 7,992,000 Ibs. 
7,992,000 Ibs. + 2,000 Ibs. = 3,996 tons 
Metal 150 tons (est.) 
Glass 75 tons (est.) 
Miscellaneous 4,000 tons (est.) 
TOTAL 8,221 tons 


10,050 gals. of Oil Used + 274 days = 36.7 gals per day 
INCINERATOR LOADING 
10,656 Loads + 274 days = 39 Loads per day 
39 Loads x 2.5 cu. yds. = 97.5 Cu. yds. per day 
97.5 cu. yds. x 300 Ibs. = 29,250 Ibs. per day 
29,250 Ibs. + 2,000 Ibs. = 14.625 tons per day 


MISCELLANEOUS TONNAGE 
4,225 tons (est.) + 209 days open to public = 20.2 tons per day 


TOTAL AVERAGE DAILY TONNAGE - 39.3 tons per open day 


FINANCIAL STATEMENT 
Appropriation - $104,950.00 


Expenditures: 


Salaries $48,520.16 
Overtime and Holidays 4,375.58 
Incincerator Oil 12,808.87 
Propane Gas 115.79 
Equipment Gas 433.84 
Repairs 1,793.49 
Electricity B01 00 
New Equipment 5,134.49 
Telephone 362.47 
Contracted Services 18,540.00 
Miscellaneous 196.73 
Total Expenditures $95,818.95 
Appropriation $104,950.00 
Total Expenditures 95,818.95 
Unexpended Balance $ 9,131.65 


ea Ataes 


INCOME: Sale of Materials and Burning Oil on Hand $ 1,651.88 


1-1-85 

8,350 gals. at$ .879/gal 7,339.65 
Total Income 8,991.53 
COST TO TOWN $86,827.42 


Respectfully submitted, 


WAYNE K. HOLM 
Disposal Site Superintendent 


Be) ll 


HEALTH DEPARTMENT REPORT 


In 1984, the water testing of the town’s lakes and ponds continued along with the 
dye-testing of suspected sewerage problems. We, also, worked with the State 
W.S.P.C.C. to control a fuel oil leak at Cobbetts Pond. These programs, conducted in 
cooperation with local residents, have helped to maintain the Class “B” designation of 
Cobbetts Pond. 


In the year ahead, we will maintain our water testing program during the swimming 
months, and investigate any suspected pollution or health problems that affect the town. 


Respectfully submitted, 


ROBERT MACKEY 
Assistant Building/ Health Officer 


mth 


ANIMAL CONTROL OFFICER’S REPORT 


Animal control in 1984 enjoyed a positive year. Animal-related calls and complaints 
continue to be received very successfully by the Police Dispatchers. These calls are then 
processed and investigated as soon as possible. 


ANIMAL CONTROL MUST BE A COOPERATIVE EFFORT AMONG PET OWNERS. 
Cooperation and communication between the involved parties is essential. 


Deputy Leonard Morgan joins me in asking for your cooperation concerning the 
enforcement of the Rabies and Animal Control Law. 


Calls Logged at Police Station 709 
Dogs Picked up Running-at-large 136 
Dog Bites 12 
Dogs Killed by Cars 16 
Written Warnings 39 
Dogs Euthanized 26 


PLEASE NOTE: Any call or complaint should be made to the Windham Police Station at 
434-5577. 


FINANCIAL STATEMENT 
Appropriation - $14,074.00 


Expenditures: 


Salaries $9,316.42 
Mileage 2,177.80 
Kennel Fees 109.90 
Supplies 170.89 
Miscellaneous 45.55 
Total Expenditures $11,820.56 
Appropriation $14,074.00 
Total Expenditures 11,820.56 
Unexpended Balance $ 2,253.44 
INCOME: Dog Fees 2,455.00 
COST TO TOWN $ 9,365.56 


Respectfully submitted, 


CHARLES J. BUTTERFIELD 
Animal Control Officer 


= 


LIBRARY REPORT 


1984 was a successful year for the Nesmith Library. The year capped a four year period 
of increased library use. Circulation of library materials increased by 58% since 1980! 
Circulation increased 20% in the past two years. Patronage of the library was marked by 
an increase of 1629 in yearly attendance compared to 1983. 


There were changes in the library “team” this past year. Miss Mary Gwosch, Head 
Librarian since 1978, left the library in November. Mary accepted a position with the 
Salem (N.H.) Public Library, and is enjoying this new challenge. In December, Carl 
Heidenblad was chosen to replace Miss Gwosch as Head Librarian. Heidenblad was the 
Director of the Orono Public Library, Orono, Maine. Special thanks are due Mrs. Nancy 
Berry for her service as Acting Head Librarian during the interim. 


The growth in library use indicates that the library’s provision of recreational reading, 
reference materials, records, cassettes, and magazines has been eagerly accepted and 
heavily used by Windham residents. The library continues to develop its collection so 
that we may better serve library patrons. 


The Friends of the Library deserve special commendation. The craft workshops and 
children’s programs they sponsor were well planned, well attended and enjoyable. This 
year the Friends again held the annual book sale, as well as a strawberry festival. The 
Friends have provided the library with a pass to the Boston Children’s Museum. 


It is a pleasure to submit my first report as Head Librarian. | wish to express my thanks 
and appreciation to the library staff for the important part they played in making the past 
year a successful one. Thanks are due the Friends of the Library, as well as to all others 
who in any way contributed to the success of the Nesmith Library and its efforts to serve 
the community. The Library staff will continue to strive to make the Nesmith Library a 
center for recreational reading, information, and programs for area residents of all ages. 


1984 STATISTICS: 
People using the Library 16,928 
New patron cards issued 370 
Items circulated 37,829 
Items borrowed from other libraries 141 
Items loaned to other libraries 42 
New books added 1,543 
Books discarded in 1984 1,034 
Books lost or not returned 49 
Current number of books owned 15,601 
Paperbacks in circulation (approximately) 1,300 
Magazines owned 59 
Newspapers received 3 
Records owned (approximately) 400 
Microfiche subscriptions 3 
Cassette tapes owned (approximately) 75 


654 


FINANCIAL STATEMENT 
Appropriation - $69,800.00 


Expenditures: 


PERSONNEL SERVICES $34,250.12 
LIBRARY MATERIALS: 

Books and Magazines $16,000.00 

Records and Tapes 733.21 

Microfiche 656.98 

Bookbinding 363.90 

Shelving 500.00 18,254.09 
OPERATING DISBURSEMENTS: 

Supplies $ 1,798.87 

Maintenance and Janitorial Cio lee 

Postage and Petty Cash 1,003.28 5,133.47 
UTILITIES: 

Fuel Oil $ 1,637.83 

Electricity 2,337.44 

Telephone 763.74 4,739.01 
SERVICES: 

Equipment Repair $ 608.59 

Programs and Films 463.53 1,072.12 
TRAVEL, CONFERENCES AND DUES 471.92 


Total Expenditures 


Appropriation $69,800.00 
Total Expenditures 63,920.73 
Unexpended Balance $ 5,879.27 


Respectfully submitted, 


CARL HEIDENBLAD 
Librarian 


Bon 
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TOWN WARRANT 


THE STATE OF NEW HAMPSHIRE 


To the Inhabitants of the Town of Windham in the County of Rockingham in said state, 
qualified to vote in Town Affairs: 


You are hereby notified to meet at the Center School in said Windham on Tuesday, the 
Twelfth day of March, at Ten of the clock in the forenoon, polls to close not earlier than 
Eight of the clock in the afternoon, to act upon the following subjects: 


ARTICLE 1. To choose all necessary Town Officers for the year ensuing. 


ARTICLE 2. To vote by ballot on the following: “To see if the Town will vote to adopt the 
1984 National Fire Code (which governs the National Electrical Code) in place of the 1981 
National Fire Code.” 


ARTICLE 3. To vote by ballot on the following: “To see if the Town will vote to adopt the 
1984 BOCA Basic Building Code in place of the 1981 BOCA Basic Building Code.” 


ARTICLE 4. To vote by ballot on the following: “To see if the Town will vote to adopt the 
1984 BOCA Basic Plumbing Code in place of the 1981 BOCA Basic Plumbing Code.” 


ARTICLE 5. To vote by ballot on the following amendments to the Land Use 
Regulations and Zoning Ordinance and Zoning District Map of the Town of Windham: 


PETITION #1. Presented by Gary Armstrong and others: “To amend the Windham Land 
Use Regulations and Zoning Ordinance by changing the zoning classification of that 
portion of Windham Tax Map Parcel 11-C-700 from a line 1,500 feet northerly of Route 111 
to its northernmost boundary on the south side of Pine Hill Road, from 
Business-Commercial District A to Residence B.” 

NOT RECOMMENDED BY PLANNING BOARD 


PETITION #2. Presented by Theresa Steele and others: “To amend the Windham Land 
Use Regulations and Zoning Ordinance and the Zoning District Map of the Town of 
Windham by changing the zoning classification of Windham Tax Map Parcel 8-B-2500 and 
8-B-2499 from Rural to Business-Commercial District A.” 

RECOMMENDED BY PLANNING BOARD 


PETITION #3. Presented by Charles Otis and others: “To see if the Town will vote to 
amend the Windham Zoning Map by changing that portion of Tax Map 11-A, Lots 200, 
1000, 1200, and 1600, now in the “Limited Industrial District” to the west of Lowell Road, 


to a “Residence A District”. 
NOT RECOMMENDED BY PLANNING BOARD 


ARTICLE 6. To vote by ballot on the following amendments to the Land Use 
Regulations and Zoning Ordinance and Zoning District Map of the Town of Windham; said 
amendments proposed and recommended by the Windham Planning Board: 


AMENDMENT #1. To amend Section VII F. of the Windham Zoning Ordinance and Land 
Use Regulations pertaining to Site Plan Approval by removing Section in its entirety and 
accepting as a separate document. 


AMENDMENT #2. Are you in favor of authorizing the Windham Planning Board to adopt 
Site Plan Review Regulations pursuant to State Statute RSA 674:43 for the review of new 
commercial, ingustrial and multi-family development? 


AMENDMENT #3. To amend Section VII F. of the Windham Zoning Ordinance and Land 
Use Regulations pertaining to Site Plan Approval by changing the definition of “abutter” 
to be consistent with recent revisions to the state law. 


AMENDMENT #4. To amend Section VII E., Sign Ordinance, of the Windham Zoning 
Ordinance and Land Use Regulations by removing Section in its entirety and accepting as 
a separate document to be under the jurisdiction of the Building Dept. 


AMENDMENT #5. To amend Section V B. by deleting it in its entirety and renumbering 
Section. 


AMENDMENT #6. To amend Section VII H. by changing second sentence as follows: 
‘Residential use of a trailer or mobile home for a period in excess of thirty days, but less 
than one year, shall require a special exception from the Board of Adjustment, which may 
be granted for circumstances in which the primary residence has been destroyed or 
become unhabitable.” 


AMENDMENT #7. To amend Section VII 1. of the Windham Zoning Ordinance and Land 
Use Regulations by changing first sentence to read as follows: “A single trailer, mobile 
home, or unregistered recreational vehicle, owned by a resident, but not used, may be 
kept on the premises of said residence provided that: 


1. Such trailer and/or mobile home remains mobile. 

2. It may not occupy any front or side yards. 

3. It may not be located within fifteen (15) feet of either the side lot line or the rear 
lot line. 

4. |t creates no nuisance nor risk of damage to health and property. 


AMENDMENT #8. Amend Section VII, Notes for Table, by eliminating Note #5 in its 
entirety, renumbering Section, and adding new Note #11 to read as follows: “For mobile 
home parks, the density shall be as follows: 7,500 sq. ft. of land area shall be added to the 
lot area for each bedroom in excess of two. For example: A cluster containing four 
two-bedroom units would be required to have a minimum of 88,560 sq. ft. (43,560 sq. ft. 
+ 7,500 sq. ft. for each bedroom in excess of two, or 45,000 sq. ft. for a total minimum 
land area of 88,560 sq. ft.) This example is based on soils that pose slight problems for 
on-site waste disposal systems.” 


“Single-Unit Density in Residence C: For soils with slight limitations for on-site waste 
disposal systems, the lot size for two-bedroom units shall be 21,780 sq. ft. of land area 
with 100 feet of road frontage. For each additional bedroom, 9,500 sq. ft. of additional 
land area shall be necessary. For soils with moderate limitations for on-site waste 
disposal systems, the lot size for a two-bedroom unit shall be 27,000 sq. ft. with 100 feet 
of road frontage. For each additional bedroom, 11,500 sq. ft. of additional land area shall 
be necessary. For soils with severe limitations for on-site waste disposal systems, the lot 
size for a two-bedroom unit shall be 32,000 sq. ft. with 100 feet of road frontage. For each 
additional bedroom, 13,500 sq. ft. of additional land area shall be necessary.” 


AMENDMENT #9. amend Section VIl B., Table of Requirements, by ibe the 
requirements in Amendment #8. 


AMENDMENT #10. To amend Section VI A 4.b. by adding the following: “For soils 
posing slight limitations for on-site waste disposal systems, there shall be 21,780 sq. ft. 
of contiguous land outside of the W.W.P.D. For soils posing moderate limitations for 
on-site waste disposal systems, there shall be 27,000 sq. ft. of contiguous land outside of 
the W.W.P.D. For soils posing severe limitations for on-site waste paales? systems, 
there shall be 32,000 sq. ft. of contiguous land outside of the W.W.P.D.” 

iv. 
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YOU ARE HEREBY NOTIFIED TO MEET AT GOLDEN BROOK SCHOOL ON FRIDAY, 
THE FIFTEENTH (15th) DAY OF MARCH, AT 7:30 OF THE CLOCK IN THE AFTERNOON 
FOR TRANSACTION OF ALL OTHER BUSINESS. 


ARTICLE 7. To hear the reports of auditors, agents and other committees heretofore 
chosen and pass any votes relating thereto. 


ARTICLE 8. To see if the Town will authorize the Selectmen and Treasurer to borrow 
money in anticipation of taxes. 


ARTICLE 9. To see if the Town will vote to authorize the Selectmen to transfer tax liens 
and convey property acquired by the Town by Tax Collector's deed by public auction or 
advertised sealed bid. 


ARTICLE 10. To see if the Town will vote to authorize the Selectmen to convey the 
following town-owned parcels of land, or portions thereof, by public auction or advertised 
sealed bid: 


Tax Map No. 11-A-545, off Indian Rock Road 

Tax Map No. 11-C-10, westerly side of Rte 93, north of Rte 111 
Tax Map No. 11-C-1700, off North Lowell Road 

Tax Map No. 16-R-840, off First Street 

Tax Map No. 21-W-2, northwesterly side of Moulton Road 
Tax Map No. 24-G-1, southerly side of Range Road 


ARTICLE 11. To see if the Town will vote to authorize the Selectmen to transfer title of 
the discontinued cul-de-sac on Blueberry Road to abutting property owners of Lots 
1-B-1028, 1-B-1029 and 1-B-1030; said land is designated as Parcels A, B, and C ona plan 
of land showing a portion of ‘“Wyndwood Estates’, prepared by Robert W. Thorndike and 
dated January, 1984. 


ARTICLE 12. To see if the Town will vote to raise and appropriate a sum of money for 
Town Officers’ Salaries. 


ARTICLE 13. To see if the Town will vote to raise and appropriate a sum of money for 
the purpose of hiring an Administrative Assistant. 


ARTICLE 14. To see if the Town will vote to raise and appropriate a sum of money for 
Town Officers’ Expenses. 


ARTICLE 15. To see if the Town will vote to raise and appropriate a sum of money for 
Town Clerk’s Expenses. 


ARTICLE 16. To see if the Town will vote to raise and appropriate a sum of money for 
Tax Collector's Expenses. 


ARTICLE 17. To see if the Town will vote to raise and appropriate a sum of money for 
Election and Registration. 


ARTICLE 18. To see if the Town will vote to raise and appropriate a sum of money for 
Cemeteries. 


ARTICLE 19. To see if the Town will vote to raise and appropriate the sum of $25,000.00 
for Town Hall Renovations and authorize the withdrawal of the amount required for this 
purpose from the Federal Revenue Sharing Fund. 
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ARTICLE 20. To see if the Town will vote to raise and Sit apeagek a sum of money for — 


General Government Buildings. 


ARTICLE 21. To see if the Town will vote to raise and appropriate a sum of money for 
the Assessing Department. 


ARTICLE 22. To see if the Town will vote to raise and appropriate a sum of money for g 
Planning and Zoning. 


ARTICLE 23. To see if the Town will vote to raise and appropriate a sum of money for — 


the Board of Adjustment. 


ARTICLE 24. To see if the Town will vote to raise and appropriate a sum of money for 
the Searles Building. 


ARTICLE 25. To see if the Town will vote to raise and appropriate a sum of money for 
Legal Expenses. 


ARTICLE 26. To see if the Town will vote to raise and appropriate a sum of money for 
the Police Department. 


ARTICLE 27. To see if the Town will vote to raise and appropriate a sum of money for 
Dispatching. 


ARTICLE 28. To see if the Town will vote to raise and appropriate the sum of 
$115,000.00 for a new Fire Truck and authorize the withdrawal of $75,000.00 from the Fire 
Department Apparatus Capital Reserve Fund, presently held by the Trustees of Trust 
Funds, with the balance of $40,000.00 to be raised by taxation. 


ARTICLE 29. To see if the Town will vote to raise and appropriate a sum of money for 
the Fire Department. 


ARTICLE 30. To see if the Town will vote to raise and appropriate a sum of money for 
Civil Defense. 


ARTICLE 31. To see if the Town will vote to raise and appropriate a sum money for the 
Building Department. 


ARTICLE 32. To see if the Town will vote to raise and appropriate the sum of — 
$200,000.00 for improvements to Town Roads. 


ARTICLE 33. BY PETITION of Christine Wentworth and others: To see if the Town will : 


provide plowing and sanding services only, during the winter months on Sawtelle Road. 
No other maintenance of this road is requested of the Town. 


ARTICLE 34. To see if the Town will vote to raise and appropriate a sum of money for 
General Maintenance of Town Highways, Streets and Bridges. 


ARTICLE 35. To see if the Town will vote to raise and appropriate a sum of money for — 


Street Lighting. 


ARTICLE 36. To see if the Town will vote to raise and appropriate a sum of money for : 
the Engineering Department. 


Vi. 





ARTICLE 37. To see if the Town will vote to raise and appropriate the sum of $15,000.00 
for Recycling Containers at the Disposal Site and authorize the withdrawal of the amount 
required for this purpose from the Federal Revenue Sharing Fund. 


ARTICLE 38. To see if the Town will vote to raise and appropriate a sum of money for 
the Solid Waste Disposal System. 


ARTICLE 39. To see if the Town will vote to raise and appropriate a sum of money for 
the Health Department. 


ARTICLE 40. To see if the Town will vote to raise and appropriate a sum of money for 
the Animal Control Officer. , 


ARTICLE 41. To see if the Town will vote to raise and appropriate a sum of money for 
the Derry Visiting Nurse Association. 


ARTICLE 42. To see if the Town will vote to raise and appropriate a sum of money for 
the Center for Life Management. 


ARTICLE 43. To see if the Town will vote to raise and appropriate a sum of money for 
General and Old Age Assistance. | 


ARTICLE 44. To see if the Town will vote to raise and appropriate the sum of $16,890.00 
to be expended by the Trustees of Nesmith Library for Capital Improvements to the 
Armstrong Memorial Building. Improvements will be limited to the following items: 


1. Build and install work bench, shelves and cabinets in the Library office. 
2. Build and install shelving and storage in the Reference Room. 
3. Build and install shelving for the Children’s Room. 


ARTICLE 45. To see if the Town will vote to raise and appropriate a sum of money for 
the Library. 


ARTICLE 46. BY PETITION of Brad Bemister and others: To raise and appropriate 
$11,000.00 for a full time Recreation Director for the Town of Windham for the balance of 
the year 1985. 


ARTICLE 47. To see if the Town will vote to raise and appropriate a sum of money fora 
Recreation Program. 


ARTICLE 48. To see if the Town will vote to raise and appropriate a sum of money for 
Patriotic Purposes. 


ARTICLE 49. To see if the Town will vote to rescind the use of the Alukonis Land, Tax 
Map lots 1-C-2500 and 1-C-2500A, for ‘conservation and recreational purposes only” as 
stipulated by the voters at the Special Town Meeting on September 5, 1984, and grant 
jurisdiction to the Board of Selectmen to determine the uses of said land which are in the 
best interest of the town; provided, however, that a public hearing shall be held on any 
proposed use prior to final action by the Board of Selectmen. 


ARTICLE 50. To see if the Town will vote to raise and appropriate a sum of money for 
the Conservation Commission. 
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ARTICLE 51. To see if the Town will vote to authorize the Selectmen to transfer all 
unexpended Conservation Commission funds as of December 31, 1985 to the Land 
Acquisition Fund in accordance with RSA 36-A:5. 


ARTICLE 52. To see if the Town will vote to raise and appropriate a sum of money for 
the Senior Center. 


ARTICLE 53. In accordance with the Municipal Finance Act, the Town shall raise and 
appropriate the sums of $95,000.00 Principal and $13,563.00 Interest for payment of he 
Term Notes. 


ARTICLE 54. To see if the Town will vote tu raise and appropriate a sum of money for 
Interest owned by the Town. 


ARTICLE 55. To see if the Town will vote to raise and appropriate the sum of $25,000.00 
for the Fire Apparatus Capital Reserve Fund. 


ARTICLE 56. To see if the Town will vote to raise and appropriate the sum of $15,000.00 
to establish an Incinerator Fund for the Solid Waste Disposal System; said monies to be 
placed in a Capital Reserve Fund with the Trustees of Trust Funds for the purpose of 
purchasing an incinerator when the need arises. 


ARTICLE 57. To see if the Town will vote to raise and appropriate a sum of money for 
Employees’ Retirement. 


ARTICLE 58. To see if the Town will vote to raise and appropriate a sum of money for 
Insurance. 


ARTICLE 59. To see if the Town will vote to authorize the Board of Selectmen to apply 
for, accept, and expend money from the state, federal, or another governmental unit or a 
private source which becomes available during the year in accordance with the 
procedures Set forth in RSA 31 :95-b. 


ARTICLE 60. To transact any other business that may legally come before said meeting. 


Given under our hands and seal, this Twenty-fifth day of February, in the year se our 
Lord nineteen hundred and eighty- -five. 


DOUGLAS A. YENNACO 
FREDERIC H. NOYLES 

M. VIRGINIA BRADY 
Selectmen of Windham, NH 


A true copy of Warrant - Attest 


DOUGLAS A. YENNACO> 
FREDERIC H. NOYLES 

M. VIRGINIA BRADY 
Selectmen of Windham, NH 
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BUDGET OF THE TOWN OF WINDHAM, N.H. 


APPROPRIATIONS AND ESTIMATES OF REVENUE 
FOR THE ENSUING YEAR JANUARY 1, 1985 TO DECEMBER 31, 1985 


PURPOSES OF APPROPRIATION 


GENERAL GOVERNMENT: 
Town Officers’ Salaries 
Administrative Assistant 
Town Officers’ Expenses 
Town Clerk’s Expenses 
Tax Collector's Expenses 
Election and Registration Expenses 
Cemeteries 
General Government Buildings. 
Appraisal of Property 
Planning and Zoning 
Board of Adjustment 
Searles. Building 
Legal Expenses 


PUBLIC SAFETY: 
Police Department 
Dispatching 
Fire Department 
Civil Defense 
Building Inspection 


HIGHWAYS, STREETS, & BRIDGES: 
Town Maintenance 
Street Lighting 
Engineering Department 


SANITATION: 
Solid Waste Disposal 


HEALTH: 
Health Department 
Animal Control Officer 
Derry Visiting Nurse Association 
Center for Life Management 


WELFARE: 
General and Old Age Assistance 


Appropriations 
1984 


$ 5,300.00 $ 
0 


50,080.00 
27,905.00 
24,821.00 

4,341.00 
10,627.00 
27,000.00 
23,348.00 
11,200.00 

4,060.00 

9,400.00 
10,000.00 


263,500.00 
70,200.00 
244,009.00 
300.00 
62,748.00 


313,600.00 
9,700.00 
17,000.00 


104,950.00 


3,000.00 
14,074.00 
11,440.00 

5,778.85 


‘36,181.00 


Actual 


Expenditures 


1984 


3,650.00 $ 
0 


43,768.76 
24,961.41 
24,471.40 
4,603.80 
10,289.74 
21 AGTISS 
22,759.06 
11,133.49 
4,323.13 
5,145.56 
7,142.45 


259,694.27 
69,904.36 
243,727.83 


pep Ae 
63,495.25 
307,687.05 


9,017.89 
17,000.00 


95,818.95 


2,187.34 
11,820.56 
11,440.00 

5,778.00 


13,628.70 


Appropriations 
Ensuing Fiscal 


Year 1985 


5,950.00 
18,000.00 
54,777.00 
31,690.00 
26,588.00 

2,000.00 
16,370.00 
21,562.00 
25,860.00 
12,215.00 

4,800.00 

9,500.00 
10,000.00 


293,540.00 
79,247.00 
250,700.00 
300.00 
68,864.00 


337,804.00 
9,500.00 
18,000.00 


109,400.00 


6,473.00 
13,900.00 
12,927.00 

6,075.00 


32,000.00 


CULTURE AND RECREATION: 


Library 69,800.00 
Recreation Director 0 
Recreation 23,000.00 
Patriotic Purposes 350.00 
Conservation Commission 800.00 
Senior Center . 6,800.00 
Concession Stand (Capital Reserve) 1,820.00 
Conservation Commission Land 
Acquisition Fund (Cap. Res.) 7,900.00 
DEBT SERVICE: 
Long Term Notes-Principal 105,000.00 
-Interest 20,562.45 
Tax Anticipation Notes-Interest 80,000.00 


CAPITAL OUTLAY: 
Town Hall Renovations Revenne Sharing) 21,000.00 
Fire Truck 0 
Road Improvements 200,000.00 
Disposal Site Bins (Revenue Sharing) 0 
Library Improvements 


Fire Chief's Car (Revenue Sharing) 9,000.00 
Skid Loader (Revenue Sharing) 15,000.00 
Land Acquisition 213,000.00 
OPERATING TRANSFERS OUT: 
Capital Reserve Fund-Fire Depart- 
ment Apparatus Fund 25,000.00 
Capital Reserve Fund-Solid Waste 
Disposal System 0 
MISCELLANEOUS: 
Retirement and Pension 70,309.00 
Insurance 105,200.00 
TOTAL APPROPRIATIONS 


63,920.73 
0 


20,997.18 


328.37 
800.00 
3,865.75 
1,820.00 


7,900.00 | 


105,000.00 
20,562.46 
70,068.49 
24,085.29 

0 

131,330.75 

YO 
0 
8,949.39 


15,000.00 
213,000.00 


25,000.00 
0 


67,239.22 


103,609.89 


$ 2,339,104.30 $ 2,184,094.05 $ 2,435,850.00 


~ 15,000.00 


~ 15,000.00 


81,350.00 


92,905.00 

11,000.00 

25,570.00 
350.00 — 

1,000.00 

4,500.00 
0 


0 
95,000.00 


13,563.00 
100,000.00 





25,000.00 oll 
115,000.00 
200,000.00 


16,890.00 
Oo ow 


0 
0 


25,000.00 


120,680.00 


Estimated © 

SOURCES OF REVENUE balla 
TAXES: 

Resident Taxes $ 39,500.00 $ 

Yield Taxes 4,500.00 

Interest and Penalties on Taxes 55,000.00 

Inventory Penalties 0 
INTERGOVERNMENTAL REVENUES 
-STATE: 

Shared Revenue-Block Grant 216,300.00 

Highway Block Grant 63,316.00 

Railroad Tax 100.00 

Motor Vehicle Fees 13,600.00 

Forest Fire Reimbursement 30.00 

TRA Fund 0 
LICENSES AND PERMITS: 

Motor Vehicle Permit Fees 350,000.00 

Dog Licenses 7,600.00 

Business Licenses, Permits 

and Filing Fees 2,000.00 
CHARGES FOR SERVICES: 

Income from Departments 78,500.00 

Rent of Town Property 3,700.00 
MISCELLANEOUS REVENUES: 

Interest on Deposits 90,000.00 

Sale of Town Property & Information 1,000.00 

Boat Taxes 1,000.00 

Income from Trust Funds 5,828.00 
OTHER FINANCING SOURCES: 

Withdrawal from Capital Reserve 9,720.00 

Revenue Sharing Fund 45,000.00 


Fund Balance 0 
TOTAL REVENUES AND CREDITS 


Xi. 


Actual 
Revenue 
1984 


45,550.00 $ 


9,542.71 
51,842.99 
4,000.00 


185,903.69 
63,316.18 
28.39 

0 
180.13 
30.24 


468,756.00 
7,246.15 


1,245.00 


123,175.08 
3,755.00 


106,045.47 
4,587.46 
1,211.70 
FOG a0 


9,720.00 
48 034.68 
199,000.00 





Estimated 
Revenue 
1985 


44,000.00 

5,000.00 

52,000.00 
0 


186,000.00 
75,309.00 
0 


0 
100.00 
0 


480,000.00 
7,200.00 


1,200.00 


100,000.00 
3,700.00 


90,000.00 
2,000.00 
1,200.00 
6,000.00 


75,000.00 
40,000.00 
0 


$ 986,694.00 $ 1,338,928.97 $ 1,168,709.00 





BUDGET ANALYSIS — TOWN OF WINDHAM, N.H. 


Appropriations Expenditures Appropriations 


xii. 


Fiscal Year Fiscal Year Fiscal Year 
1984 1984 1985 
TOWN OFFICERS’ SALARIES: 
Selectmen $ 3,400.00 $ 3,400.00 $ 4,000.00 
Treasurer 1,500.00 0 1,500.00 
Deputy Treasurer 150.00 0 150.00 
Trustee, Trust Funds 250.00 250.00 300.00 
TOTALS $ 5,300.00 $ 3,650.00 $ 5,950.00 
TOWN OFFICERS’ EXPENSES: 
Salaries $ 25,140.00 $ 25,888.03 $ 31,577.00 
Overtime and Part- time 1,000.00 0 500.00 
Telephone 3,000.00 2,104.44 2,400.00 — 
Dues 1,700.00 1,624.34 1,800.00 
Audit 5,000.00 4,500.00 4,800.00 
Postage 3,600.00 1,671.39 1,900.00 
Supplies 1,800.00 1,185.85 1,500.00 
Town Reports 3,840.00 3,720.00 5,000.00 
Computer Service 1,200.00 839.45 © 1,200.00 
Registry of Deeds 100.00 9.95 50.00 
Stamp Machine 300.00 244.50 300.00 
Equipment Repairs and 
Maintenance Agreements 1,000.00 768.75 1,000.00 
Legal Ads 400.00 708.69 600.00 
Town Officers’ Expenses 1,000.00 174.11 1,000.00 
Petty Cash 200.00 101,07 200.00 
Town Census 600.00 0 750.00 
Miscellaneous 200.00 158.19 200.00 
TOTALS 50,080.00 43,768.76 54,777.00 
TOWN CLERK’S EXPENSES: 
Town Clerk Fees 12,000.00 12,087.00 16,000.00 
Assistant’s Salary 9,400.00 8,590.84 9,840.00 
Telephone 720.00 683.48 800.00 
New Equipment and Training 2,000.00 1,425.79 ~ 1,000.00 
Supplies 1,500.00 754.73 1,500.00 
Dog License Fees (State) 850.00 587.50 850.00 
Vital Statistics 85.00 85.00 100.00 
Meetings 400.00 447.49 500.00 
Equipment Maintenanee 250.00 297.00 400.00 
Postage 400.00 2.58 400.00 
Extra Hours-Clerk 300.00 ea 0 300.00 
TOTALS 27,905.00 $ 24,961.41 $ 31,690.00 


TAX COLLECTOR’S EXPENSES: 

Tax Collector-Salary 
-Fees 

Deputy Tax Collector 

Part-time Assistants 

Supplies 

Equipment Maintenance 

Registry of Deeds 

Computer Services 

Postage 

Meetings and Dues 

Telephone 

New Equipment 


TOTALS 


ELECTION AND REGISTRATION: 


Supervisors 

Ballot Clerks and Counters 
Ballots 

Checklists 

Supplies and Miscellaneous 
Town Clerk 

Deputy Town Clerk 
Moderator 


TOTALS 


CEMETERIES: 
Superintendent’s Salary 
Labor 
Truck Expenses 
Supplies, Gas and Equipment 

Maintenance . 
Electricity 
Loam and Seed 
Miscellaneous 
Improvements 


TOTALS 


TOWN HALL: 
Custodian 
Seasonal Employees 
Electricity 
Supplies 
Maintenance 
Trash Pickup 
New Equipment 


TOTALS 


ASSESSING: 
Salary 
Transportation (Mileage) 
Supplies 
Conference/ Association Dues 
TOTALS 





8,688.00 $ 8,888.42 $ 9,290.00 
7,000.00 6,600.00 7,000.00 
1,683.00 1,438.50 2,818.00 
0 100.00 100.00 
800.00 620.91 800.00 
250.00 436.00 500.00 
1,000.00 909.00 1,000.00 
1,500.00 1,284.60 1,500.00 
2,000.00 1,686.05 2,200.00 
400.00 470.80 550.00 
0 0 780.00 
1,500.00 2,037.12 50.00 
24,821.00 $ 24,471.40 $ 26,588.00 
900.00 $ 992.47 $ 495.00 
1,153.00 1,151.48 300.00 
300.00 216.67 250.00 
400.00 563.70 125.00 
200.00 232.06 200.00 
433.00 555.93 230.00 
355.00 291.49 100.00 
600.00 600.00 300.00 
4,341.00 $ 4,603.80 $ 2,000.00 
6,489.00 $ 6,822.02 $ — 7,320.00 
2,563.00 2,561.54 2,575.00 
300.00 283.50 300.00 
500.00 298.03 500.00 
75.00 64.65 75.00 
300.00 0 300.00 
150.00 260.00 300.00 
250.00 0 5,000.00 
10,627.00 $ 10,289.74 $ 16,370.00 
13,000.00 $ 11,879.70 $ 8,902.00 
0 0 2,160.00 
7,000.00 5,959.69 7,000.00 
600.00 893.85 700.00 
1,400.00 1,474.65 4,200.00 
1,000.00 939.00 500.00 
4,000.00 6,020.64 1,100.00 
27,000.00 $ 27,167.53 $ 21,562.00 
21,598.00 $ 21,598.20 $ 24,110.00 
1,300.00 1,028.60 1,300.00 
200.00 15.51 200.00 
250.00 116.75 250.00 
23,348.00 $ 22,759.06 $ 25,860.00 


xiii. 








PLANNING BOARD: 


























Secretary 1,800.00 $ 1,350.92 $ 2,000.00 
Legal Notices 400.00 500.30 550.00 
Registry of Deeds 100.00 64.00 100.00 
Supplies and Expenses 400.00 378.50 400.00 
Postage 600.00 1,346.59 1,500.00 
Telephone 100.00 199.90 300.00 
Engineering Costs 400.00 0 0 
New Equipment 100.00 35.18 300.00 
Postage Machine Rental 0 0 200.00 
Master Plan Expenses 3,000.00 3,000.00 2,525.00 
Regional Planning 4,300.00 4,258.10 4,340.00 
TOTALS 11,200.00 $ 11,133.49 $ 12,215.00 
BOARD OF ADJUSTMENT: 
Secretary 2,300.00 $ 1,972.62 $ 2,150.00 
Legal Notices 400.00 503.20 500.00 
Supplies and Expenses 560.00 300208 400.00 
Postage 800.00 1,491.74 1,500.00 
Telephone 0 0 100.00 
Postage Machine Rental 0 0 150.00 
TOTALS 4,060.00 $ AS23908°S 4,800.00 
SEARLES BUILDING: 
Electricity 700.00 $ 623.42 §$ 700.00 
Oil 2,500.00 2,288.76 2,500.00 
Supplies and Maintenance 1,200.00 1,255.73 1,300.06 
Renovations 5,000.00 977.65 5,000.00 
TOTALS 9,400.00 $ 5,145.56 $ 9,500.00 © 
LEGAL EXPENSES: 
Town Counsel 5,986.70 $ 
Attorney Fees-Fire 84.50 
Attorney Fees-Pucci 544.25 
Registry of Deeds 27.00 
Appraisal Fee-Alukonis Land 500.00 
TOTALS 10,000.00 $ 7,142.45 $ 10,000.00 
POLICE DEPARTMENT: 
Wages 180,560.00 $ 178,214.30 $ 195,510.00 
Overtime 4,740.00 6,653.23 6,000.00 
Holidays 7,200.00 6,859.32 7,500.00 
Specials 8,000.00 7,571.30 8,000.00 
Contracted Services 12,000.00 10,113.65 6,000.00 
Gasoline 15,000.00 13,143.79 15,000.00 
Telephones 2,300.00 2,607.07 3,000.00 
Vehicle Maintenance 5,000.00 4,208.10 6,000.00 
Training 3,000.00 1,842.71 3,000.00 
Radio Maintenance 700.00 1,214.86 700.00 
Clothing Allowance 2,700.00 2,659.30 3,500.00 
New Cruiser 10,600.00 No. LOU 11,500.00 
Equipment 1,400.00 1,419.31 15,080.00 
Equipment Maintenance 500.00 504.90 500.00 
Supplies 400.00 359.75 400.00 








aie 


Printing 
Miscellaneous | 
Heat 

Electricity 

Janitorial 

Station Maintenance 


TOTALS 


DISPATCHING: 
Wages 
Overtime 
Holidays 
Extra Shift 
Clothing Allowance 
Equipment 

~ TOTALS 


FIRE DEPARTMENT: 
Salaries 
Secretary 
Holidays 
Overtime 
Call Men 
Equipment Repairs 
Telephone 
Station Maintenance 
Gas and Deisel Oil 
New Equipment 
Clothing Allowance 
Ambulance 
Training 
Miscellaneous 


TOTALS 


BUILDING DEPARTMENT: 
Salaries 
Telephone 
Transportation 
Office Supplies 
Postage Machine 
Automobile Repairs 
Training 
Miscellaneous 
New Equipment and Repairs 
Heat 
Electricity 
Building Maintenance 
Building Renovations 


TOTALS 





























600.00 ues Bea i 600.00 

600.00 662.59 600.00 
1,500.00 1, 659995 1,500.00 
2,700.00 2,024.47 2,700.00 
2,500.00 1,870.44 4,450.00 
1,500.00 1,549.06 2,000.00 

$ 263,500.00 $ 259,694.27 $ 293,540.00 
$ 56,000.00 $ 54,386.40 $ 61,847.00 
8,000.00 7,674.25 7,000.00 
3,200.00 3,234.90 3,300.00 
2,500.00 4,108.81 3,500.00 
500.00 500.00 600.00 

0 0 3,000.00 

$ 70,200.00 $ 69,904.36 $ 79,247.00 
$ 150,312.00 $ 148,666.55 $ 161,690.00 
0 0 2,295.00 
7,900.00 7,147.65 8,473.00 
10,000.00 9,543.71 10,000.00 
25,000.00 33,265.35 28,000.00 
15,000.00 17,547.37 8,250.00 
3,000.00 2;627202 3,500.00 
8,000.00 8,398.77 8,000.00 
6,000.00 4,370.55 6,000.00 
12,397.00 6,708.96 8,600.00 
2,500.00 2,424.78 2,500.00 
800.00 696.06 992.00 
2,600.00 2,020.98 1,900.00 
500.00 310.08 500.00 

$ 244,009.00 $ 243,727.83 250,700.00 
$ 49,148.00 $ 49,021.87 53,514.00 
1,500.00 1,826.17 1,500.00 
1,000.00 320.03 1,000.00 
1,000.00 807.09 1,000.00 
1,000.00 987.33 350.00 

750.00 351.50 500.00 

1,000.00 290.00 1,000.00 

500.00 465.75 500.00 
4,350.00 4,848.01 1,500.00 
1,500.00 837.53 1,200.00 
1,000.00 636.98 800.00 

0 IME 4 5,500.00 

0 2,927.48 500.00 

$ 62,748.00 $ 63,495.25 $ 68,864.00 























XV. 


HIGHWAY DEPARTMENT 


CAPITAL OUTLAY: 


Londonderry Road 
Nashua Road 


TOTALS 


HIGHWAYS, STREETS, BRIDGES: 
SUMMER 
General Maintenance 
Sub-Contracts 
Cold Patch, Sand and Gravel 
Culverts and Catch Basins 
Signs 
Parts and Supplies 
Engineering Costs 
Resealing, Labor and Materials 

WINTER 

General Maintenance 
Sub-Contracts 
Plows, Repairs, etc. 
Salt and Sand 
Gasoline 
Town Shed Expenses 
New Plows 

TOTALS 

Less: Special Projects 


TOTALS 


STREET LIGHTS: 
Granite State 
Public Service 


TOTALS 


ENGINEERING DEPARTMENT: 
Surveys and Related Work 
Engineering and Consultant’s Fees 

TOTALS 


SOLID WASTE DISPOSAL SYSTEM: 
Salaries 
Overtime and Holidays 
Incinerator Oil 
Propane Gas 
Equipment Gas 
Repairs 
Electricity 
New Equipment 
Telephone 
Miscellaneous 
Contracted Services 


TOTALS 


$ 


$ 
$ 


$ 
$ 


$ 
$ 


$ 


200,000.00 $ 


313,600.00 $ 


313,600.00 $ 


2,700.00 $ 


7,000.00 


9,700.00 $ 


12,000.00 $ 


5,000.00 


17,000.00 $ 


48,600.00 $ 


3,900.00 
10,000.00 
200.00 
800.00 
10,000.00 
3,600.00 
7,000.00 
350.00 
500.00 
20,000.00 


104,950.00 $ 


Xvi. 


84,648.50 $ 


46,682.25 


131,330.75 $ 


113,741.15 $§ 


106,476.60 
51,752.40 
30,180.37 

668.78 
184.99 

8,300.00 
0 


54,437.36 
31,702.00 
2,397.71 
20,045.77 
8,738.64 
328.42 
10,063.61 
439,017.80 
131,330.75 


307,687.05 $ 


2,999.63 $ 


6,018.26 


9,017.89 $ 


12,000.00 $ 


5,000.00 


17,000.00 $ 


48,520.16 $ 


4,375.58 
12,808.87 
415: 29 
433.84 
1,793.49 
3,537.53 
5,134.49 
362.47 
196.73 
18,540.00 


95,818.95 $ 


$ 


200,000.00 


126,159.00 
22,600.00 
7,500.00 
6,100.00 
2,000.00 
100.00 


We: 
30,000.00 
63,620.00 
32,545.00 

2,712.00 
22,657.00 
10,044.00 

399.00 
11,368.00 
337,804.00 


337,804.00 


2,500.00 
7,000.00 


9,500.00 


7,500.00 
10,500.00 
18,000.00 


53,000.00 
5,000.00 
10,000.00 
200.00 
800.00 
15,000.00 
4,500.00 
0 
400.00 
500.00 
20,000.00 


109,400.00 


HEALTH DEPARTMENT: 
Supplies, etc. $ 
Nashua Regional Planning 
Commission 


TOTALS $ 


ANIMAL CONTROL OFFICER: 
Salaries $ 
Mileage 
Kennel Fees 
Supplies 
Miscellaneous 
TOTALS $ 


OLD AGE AND GENERAL ASSISTANCE: 
OAA and APTD $ 
General Assistance 
PINS and CHINS | 
Hardship Abatements 
Rockingham County Community 

Action Program 
Overseer of Welfare 
Miscellaneous 


TOTALS $ 
LIBRARY: 
Personnel Services: 
Salaries $ 


Library Materials: 
Books and Magazines 
Records and Tapes . 
Microfiche 
Bookbinding 
Shelving 
Computer 
Operating Disbursements: 
Supplies 
Maintenance 
Petty Cash and Postage 
Utilities: 
Fuel Oil 
Electricity 
Telephone 
Services: 
Equipment Repairs 
Programs and Films 
Miscellaneous Disbursements: 


Travel, Conferences, Dues and 
Tuition ; 
TOTALS $ 
RECREATION: 


Salaries $ 


Chemical Toilets 


3,000.00 $ 


0 


3,000.00 $ 


10,124.00 $ 


3,200.00 
300.00 
350.00 
100.00 


14,074.00 


8,000.00 
10,000.00 
12,000.00 

5,000.00 


881 .00 
200.00 
100.00 


36,181.00 $ 


39,100.00 


16,000.00 
700.00 
500.00 
400.00 
500.00 
0 


2,000.00 
1,800.00 
1,000.00 


2,000.00 
2,000.00 
900.00 


1,600.00 
500.00 


800.00 
69,800.00 


10,000.00 
400.00 


xvii. 


312.34 


1,875.00 
2,187.34 


9,316.42 
2,14 7.80 
109.90 
170.89 
45.55 


T3620 56 


932.28 
9,458.98 
1,250.00 

906.44 


881 .00 
200.00 
0 


34,250.12 


16,000.00 
733.21 
656.98 
363.90 
500.00 
0 


1,798.87 
2,331.32 
1,003.28 


1,637.83 
2,337.44 
763.74 


608.59 
463.53 


471.92 
63,920.73 


$ 


$ 


~ 13,628.70 


8,829.77 $ 


430.35 


3,000.00 


3,473.00 
6,473.00 


10,000.00 
3,200.00 
300.00 
250.00 
150.00 


13,900.00 





6,000.00 
10,000.00 
12,000.00 

3,000.00 


700.00 
200.00 
100.00 





32,000.00 


51,955.00 


19,000.00 
750.00 
700.00 
700.00 
500.00 

4,400.00 


2,000.00 
2,400.00 
1,000.00 


1,800.00 
2,700.00 
1,000.00 


1,800.00 
800.00 


1,400.00 
92,905.00 





10,000.00 
700.00 


Electricity 

Telephone 

Maintenance and Equipment 
Sportsfields-Mowing 
Recreational Activities 

Senior Recreational Activities 
Special Needs Activities 
Petty Cash 

Postage, Office Supplies, etc. 


TOTALS 


PATRIOTIC PURPOSES: 
Memorial Day 
Christmas Tree Lighting 


TOTALS 


CONSERVATION COMMISSION: 
Dues and Subscriptions 
New Equipment 
Miscellaneous Expenses 
Unexpended Balance Transferred to 
Land Acquisition Fund 


TOTALS 


SENIOR CENTER: 
Repairs 
Electricity 
Retired Seniors Volunteer Program 


TOTALS 


DEBT SERVICE: 
Incinerator Note-Principal 
-Interest 
Police Station Note-Principal 
-Interest 
Road Improvement Note-Principal 
-Interest 
Building Improvement Note 
Principal 
Interest 
TOTALS 


EMPLOYEES’ RETIREMENT: 
Police Department 
Fire Department 
Group | 
Retiree Benefits 
Supplemental Group | 


TOTALS 


225.00 
300.00 
2,700.00 
1,500.00 
6,925.00 
500.00 
250.00 
100.00 
100.00 


23,000.00 $ 


350.00 $ 


800.00 $ 


3,500.00 $ 


2,800.00 
500.00 


6,800.00 $ 


10,000.00 $ 


575.00 
10,000.00 
2,137.45 
60,000.00 
12,600.00 


25,000.00 
5,250.00 


125,562.45 


26,942.00 
25,619.00 
6,653.00 
820.00 
10,275.00 


70,309.00 $ 


XViil. 


131.63 
246.50 
2,398.42 
663.86 
7,475.09 
500.10 
20.00 
100.00 
201 .46 


20,997.18 


236.00 
92.37 


$ 


$ 


328.37 $ 


170.50 
172.00 
55.60 


401 .90 


800.00 $ 


732.00 $ 


2,633.75 
500.00 


3,865.75 $§ 


10,000.00 $ 


575.00 
10,000.00 
2,137.46 
60,000.00 


12,600.00. 


25,000.00 
5,250.00 
125,562.46 


26,054.36 
24,134.98 
5,614.85 
839.71 
10,595.32 


67,239.22 $ 


200.00 
350.00 
3,500.00 
1,370.00 
8,150.00 
600.00 
250.00 
250.00 
200.00 


25,570.00 


350.00 


1,000.00 


1,000.00 
3,000.00 
500.00 


4,500.00 


0 

0 
10,000.00 
1,662.45 
60,000.00 
8,400.00 


25,000.00 
3,500.00 


108,562.45 


30,000.00 


29,000.00 


7,900.00 
850.00 
14,000.00 


81,350.00 


INSURANCE: 
Workman’s Compensation 
Multi-Peril and EMT 


Fleet 

Umbrella Liability 
Bonds 
Accident-Call Men 
Civil Rights 


Public Officials Liability 
Group Insurance: 

Health 

Life and Disability 
Unemployment Compensation 


TOTALS 





20,500.00 $ 15,502.49 $ 
7,000.00 7,602.00 
6,300.00 6,116.00 
1,200.00 1,453.00 
1,000.00 1,034.00 

500.00 456.60 
2,100.00 2,769.00 
900.00 873.00 

49,500.00 50,249.64 

13,000.00 13,733.21 
3,200.00 3,820.95 

105,200.00 $ 103,609.89 $ 








XIX. 


17,000.00 
14,500.00 
6,200.00 
2,100.00 
1,100.00 
500.00 
2,900.00 
880.00 


56,000.00 
15,000.00 
4,500.00 


120,680.00 











LIBRARY TRUSTEES’ REPORT 


Trustees are elected by the voters to manage the budget and facilities of the library. 
They meet on the second Tuesday of the month at eight p.m. Meetings are open to the 
public and minutes are posted on the bulletin board in the library. The goal of the trustees 
is to ensure that the Nesmith Library provides as wide a range of services as possible to 
as many of the population as possible. 


The Librarian and the trustees have attended state-wide conferences and seminars 
during the past year in order to keep current with the latest developments affecting local 
libraries. 


During the past year we have had a change of leadership. Mary Gwosch, who had been 
Head Librarian for the past six years, moved on to a new position at the Salem Kelly 
Library. We wish to thank Mary for the fine leadership and dedication that she exhibited 
while working in our library. Our good wishes go with her. 


With a vacancy at the helm, we instituted a search for a new Head Librarian and sent out 
a call for resumes. The search resulted in the hiring of a new Head Librarian, Carl 
Heidenblad, who came to us well recommended and with whom we expect great things to 
happen. 


Much has been done in the way of improvements to our building. We have new lights 
installed in the reading room, making it easier to work and read. We have improved our 
storage area in the basement with the installing of more shelving and better utilization of 
the basement space. 


There are still many problems to overcome. Future work includes cellar stairs, cabinet 
work in the office, shelving in the children’s room, shelving in the reading room, and a 
reorganization of our available space. Implementation of these improvements should 
result in better service to our library patrons. 


The Trustees would like to thank the people of the town for the support that they have 
given the library in the past, and we hope it continues into the future. We wish to thank 
The Friends of the Library for their tremendous generosity, their time, and the money they 
raise. We would like to thank the staff for a tremendous year, both in services and 
cooperation during the change in leadership. 


Many thanks to our numerous friends who have contributed and donated books, 
money, and time to the library, and for the many programs that were presented here in the 
past year. 

Respectfully submitted, 


FRANK TRAYNOR, Chairman 
Nesmith Library Board of Trustees 
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RECREATION COMMITTEE REPORT 


The Windham Recreation Committee’s fifth year was an active one. We continued our 
basic purpose to provide direction and organization to enhance increased recreational 
opportunities for residents of Windham at all age levels, and to carry out any other 
necessary duties and functions requested by the Board of Selectmen. 


Our activities grew this year with the organization of the “High School Floor Hockey 
Program”, comprised of four teams of high-school age boys and a few young adults who 
served as team captains. Tony “D” volunteered as the referee. This program was very 
successful and will continue in 1985. We also added “High School Basketball” this year; 
an open Gym Night for high school age residents. 


Our ski program was expanded to after-school skiing one day a week, with a bus leaving. 
Center School to Birchwood Ski Area in Londonderry. This was met with enthusiasm, and 
we plan to continue this program in 1985. 


The second annual Miss Cobbetts Pond Pageant was very successful this year, with 
Fayleen Chwalek and Kirsti Frazier chosen Miss Cobbetts Pond 1984 and Jr. Miss 
Cobbetts Pond 1984, respectively. Our special thanks to Doreen Peek, Pageant Director, 
for a job well done. This activity is a cooperative event with the Cobbetts Pond 
Improvement Association. A plaque has been jointly purchased and the names of the 
winners will be added each year. The plaque will be displayed in the Town Hall. 


Our goal of field expansion was realized in the completion of a regulation size Soccer 
Field at the Searles School on Range Road. This field was made possible by donations to 
the Friends of Recreation and the Soccer Association from McDonald’s Corp., Clark’s 
Trucking, and many other businesses. We are continuing our efforts to complete the 
Federal Grant Project at Tokanel Meadow Park. We look forward to the development of the 
newly acquired land on Nashua Road which should be able to provide us with an 
additional Soccer field, a full-sized Baseball/Softball field, open trails for cross country 
skiing, fishing, open space for enjoying nature, and many other uses in the future. 


Our Summer programs and beach facilities are being used by more and more families 
each year. These activities continue to provide an outlet for our residents to enjoy the 
natural resources of Cobbetts Pond. This year, over 360 families used the beach. Because 
of the increased number of families using the beach, a number of well-needed 
improvements are being implemented, such as fencing along the beach perimeter to 
insure the safety of the children, a new administration building, and, next year, we hope 
to change the driveway entrance in order to improved the parking conditions and minor 
drainage concerns. 


Our program will continue to grow as the desires for additional recreational activities 
are expressed by the townspeople. This year, we are asking for a year-round coordinator 
because of the growth in this area. 


In the spring of 1984, the Windham Recreation Committee honored Victor Landry with 
the presentation of a plaque for 25 years of service and dedication to the youth and 
residents of Windham. 


|, along with each member of the Windham Recreation Committee, wish to thank all 
who have assisted us with their support for the 1984 recreational program. We would like 
to extend a special thanks to the Friends of Windham Recreation for all their efforts in 
helping recreation in our town. The Windham Recreation Committee will continue to meet 
the challenge of providing wholesome recreational needs for the residents of Windham. 
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Appropriation - $23,000.00 


Expenditures: 
Salaries 
Chemical Toilets 
Electricity 
Telephone 
Maintenance and Equipment 
Sportsfields 
Recreational Activities 
Senior Recreational Activities 
Special Needs Activities 
Petty Cash 


Postage, Office Supplies, etc. 


Total Expenditures 


Appropriation 
Total Expenditures 


Unexpended Balance 


INCOME: Town Beach 
Other Activities 


Total Income 


COST TO TOWN 


FINANCIAL STATEMENT 
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$ 8,829.77 
430.35 
131.63 
246.50 

2,398.42 
663.86 
7,475.09 
500.10 
20.00 
100.00 
201 .46 


$20,997.18 


$23,000.00 
20,997.18 


$ 2,002.82 


$11,045.00 
6,218.00 


17,263.00 


$ 3,734.18 
Respectfully submitted, 


MARGARET A. CASE, Chairman 
JAMES FLYNN, Vice-chairman 
LENNY CROSS 

ROBERT GUYRE 

GEORGE HOCKADAY 
MAUREEN KINGSLEY 

LUCY PAYSON 

JERRY RUOCCO 

DEBBIE ST. JEAN 

MIKE SORTER 

SUSIE STARK, Secretary 

GAIL WEBSTER 

Recreation Committee 


CONSERVATION COMMISSION REPORT 


EDUCATION-In November, sponsored an interesting talk on the value of wetlands, by 
Dr. Gary Sanford, an expert on the subject. 


WETLANDS-Reviewed and commented on 14 dredge and fill applications. 


TOWN LANDS-At the Special Town Meeting in September, Windham provided for its 
future by purchasing 187 acres of land for multi-purpose use. While most of the land is 
suited for conservation and recreation uses, there are possibilities for a satellite fire 
station and perhaps some gravel removal for town use if this proves feasible and 
desirable. The town will decide these uses at future town meetings. 


MASTER PLAN-The Conservation Commission is represented on the Master Plan 
Committee. Rockingham Planning is doing a fine job of assisting the committee by 
writing the plan and preparing supplemental maps using the information and guidance 
supplied by the committee. The Conservation Commission recommends that the town 
remain a member of the Rockingham Planning Commission. 


CLEAN-UP WEEK-April 7-14 was Clean-Up Week this year. We had a good turnout for 
the pickup on Saturday. Our thanks to those who donated the prizes; they provided an 
added incentive to participate. Thanks, also, to those hard-working townspeople who 
left some of our roads a lot cleaner. 


We are asking for an appropriation of $1,000.00 for 1985. This represents an increase of 
$200.00 over 1984. We anticipate some additional expenses involving the design and 
building of a trail system for the new land acquisition. 


Respectfully submitted, 


NANCY D. JOHNSON, Chairman 
RUSSELL J. WILDER, Vice-Chairman 
MARGARET A. CASE 

ARTHUR CHAMPAGNE 

CHARLENE CUNNIFFE 

THOMAS NOLAN 

ROBERT SALVAGE 

Conservation Commission 
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OVERSEER OF PUBLIC WELFARE REPORT 


Appropriation - $36,181.00 


Expenditures: 


Old Age Assistance and APTD $ 932.28 
General Assistance 9,458.98 
PINS and CHINS 1,250.00 
Hardship Abatements 906.44 
Rockingham County Community Action Program 881 .00 
Overseer of Welfare 200.00 
Miscellaneous 0.00 
Total Expenditures $13,628.70 
Appropriation $36,181.00 
Total Expenditures __ 13,628.70 
Unexpended Balance $22,552.30 
INCOME: Reimbursements 
PINS/CHINS 100.00 
COST TO TOWN $13,528.70 


OTHER INCOME: 
Reimbursements: 
Prior Years’ Assistance - $11,223.66 
Respectfully submitted, 


M. VIRGINIA BRADY 
Overseer of Public Welfare 
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HISTORICAL COMMITTEE REPORT 


The Windham Historical Committee has continued their on-going restoration and 
repairs of Searles Chapel. Crucial repairs were made on the tower, as well as replacing all 
of the red slate missing on the roof. This means we can now complete the work started on 
the carillons last summer. 


Additional history has been acquired concerning Edward Searles, as well as the 
carillons from a man in Methuen, Mass. We still are asking anyone that have artifacts to 
please donate them to the Committee so eventually they can be displayed. 


A successful flea market was held again this summer. We are planning to hold an event 
at Christmas time next year so everyone can hear the carillons, as well as some kind of 
fund raiser. 


Our plans for next year are to continue with any major repairs necessary as well as 
some restoration. 


We want to thank everyone that has helped us this year. 
Respectfully submitted, 


PAT SKINNER, Co-Chairman 
MARION DINSMORE, Co-Chairman 
WAYNE BAILEY, Treasurer 

PETER GRIFFIN, Secretary 
GEORGE DINSMORE 

MARY GWOSCH 

BETTY DUNN 

RAYMOND BARLOW 

Windham Historical Committee 


COMMUNITY COUNCIL FOR THE ELDERLY 
REPORT 


The Windham Community Council for the Elderly is in its eighth year. Its membership 
represents an appointee from St. Matthew’s Church, Windham Bible Chapel, and the 
Windham Presbyterian Church, as well as a member of the Board of Selectmen, a 
Selectmen’s appointee, and three members from the Windham Senior Citizens. 


The continuing challenge of the need for elderly housing in Windham has kept the 
Council busy exploring the possible funding sources for this project. With cutbacks in 
federal funds for elderly housing, the Council has realized that the private sector would 
present the best alternatives to meet this need. 


Thusly, the Council supports development of such housing in the area, at an affordable 
cost and one that meets the needs of the senior community. An updated survey has been 
taken for those who would be interested in renting in such a complex. The Council has 
also made the need for elderly housing known to the Windham Planning Board and seek 
their consideration to include such an area in the proposed Master Plan. The Council has 
met with builders who have indicated an interest in an elderly housing plan. 


Council members have assisted the Selectmen with the distribution of Federal Surplus 
Foods, and have informed Seniors of any programs which have become available. We are 
pursuing an effort to arrange for transportation one morning or afternoon a week for 
Seniors to go shopping in Derry. 


There are eighteen Windham Seniors involved in the Retired Senior Volunteer Program. 
These volunteers are involved with the Windham Senior Nutrition Program two days a 
week, cleaning the Windham Senior Citizens Center, crafts, and reassurance telephone 
calls to elderly citizens, Parkland Medical Center and Rockingham Nursing Home in 
Brentwood. 


The Council is most desirous to be kept aware of the particular needs of the elderly in 
Our community. 


Respectfully submitted, 


REP. PATRICIA SKINNER, Chairman 
M. VIRGINIA BRADY, Selectman 
MARY WALLACE, 

Senior Citizen President 
ALBERT EPEELEY 

MARY KANE 

MARJORIE OTIS 

REV. IVAN SMITH 

ROBERT VARS 

Windham Community Council 
For the Elderly 
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DERRY VISITING NURSE ASSOCIATION REPORT 


The Derry Visiting Nurse Association has proudly served the Town of Windham since 
1966. The following and many other factors combine to continually demand that this 
agency be effective and flexible in responding to your community’s home care needs: 

arapidly growing population 

earlier hospital discharges 

longer life spans and an aging population 
escalating costs of institutional care 
increasing emphasis on prevention 

New Hampshire tradition of self reliance 


The Derry VNA has a long proven record of serving participating communities with 
professional excellence and human caring. Services are offered under three major areas 
as follows: 


ACUTE CARE SERVICES including acute nursing, physical therapy, occupational 
therapy, speech therapy, home health aide services, and other specialized services. 


DAILY SUPPORT SERVICES including maintenance nursing, homemaker services, home 
health aide services, respite care, chore services, in home day care, and other specialized 
services. 


HEALTH PROMOTION SERVICES including well child clinics, immunization clinics, 
expectant parent classes, new born visits, senior health clinics, public screening 
services, health promotion classes, home visits, and other services. 


Town support of DERRY VNA facilitates the following: 


Town funding allows the agency to access Medicare, Medicaid, block grants, Title XX and 
state funding. Sometimes town allocations are used to make up losses or deficits in these 
funding sources. The total value of all services delivered to Windham residents last year is 
over $36,000, a substantial increase over the previous year. 


Federal funds and grants usually are restricted to specific categories of illness, age, 
income, and time period. Many people needing our services simply do not fit those 
specific eligibility categories. Town funds are used to subsidize services to these people. 


Town funding supports the overall quality of life in this area of the state by emphasizing 
human dignity, independence, healthy living, self reliance, community networking, and 
family values. 


Following are some major statistics for Windham last year. 


acute nursing visits 232 
maintenance nursing visits 11 
physical therapy visits 258 
occupational therapy visits 65 
speech therapy visits 42 
acute home health aide visits 66 
maintenance home health aide visits 23 
senior clinic contacts 151 
child health contacts 63 


AGH 


homemaker hours 40 


It is impossible to translate the above services into human values, but our clients and 
their families can testify to the meaning of home health care in their lives. The agency has 
a strong commitment to helping the elderly, the sick, and the handicapped to maintain 
their independence and dignity at home as long as feasible in the most cost effective 
manner possible, as well as providing health promotional services to children and adults. 


The Windham representative on the Board of Directors is Earlo Pelletier. 


Respectfully submitted, 


DAVID L. SIRESS, MSW 
Executive Director 


ASSESSOR’S REPORT 


The Town of Windham, like many others in southern New Hampshire, continues to 
grow at an ever increasing rate resulting in a larger workload each year. We have had an 
increase in the total value (at 100% ) before exemptions for 1984 of $16,690,073, compared 
to 1983’s $7,142,067 and $2,293,832 in 1982. 


More growth results in more time being consumed in the office assisting taxpayers, 
realtors, fee appraisers, and developers, as well as the time required for necessary field 
work. In spite of this, however, we have managed to have a very successful year in the 
defense of seven appeals before the Board of Tax and Land Appeals. 


We have also improved our assessment balance as indicated by the State’s confirming 
the town’s coefficient of dispersion factor at 11.95. Anything under a figure of 15 is 
considered excellent, and it was slightly over 19 at the conclusion of the revaluation in 
1981. Although our equalization has dropped to an official figure of 82%, we are in very 
good shape. 


Undoubtedly, the most gratifying aspect has been the outstanding cooperation of all 
l’ve worked with this past year; from taxpayer, builder, developer, to office staff. It is 
hoped this spirit will continue for 1985. 

Respectfully submitted, 


DONALD W. DOLLARD, CRA, CNHA 
Assessor 
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MASTER PLAN COMMITTEE REPORT 


Since last year at this time, the Master Plan Committee, with assistance from the 
Rockingham Planning Commission, has completed the following sections associated 
with the update of the Windham Master Plan: 


Introduction to Master Plan 

Community Goals 

Statistical Profile 

Soils and Development 

Maximum Development Capacity Analysis 
Water Resources text and map 

Survey of Commercial and Industrial Land Uses 
Community Services and Facilities Report 
Housing Analysis 

Highway Facilities Analysis 

Existing Land Use text and map 

Historic Resources text and map 

Future Land Use text and map 


The following sections have yet to be completed: 


e Recommendations and Implementations Strategies 
e Citizens Summary 
e Capital Improvement Program 


The Master Plan Committee has been meeting on a monthly basis to review and revise 
each section of the Master Plan. The work is being completed on schedule and the Master 
Plan should be ready for printing in June, 1985. 


Respectfully submitted, 


RONALD COISH 
NANCY JOHNSON 
ROBERT THORNDIKE 
ROBERT YENNACO 
GUS LAWLOR 

DANIEL QUINLAN 
ROBERT GUYRE 
JACK MERCHANT 
DIANE WILKINSON 
JAMES MORGAN 
ROBERT McCARTIN 
DENNIS BUTTERFIELD 
BARBARA JAQUES 
GEORGE DINSMORE 
Master Plan Committee 


BIRTH CERTIFICATES RECORDED IN WINDHAM, N.H. 


Date of Place of Name of Father 
Birth Birth Sex Name of Child Maiden Name of Mother 
1981 
Dec. 25 Seoul, Korea F Elissa Jin-Hee David Robert Armstrong 
Deanna Jan Meyer 
1983 
Nov. 3 Lawrence, Mass. F Andrea Ronald M. Grelle 
Theodora Christakis 
5 Lawrence, Mass. F Chelsea Marie John P. Amato 
Cynthia J. Glance 
4 Newton, Mass. M Brian James James W. Walsh 
Deborah M. Bates 
Dec. 7 Nashua, N.H. M Anthony Jay Jay J. Picolla 
Elizabeth L. Dill 
22 Lawrence, Mass. M Adam Anthony Anthony Pincince 
Evelyn M. Jackman 
30 Salem, Mass. M Robert Edward David J. Barry Ill 
Susan Frances Hill 
31 Lawrence, Mass. M Ryan Michael Michael L. St. Gelais 
Camela J. Hamlin 
31 Nashua, N.H. F Jennifer Louise Wayne D. Burton 
Louise A. McKenna 
1984 
Jan. 26 Nashua, N.H. M_ Jonathan Alan Alan P. George 
Sheryll A. Garside 
28 Derry, N.H. F Sara Jane Daniel A. Benoit 
Marleen A. Root 
Feb. 4 Manchester, N.H. M_ Evan Mitchell Donald R. Derby 
Pauline J. Mitchell 
8 Lawrence, Mass. M Justin Thomas Robert J. Rigby 
Joan A. Bolcavitch 
8 Nashua, N.H. M Graham Austin William A. Burdette 
Marjorie E. Browne 
Mar. 3 Derry, N.H. F Reagan Amy Douglas W. Miller 
Janice C. Gibbons 
3 Derry, N.H. M Jared William Douglas W. Miller 
Janice C. Gibbons 
20 Nashua, N.H. F Kristen Lauren Richard G. White, Jr. 
Brenda J. McGilloway 
Apr. 11. Nashua, N.H. M_ Jacob Patrick Ronald A. Dionne 
Dorothy L. Simard 
14 Nashua, N.H. F Megan Dawn Brian J. O’Reilly 
InaJ. Nickerson 
25 Nashua, N.H. F Laura Ramsey Neil W. Gallagher 
Linda C. Erickson 
27 Nashua, N.H. F Jennifer Marie Roland L. Shrull 
Nancy T. Caza 
28 Lawrence, Mass. F Ashleigh Beth Louis A. Cecere 
Beth E. Traversy 
May 10 Nashua, N.H. F Tracey Marie David L. Bradford, Jr. 
Tracey A. Mainguy 
15 Manchester,N.H. M Gregory Allen Mark A. Truhler 
Kathleen A. Schader 
18 Nashua, N.H. M Steven Douglas Richard R. Pepa 


Laura A. Horan 


June 


July 


Aug. 


Sept. 


ct. 


Nov. 


Date of 
Birth 


23 
30 
18 
24 
25 
30 


—_ 


24 
29 


13 
13 


Place of 
Birth 


Nashua, N.H. 
Lawrence, Mass. 
Nashua, N.H. 
Nashua, N.H. 
Lawrence, Mass. 
Malden, Mass. 
Lawrence, Mass. 
Nashua, N.H. 
Manchester, N.H. 
Manchester, N.H. 
Lawrence, Mass. 
Stoneham, Mass. 
Nashua, N.H. 
Nashua, N.H. 
Nashua, N.H. 
Nashua, N.H. 
Nashua, N.H. 
Nashua, N.H. 
Nashua, N.H. 
Nashua, N.H. 
Nashua, N.H. 
Derry, N.H. 
Lawrence, Mass. 
Nashua, N.H. 
Manchester, N.H. 


Manchester, N.H. 


Sex Name of Child 
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Steven Michael 
Maureen Elizabeth 
Ross Gardner 
Adam Leslie 
Naomi Jayne 
Michael Ryan 
Jeffrey Edwin 
Erika Lynn 
Andrew Tyler 
Daniel Aaron 
Michael Robert Jr. 
Lindsay Jane 
David Adam 
Christina Leah 
Elizabeth Alicia 
Eric John 

Daniel Austin 
Ashley Lauraine 
Brian Christopher 
Kaitlyn Christine 
Diana Blair 
Thomas Ear! 
Elizabeth Anne 
Dale Thomas Jr. 
Lee Francis 


Justin Robert 
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Name of Father 
Maiden Name of Mother 


Wilfred L. Johnson, dr. 
Candis J. Charron 
Joseph J. Harrington 
Ann E. Tivnan 
Ronald C. LeBlanc 
Janet A. Gardner 
Gary L. Bennett 
Suzan |. Bradford 
Graham Longshaw 
Valerie A. Hopper 
Michael K. McGinn 
Jayne M. Cody 
Frank E. Miller . 
Kristin Melanson 
Gregory W. George 
Julie 1. George 
Robert T. Wolfertz 
Linda J. Sukovich 
Charles B. Bussison 
Judith M. Ballentine 
Michael R. Cook 
Kathleen R. DeLuca 
John N. Sullo 

Karen J. Johnson 
Paul G. Pothier 
Audrey E. Doucette 
Paul G. Sutton 
Barbara E. Lloyd 
Elias S. Haim 
Victoria S. Paterson 
John J. Gaucher 
Joan A. Nalezinski 
Robert J. Treitel 
Chong-Cha Kang 
John M. Klingler 
Angela C. Robbins 
Francis X. Hynes, Jr. 
Jacqueline A. Fortier 
John M. Sampson 
Diane L. Roy 
Richard L. Theriault 
Linda D. Tokanel 
Robert E. Runge 
Judith A. Devoe 
James A. Cuddy 
Kathleen M. Clark 
Dale T. Stancik 
Cheryl A. Long 
David L. Wecker 
Marlene K. Eisenberg 
David L. Wecker 
Marlene K. Eisenberg 


Date of Place of 


Name of Father 
Birth Birth Sex Name of Child Maiden Name of Mother 
Nov. 15 Nashua, N.H. M_ Brent Ralton Glen F. Petty 
Lois G. Jacobson 
15 Nashua, N.H. M Nathan Nelson Stephen W. Cox 
Barbara J. Neidlinger 
20 Nashua, N.H. M James Justin Ill 


James J. Feenan, ur. 
Patricia J. Curry 


| hereby certify that the above returns are correct according to the best of my knowledge 
and belief. 


JOAN C. TUCK 
Town Clerk 


ance 


Feb. 


Mar. 


Apr. 


14 
21 


NAME OF GROOM 


MAIDEN NAME OF BRIDE 


Howard Alfond 
Joanne C.L. Patridge 
Timothy W. Severance 
Carolyn D. Caissie 
George G. Najem 
Brigitte G. Feghaly 
Wilfred L. Johnson ur. 
Candis J. Heath 
Russell S. Hilliard 
Shawne A. MacEachern 
Michael A. Riley 
Lillian J. Vaughn 
William J. Catalano 
June E. Anderson 
Kenneth A. Hamel 
Cheryl L. Street 
David W. Tokanel 
Heidi A. Auer 

Robert E. Sequin Jr. 
Marion L. Wilson 
Bogdan |. Chalupa 
Dorothy R. Buerger 
Richard H. Roussell 
Dianne F. Johnson 
John F. Vogel 
Martha J. Mellen 
Peter S. Bemis 
Marthe M. Monastesse 
David C. Gardner 
Grace J. Beatty 
Steven T. Vinci 
Barbara J. Peterson 
Charles L. Percival Jr. 
Sheila P. Kelly 
William J. Mender 
Gale |. Chamberlain 
Paul R. Adams 
Maura A. Bugden 
Robert E. Runge 
Judith A. Devoe 

Alan J. Duras 
Elizabeth A. Ponton 
Antoine Telfort 

Edith L. Stallings 
Francis D. Mitzel 
Audrey V. Neely 
John F. O’Sullivan 
Linda M. Doherty 
Gary C. Richardson 
Sheryl A. Mack 
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MARRIAGES RECORDED IN WINDHAM, N.H. 


RESIDENCE 


Windham, N.H. 
Windham, N.H. 
Londonderry, N.H. 
Windham, N.H. 
Salem, N.H. 
Windham, N.H. 
Windham, N.H. 
Windham, N.H. 
Derry, N.H. 
Windham, N.H. 
Revere, Mass. 
Everett, Mass. 
Palatine, Ill. 
Windham, N.H. 
Haverhill, Mass. 
Windham, N.H. 
Windham, N.H. 
Windham, N.H. 
Salem, N.H. 
Windham, N.H. 
Richmondville, N.Y. 
Richmondville, N.Y. 
Londonderry, N.H. 
Lone ames ys N.H. 
Windham, N. 
Windham, N. 
Windham, N. 
Windham, N. 
Windham, N. 
Windham, N. 
Windham, N. 
Salem, N.H. 
Windham, N. 
Windham, N. 
Windham, N. 
Windham, N. 
Windham, N. 
Windham, N. 
Windham, N. 
Windham, N. 
Londonderry, N. Ht. 
Windham, N.H. 
Mattapan, Mass. 
Roxbury, Mass. 
Windham, N.H. 
Windham, N.H. 
Windham, N.H. 
Windham, N.H. 
Londonderry, N.H. 
Windham, N.H. 


Bf Ne ela asin aera ce aca 


Apr. 


May 


June 


July 


Robert E. Olson 
Debra A. LaBonte 
George D. Brownell 
Cheryl-anne Quigley 
Gordon R. Tompkins 
Hazel L. Rozzi 
George J. Dalton 
Suzanne L. Custeau 
Daryl M. Touranjoe 
Wendy A. Munroe 
Stephen R. DeCarolis 
Susan B. Johnson 
Richard L. Theriault dr. 
Linda D. Tokanel 

R. Douglas Lawton 
Lynn A. Scott 
William A. Fallisi 
Lisa G. Robinson 
Paul G. Pothier 
Audrey E. Robichaud 
Paul F. Masterson 
Ann M. Monson 
Robert S. Desmond ur. 
Lisa E. Dolan 

Robert A. Pomerleau 
Denise M. Pelletier 
Russell J. Auger 
Annette P. Mignault 
James T. Gerry 
Melanie K. Gulden 
John A. Cote 
Caroline F. Sheehy 
Henry J. Hupp 
Barbara J. Laatsch 
David W. O’Loughlin 
Elizabeth A. Rowell 
Stephen J. Clark 
Sundy L. Curley 
Eugene R. Trombley Jr. 
Joanne D. Raczynski 
Robert J. Ryan 
Norma J. Edwards 
Thomas P. Mackey 
Karen M. Richard 
Joseph J. Gagne 
Joan B. Melvin 
Jeffrey S. O’Brien 
Laurie A. Laferte 
Alan M. Viens 
Rachel S. Burnham 
Richard S. Wittman 
Nancy J. Taintor 
Steven Jache 

Elaine L. Paris 

David J. LaPlume 
Sheryl A. Leger 


==688s 


Jaffrey, N.H. 
Windham, N.H. 
Pelham, N.H. 
Windham, N.H. 
Windham, N.H. 
Windham, N.H. 
Lawrence, Mass. 
Lawrence, Mass. 
Liverpool, N.Y. 
Windham, N.H. 
Windham, N.H. 
Windham, N.H. 
Windham, N.H. 
Windham, N.H. 
Manchester, N.H. 
Windham, N.H. 
Salem, N.H. 
Windham, N.H. 
Windham, N.H. 
Windham, N.H. 
Windham, N.H. 
Hudson, N.H. 
Nashua, N.H. 
Windham, N.H. 
Lawrence, Mass. 
Methuen, Mass. 
Windham, N.H. 
Windham, N.H. 
New York, N.Y. 
Windham, N.H. 
Methuen, Mass. 
Methuen, Mass. 
New Albany, Miss. 
Windham, N.H. 
Windham, N.H. 
Windham, N.H. 
Windham, N.H. 
Candia, N.H. 
Hooksett, N.H. 
Hooksett, N.H. 
Nashua, N.H. 
Windham, N.H. 
Windham, N.H. 
Derry, N.H. 
Lawrence, Mass. 
Lawrence, Mass. 
Columbus, Ga. 
Windham, N.H. 
Bradford, Mass. 
Windham, N.H. 
Troy, N.Y. 
Cohoes, N.Y. 
Newport, N.H. 
Newport, N.H. 
Windham, N.H. 
Salem, N.H. 


July 


Aug. 


Sept. 


fact. 


14 


13 
ay 


William B. Sims 
Wendy L. Taylor 
Stephen P. McCoubry 
Cathy E. Jones 

Sean E. Hogan 

Myra F. Manning 
Jeffrey R. Mann 

Mary L. Bourret 
Steven K. Roz 
Joanna M. Pappalardo 
Jeffrey M. Lang 

Karen A. Langlois 
John R. Van Duyne 
Mary E. Rooney 
Dennis D. Anderson 
Diane B. Wilkinson 
Matthew C. Connors 
Jean M. Nagle 

Robert L. Suffield 
Deborah A. Brooks 
Edward R. Orear 
Mary P. Simpson 
Thomas P. Lovy 
Lyndi R. Demers 
Norman W. Saunderson 
JoAnn E. Strathmeyer 
Michael A. Jalbert 
Theresa M. Davis 
Gary A. Carbonneau 
Meredith E. Rae 
Robert J. Simon 
Kathleen E. Barlow 
Arthur P. Klemm ur. 
Marilyn C. Billa 


Wesley O. Hurst dr. 
Judith W. Emerson 
Harry D. Garabedian 
Bonnie L. Johnson 
Robert J. Alford 
Lucia Patino-Bueno 
William T. Mosher 
Geraldine McPherson 
Paul G. Beaudoin 
Phyllis L. Martineau 
Gary J. Blackington 
Linda A. Barnett 
Gregory S. Knapp 
Susan E. Perkins 
Steven G. Theriault 
Lori A. Coppola 
Scott A. Ryan 
Carolyn R. Hubbard 
Charles R. Johns 
Rhonda J. Blattenberger 
Henry Fiala 

Robin E. Tirollo 


gas 


Windham, N.H. 
Windham, N.H. 
Windham, N.H. 
Derry, N.H. 

Derry, N.H. 

Windham, N.H. 
Windham, N.H. — 
Windham, N.H. 
Salem, N.H. 

Windham, N.H. 


Manchester, N.H. » 


Windham, N.H. 


Londonderry, N N.H. 


Windham, N. 
Windham, N. 
Windham, N. 
Derry, N.H. 
Windham, N. 
Windham, N. 
Windham, N. 
Windham, N. 
Windham, N. 
Windham, N. 
Derry, N.H. 
Windham, N. 
Windham, N. 
Derry, N.H. 
Windham, N. 
Windham, N. 
Windham, N. 
Winthrop, Mass. 
Windham, N.H. 
Windham. N.H. 
Windham, N.H. 
Concord, N.H. 
Windham, N.H. 
Quincy, Mass. 
Windham, N.H. 
Windham, N.H. 
Dracut, Mass. 
Andover, Mass. 
Windham, N.H. 
Lawrence, Mass. 
Methuen, Mass. 
Windham, N.H. 
Derry, N.H. 
Windham, N.H. 


TiteTte eT ees 


Ho-Ho-Kus, N.J. | 


Windham, N.H. 
Windham, N.H. 
Derry, N.H. 
Windham, N.H. 
Derry, N.H. 
Windham, N.H. 
Derry, N.H. 
Windham, N.H. 


Nov. 3 David B. Lemelin 20 Salem, N.H. 


Doreen L. Pas 19 Windham, N.H. 
4 William L. Brady II 25 Manchester, N.H. 
Kathleen M. LaPlume 21 Windham, N.H. 
8 Douglas P. Favorat 30 N. Reading, Mass. 
Gretchen E. Hynds 31 N. Reading, Mass. 
71 Andrew Majewski 22 Brookline, Mass. 
Lisa C. Rouleau 23 Boston, Mass. 
17 Lawrence M. Clements III 29 LaPorte, Tex. 
Kathleen L. Kiley 25 Windham, N.H. 
17 Mark S. Pombrio 25 Windham, N.H. 
Paula J. Rowell 21 Nashua, N.H. 
Dec. 15 Edward D. Fitzgerald 31 Windham, N.H. 
Nancy G. Cox 25 Windham, N.H. 


| hereby certify that the above returns are correct according to the best of my knowledge 
and belief. 


JOAN C. TUCK 
Town Clerk 
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DATE OF 
DEATH 
1983 
Dec. 27 
1984 
Jan. 10 
29 
Feb. 9 
12 
We 
18 
24 
Mar. 9 
Apr. 24 
May 8 
9 
June 16 
July 29 
Aug. 7 
i . 
11 
13 
18 
23 
Sept. 4 
5 
6 
uy 
21 
Oct. 18 
24 
Nov. 28 
Dec. 3 
Jan. 16 
Mar. 11 
June 6 
July 20 
Sept. 17 
aor 869 
13 
17 


NAME OF DECEASED 
Mark R. Yergeau 


Sister Mary Theodora Diggins 
Robert Allen Holland 

Walter Foulk Fuster 

Richard Cronin, Jr. 

Charles L. Marcotte 

Silvana Cardoza 

Edna Irene Herbert 

Joseph A. Gagliardi Sr. 
Sister Mary Eunice Davidson 
RoseAnna B. Lambert 
Alfred Joseph Beauchesne 
John Berchmans Ford 

Marie Frances Lerman 

Mary Donovan 

Sister Mary Virginia Brophy 
Frederick P. Bohne 

Sister Mary Ignatius Provost 
Sister Mary Denis Noonan 
Dante J. Marotto 

Sister Mary Theresia Aucoin 
Benjamin Greenberg 

Sister Mary Cephas Donovan 
Sister Mary Venard Sheridan 
Sister Marcia Gemmel 

Mary Pierrochakow 

Karen Margaret Yergeau 
Justin W. Thornton 

William Oliver Risinger Jr. 


Richard Brennon 

John J. Diamond Ill 
Edward G. Perrault 
Evelyn Diamond 

Eileen Lowry 

Mary Evelyn Field 
Theresa Frances Johnson 
William Edward Flynn 


DEATHS RECORDED IN WINDHAM, N.H. 


PLACE OF DEATH 


Nashua, N.H. 


Windham, N.H. 
Windham, N.H. 
Derry, N.H. 
Salem, N.H. 
Nashua, N.H. 
Nashua, N.H. 
Nashua, N.H. 
Derry, N.H. 
Windham, N.H. 
Nashua, N.H. 
Derry, N.H. 
Nashua, N.H. 
Derry, N.H. 
Derry, N.H. 
Windham, N.H. 
Windham, N.H. 
Windham, N.H. 
Windham, N.H. 
Nashua, N.H. 
Derry, N.H. 
Nashua, N.H. 
Manchester, N.H. 
Windham, N.H. 
Nashua, N.H. 
Windham, N.H. 
Derry, N.H. 
Lawrence, Mass. 
Windham, N.H. 


BODIES BROUGHT TO WINDHAM, N.H. FOR BURIAL 


Haverhill, Mass. 
Melrose, Mass. 
Haverhill, Mass. 
Melrose, Mass. 
Exeter, N.H. 
Nashua, N.H. 
Newburyport, Mass. 
Methuen, Mass. 


| hereby certify that the above returns are correct according to the best of my knowledge 


and belief. 


JOAN C. TUCK 
Town Clerk 
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SCHOOL REPORT 
of the 
SCHOOL DISTRICT 
of the 
TOWN OF WINDHAM 
FOR THE PERIOD 
FROM JULY 1, 1983 TO JUNE 30, 1984 
TOGETHER WITH THE 
SCHOOL BOARD’S PROPOSED BUDGET 
for 


JULY 1, 1985 TO JUNE 30, 1986 


SCHOOL OFFICERS 


Moderator 
EDWARD HERBERT 


Clerk 
JOAN C. TUCK 


Treasurer 
ROSE BODA 


School Board 
NN pets GP Es 6 yt ee a Fae ie oa Vaasa dwt ale gp SE 
EnCaeE eeu wemrgrry ot.) Lav to S00 mL MAME SteaT ene EVE EE) PR) Se le ee eee 


Superintendent of Schools 
HENRY E. LABRANCHE 


Assistant Superintendent for Business 
FRANK A. KAFFEL 


Director of Special Services 
KATHERINE B. ENWRIGHT 


School Nurses 
NANCY KIMBALL 
MARYLOU LINNEMANN 


Truant Officer 
NORMAN CRAWFORD 


M3 


SCHOOL MEETING 
MARCH 20, 1984 


Meeting was called to order by Moderator Pro Tem Raymond Barlow at 7:30 PM. 
Invocation was given by Rose Boda, salute to the flag by Steven Plocharczyk. 


Moderator set guide lines which would be followed during the meeting. Vote was in the 
affirmative. 


ARTICLE 1. Motion made by W. Russell, seconded by T. Case to consider a proposal for 
Article 1 on May 22, 1984 at 7:30 PM. at Center School. 

“To see if the District will appropriate a sum of money for constructing a new school or for 
altering and enlarging the District’s middle school and in either case for the purchase of 
equipment of a lasting character in connection therewith; to authorize the School Board 
to spend any income derived from the temporary investment of bond or note proceeds for 
the project; or to take any other action relative thereto. 


Discussion held, question moved and seconded. Vote was in the AFFIRMATIVE. 


ARTICLE 2. Voted in the AFFIRMATIVE on motion made by R. Skinner, seconded by all 
to hear reports of agents, auditors and committees or officers chosen and pass any votes 
relating thereto. 


ARTICLE 3. Voted in the AFFIRMATIVE on motion made by R. Skinner, seconded by P. 
Skinner to see if the District will authorize the School Board to make application for and to 
accept on behalf of the District and to expend any or all grants or other funds for 
educational purposes which may now or hereafter be forthcoming from the United States 
Government and/or the State of New Hampshire. 


ARTICLE 4. Voted in the AFFIRMATIVE on motion by R. Skinner, seconded by A. 
Lothrop to see if the District will vote to authorize the School Board to accept and to 
expend in the name of and in behalf of the School District gifts for the use of the school. 


ARTICLE 5. Voted in the AFFIRMATIVE on motion made by W. Russell, seconded by R. 
Skinner to see if the District will raise and appropriate the sum of $3,690,469.83 for the 
support of schools, for the salaries of School District officials and agents, and for 
statutory obligations of the District. 


ARTICLE 6. Superintendent LaBranche extended his thanks and appreciation to Rebecca 
Brown and Judith Yennaco for their years of dedicated service to the School District. 


Motion made by F. Traynor, seconded by all to recess meeting until May 22, 1984 at 7:30 
PM. Voted in the AFFIRMATIVE. 


Respectfully submitted, 
JOAN C. TUCK 
School District Clerk 
RECESSED MEETING 
The recessed meeting of March 20th was called to order by Moderator Edward Herbert 


at 7:30 PM. Invocation was offered by Rev. John McWilliams, salute to the flag lead by 
Representative Pat Skinner. ey 


Mr. Herbert extended his thanks to Moderator Pro Tem Raymond Barlow for filling in for 
him during his recent accident. 


ARTICLE 1. “To see if the District will appropriate a sum of money for constructing a new 
school or for altering and enlarging the District’s middle school and in either case for the 
purchase of equipment of such a lasting character in connection therewith; to determine 
whether such appropriation shall be raised by borrowing or otherwise; to authorize the 
School Board to spend any income derived from the temporary investment on bond or 
note proceeds for the project; or to take any other action relative thereto.” 


Before turning meeting over to School Building Committee, Mr. Herbert explained we 
would be having a secret ballot, would need a 2/3 majority vote as this would be a bond 
issue. 


Motion made by M. Sutton and seconded by several to ask all non-voters to leave 
assembly. Motion defeated. 


Motion made by R. Stone, seconded by M. Sutton to read article, place motion on floor 
and then give explanation. Voted in the affirmative. 


Mr. Russell extended apologies to John Howanski for omitting his name among the 
committee members. 


Following members have brief explanations on proposed school. 
Steve Plocharczyk-curriculum 
Janis Balke-John Howanski-Golden Brook addition 
Neil Gallagher-James Derderian-Addition to Center School 
Fred Noyles-Vern Carpenter-Tax impact 


Motion made by R. Skinner, seconded by all to raise and appropriate the sum of 
$3,171 ,900.00 for Article 1. 


Moderator opened meeting for questions. After a lengthy discussion motion made by 
F. Sandberg, seconded by all to limit time speakers can speak to three minutes on any 
article. Voted in the affirmative. 


Polls were declared open at 9:48 PM and would remain open for one (1) hour. Polls were 
declared closed at 11:33 PM. There were 649 votes cast, 360 voted YES, 288 voted NO, 1 
VOID. Article defeated not reaching 2/3 majority of 433 votes. 


Motion made to adjourn meeting. Voted in the negative. 

Motion made by R. Pliskin, seconded by T. Case to RECONSIDER Article 1 at a 
recessed meeting of the District on June 12th at 7:30 PM. at Windham Center School. 
Voted in the AFFIRMATIVE. 

Meeting recessed at 12:15 AM. 

Respectfully submitted, 


JOAN C. TUCK 
School District Clerk 


wait Gye: 


SCHOOL DISTRICT 
RECESSED MEETING 


The recessed meeting of March 20th and June 12th was called to order by Moderator 
Edward Herbert at 7:30 PM. Invocation was offered by Rev. John McWilliams. 


ARTICLE 1. “To see if the District will appropriate a sum of money for constructing a new 
school or for altering and enlarging the District’s middle school and in either case for the 
purchase of equipment of a lasting character in connection therewith; to determine 
whether such appropriation shall be raised by borrowing or otherwise; to authorize the 
School Board to spend any income derived from the temporary investment on bond or 
note proceeds for the project; or to take any other action relative thereto.” 


Meeting was turned over to School Board Chairman William Russell who gave a brief 
explanation and recommendation proposed by committee. Explanation given by Principal 
Stephen Plocharczyk on new programs being offered. New proposal being offered by 
committee is $2,775,000.00. If approved $128,700.00 will have to be raised for 6 month 
interest payment due on bond. 


Motion made by Edward Newman, seconded by Thomas Case to overrule moderator 
and close debate. Voted in the AFFIRMATIVE. 


Motion made by Robert Skinner, seconded by several to “Move the adoption of the 
following vote”: “Voted: that $2,775,000.00 is appropriated for constructing a new school 
and for the purchase of equipment of a lasting character in connection therewith; that to 
raise this appropriation, the School Board is authorized to borrow $2,775,000.00 under the 
Municipal Finance Act; that the School Board may spend any income derived from the 
temporary investment of bond or note proceeds for the project in addition to the foregoing 
appropriation; and that the School Board is authorized to take all other action necessary 
to carry out the project.” 


AMENDMENT made by Victoria Mahoney and seconded by several “To appropriate the 
sum of $2,990,000.00 as stated above”. Question moved, seconded as amended. 


Polls opened at 9:17 PM and remained open for 1 hour, closing at 10:17 PM. Total 
number of votes cast 527: YES - 359; NO- 267 (See letter attached) 1 ballot voided. 
Moderator declared a 2/3 majority vote by 8 votes. 


Motion made by W. Russell, seconded by several to RECONSIDER Article 5. Question 
moved and seconded. Vote was in the AFFIRMATIVE. 


Motion made by W. Russell, seconded by several to “Move that in addition to the 
$3,690,469.83 approved on March 20, 1984, that the sum of $138,287.00 be added to the 
1984-85 School District Budget.” Question moved and seconded. Voted in the 
AFFIRMATIVE. 


Motion made by Thomas Case, seconded by all to adjourn meeting. Meeting adjourned 
at 11:15PM. 


Respectfully submitted, 


JOAN C. TUCK 
School District Clerk 


After meeting adjourned it was brought to the attention of the moderator there was a 


Tom 


discrepancy of 100 votes between the names on the checklist and the total number of 
ballots. After recounting the ballots 6 times more and the checklist 3 times more, it was 
discovered there was an error made in addition on the checklist. Final tally indicated 627 
votes cast, YES-359; NO-267 and 1 spoiled. 


JOAN C. TUCK 
School District Clerk 


June 15, 1984 
TO WHOM IT MAY CONCERN: 


Last Tuesday, June 12, 1984, the Windham School District #28, at a reconsideration 
meeting, voted down a proposal to build anew school. The vote was YES-359 and NO-267 
thus failing to win the 2/3 majority necessary for a bond issue. With 1 spoiled ballot the 
total number of votes cast was 627, however, the total tally of votes cast was originally 
tallied at 527 making it appear that only 351 votes were necessary for a positive vote and 
this was announced. A further motion was made to increase the budget by $138,287.00 to 
pay for the interest on the bond. 


Since there will be no bonding for a school, we would hope that the amount of 
$138,287.00 may be deleted or by some means not raised by taxation so that the tax rate 
will not be inflated unnessessarily. 

Very truly yours, 


Edward N. Herbert 
School Moderator 


Attest: Joan C. Tuck 
School Clerk 
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SCHOOL WARRANT 
THE STATE OF NEW HAMPSHIRE 


To the inhabitants of the School District in the Town of Windham, New Hampshire, 
qualified to vote in District affairs: 


You are hereby notified to meet at Center School in said District on the 12th day of 
Marchi, 1985 at 10:00 a.m. in the forenoon to act upon the following subjects: 


The polls will open at 10:00 a.m. and will not close earlier than 8:00 p.m. 


ae 


-_ WD PO 


To choose a Moderator for the coming year. 


. To choose a Clerk for the ensuing year. 
. Tochoose a Treasurer for the ensuing year. 


. Tochoose one Member of the School Board for the ensuing three years. 


Given under our hands at said Windham, New Hampshire this 22nd day of January 


1985. 


WILLIAM RUSSELL 
JANIS BALKE 
NEIL GALLAGHER 


A True Copy of Warrant Attest: 


WILLIAM RUSSELL 
JANIS BALKE 
NEIL GALLAGHER 


on ies 


SCHOOL WARRANT 
THE STATE OF NEW HAMPSHIRE 


To the inhabitants of the School District in the Town of Windham, New Hampshire, 
qualified to vote in District affairs: 


You are hereby notified to meet at the Center School in said District on the 19th day of 
March, 1985 at 7:30 o'clock in the afternoon to act upon the following subjects: 


ARTICLE 1. To see if the District will appropriate a sum of money for constructing a new 
school or for altering and enlarging one or both of the District’s schools and in either case 
for the purchase of equipment of a lasting cnaracter in connection therewith; to determine 
whether such appropriation shall be raised by borrowing or otherwise; to authorize the 
School Board to spend any income derived from the temporary investment of bond or note 
proceeds for the project; or to take any other action relative thereto. 


ARTICLE 2. To hear reports of agents, auditors and committees or officers chosen and 
pass any votes relating thereto. 


ARTICLE 3. To see if the District will vote to authorize the School Board to apply for, 
accept and expend, without further action by the School District Meeting, money from the 
state, federal or other governmental unit or a private source which becomes available 
during the 1985-1986 school fiscal year provided that such expenditure be made for the 
purpose for which a School District may appropriate money and that such expenditure not 
require the expenditure of other School District funds. Further, that the School Board 
hold a public hearing prior to accepting and spending such money. 


ARTICLE 4. To see if the District will vote to authorize the School Board to accept and to 
expend in the name of and in behalf of the School District gifts for the use of the school. 


ARTICLE 5. To see what sum of money the District will raise and appropriate for the 
support of schools, for the salaries of School District officials and agents, and for 
statutory obligations of the District. 


ARTICLE 6. To transact any other business that may legally come before this meeting 
including the appointment of committee. 


Given under our hands at said Windham, New Hampshire on the 5th day of February, 
1985. 


WILLIAM RUSSELL 
JANIS BALKE 
NEIL GALLAGHER 


A True Copy of Warrant Attest: 
WILLIAM RUSSELL 
JANIS BALKE 
NEIL GALLAGHER 
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1985-1986 

BUDGET EXPENDED BUDGET RECOMMENDED 

1983-1984 1983-1984 1984-1985 1985-1986 
1100 REGULAR INSTRUCTION 
112 1000 Salaries-Tchrs. $ 437,300.00 $ 476,774.61 $ 480,400.00 553,775.00 
112 2000 Salaries-Tchrs. 350,340.00 299,665.25 384,200.00 432,300.00 
114 1000 Salaries-Aides 12,285.00 12,255.00 13,095.00 18,720.00 
114 2000 Salaries-Aides 13,915.00 13,923.00 29,248.00 32,443.00 
120 1000 Salaries-Subs 4,500.00 13,048.00 4,500.00 5,250.00 
120 2000 Salaries-Subs 4,500.00 4,695.94 4,500.00 5,250.00 
121 9000 Tutoring 500.00 354.68 500.00 500.00 
330 1005 Hnd. Wksh. Mtrl 600.00 744.00 720.00 1,125.00 
331 9000 Testing 920.00 920.00 1,080.00 1,500.00 
Sub Total $ 824,860.00 $ 822,380.48 $ 918,243.00 1,050,863.00 
440 1000 Rep. Inst. Eq. $ 1,000.00 $ 553.41 $ 1,150.00 1,200.00 
440 2000 Rep. Inst. Eq. 775.00 321.70 900.00 1,835.00 
561 9000 Tuition-Pub. 1,055,117.70 1,003,765.43 1,140,593.00 1,168,080.00 
580 1000 Travel Exp. 775.00 669.00 885.00 915.00 
580 2000 Travel Exp. 475.00 541.21 525.00 675.00 
581 1000 Prof. Meetings 500.00 46.50 500.00 600.00 
581 2000 Prof. Meetings 500.00 690.68 500.00 500.00 
Sub Total $ 1,059,142.70 $ 1,006,587.93 $ 1,145,053.00 $ 1,173,805.00 
610 1000 Supplies $ 22,105.00 $ 20,990.58 $ 25,009.00 $ 28,341.00 
610 1002 Supplies-Art 1,800.00 1,800.00 900.00 1,000.00 
610 2000 Supplies 11,706.00 14,194.71 16,091.00 17,379.00 
610 2002 Supplies-Art 900.00 697.53 900.00 1,000.00 
610 1008 Supplies-P.E. 1,020.00 896.30 1,020.00 1,020.00 
610 2008 Supplies-P.E. 1,376.00 dpsed G 1,323.00 1,404.00 
610 1012 Supplies-Music 450.00 450.00 500.00 690.00 
610 2012 Supplies-Music 1,140.00 197.14 1,075.00 1,050.00 
610 9000 Chapter II 9,760.00 197.14 9,003.00 9,000.00 
Sub Total $ 50,257.00 $ 40,746.47 $ 55,821.00 60,884.00 
630 1000 Books $ 7,637.00 $ 7,637.00 $ 7,780.00 7,872.00 
630 2000 Books 3,935.00 4,302.83 5,459.00 6,043.00 
741 1000 Equipment 1,830.00 11,022.86 1,800.00 14,001.00 
741 2000 Equipment 2,838.00 13,464.50 2,100.00 3,397.00 
742 1000 Repl Inst Eq 3,370.00 3,215.29 1,800.00 2,510.00 
742 2000 Repl Inst Eq 850.00 875.00 795.00 169.00 
Sub Total $ 20,460.00 $ 40,517.48 $ 19,734.00 $ 33,992.00 
TOTAL 1100 SERIES $ 1,954,719.70 $ 1,910,232.36 $ 2,138,851.00 $ 2,319,544.00 
1200 SPECIAL EDUCATION 
112 1000 Salaries $ 43,600.00 $ 43,600.00 $ 48,000.00 $ 52,250.00 
112 2000 Salaries 15,300.00 15,300.00 31,900.00 33,700.00 
112 9000 Chapter | 23,530.00 30,530.00 30,530.00 
569 9000 Tuition 122,829.00 115,994.64 138,668.00 146,619.00 
610 1000 Supplies 900.00 925.00 1,050.00 1,225.00 
610 2000 Supplies 227.00 225.00 330.00 1,293.00 


WINDHAM SCHOOL DISTRICT BUDGET 





BUDGET EXPENDED BUDGET RECOMMENDED 

1983-1984 1983-1984 1984-1985 1985-1986 
630 1000 Textbooks 200.00 200.00 200.00 300.00 
630 2000 Textbooks 330.00 323.56 330.00 298.00 
810 9000 Special Services 3,478.00 3,507.48 3,506.00 3,693.00 
TOTAL 1200 SERIES $ 210,394.00 $ 180,075.68 $ 254,514.00 $ 269,908.00 
1410 CO-CURRICULAR 
112 1000 Sal-Sports 600.00 500.00 600.00 600.00 
112 2000 Sal-Sports 5,675.00 5,397.49 6,175.00 7,900.00 
Sub Total $ 6,275.00 $ 5,897.49 $ 6,775.00 $ 8,500.00 
390 2000 Officials $ 1,831.00 $ 1,831.00 $ 1,886.00 $ 2,526.00 
610 2000 Supplies 3,882.00 3,748.20 3,727.00 4,000.00 
Sub Total $ 5,713.00 $ 5,579.20 $ 5,613.00 $ 6,526.00 
TOTAL 1410 SERIES $ 171,988.00 $ 11,476.69 $ 12,388.00 $ 15,026.00 
2120 GUIDANCE SERVICES 
112 1000 Salaries-Guid $ 13,900.00 $ 15,500.00 $ 15,200.00 $ 16,300.00 
112 2000 Salaries-Guid 15,500.00 13,900.00 17,000.00 18,250.00 
610 1000 Supplies 1,020.00 1,093.15 1,435.00 1,645.00 
610 2000 Supplies 525.00 525.00 615.00 865.00 
TOTAL 2120 SERIES $ 30,945.00 $ 31,018.15 $ 34,250.00 $ 37,060.00 
2130 HEALTH SERVICES 
112 1000 Salary-Nurse $ 11,778.00 $ 11,141.40 $ 12,520.00 $ 13,600.00 
112 2000 Salary-Nurse 11,344.00 11,344.00 12,080.00 13,150.00 
391 9000 Clinics 120.00 0.00 0.00 0.00 
610 1000 Supplies 580.00 551.44 580.00 650.00 
610 2000 Supplies 735.00 735.00 600.00 800.00 
TOTAL 2130 SERIES $ 24,557.00 $ 23,771.84 $ 25,780.00 $ 28,200.00 
2150 SPEECH SERVICES 
112 9000 Salary Speech $ 12,600.00 $ 13,164.25 $ 13,800.00 $ 14,900.00 
610 9000 Supplies 600.00 504.82 600.00 600.00 
TOTAL 2150 SERIES $ 13,200.00 $ 13,669.07 $ 14,400.00 $ 15,500.00 
2190 OTHER SUPPORT SERVICES 
892 1000 Assemblies $ 100.00 $ 0.00 $ 100.00 $ 150.00 
892 2000 Assemblies 200.00 100.00 100.00 200.00 
‘TOTAL 2190 SERIES $ 300.00 $ 100.00 $ 200.00 $ 350.00 
2210 IMPROVEMENT OF INSTRUCTION 
270 1000 Course Credit $ 2,500.00 $ 4,108.80 $ 3,500.00 $ 3,500.00 
270 2000 Course Credit 2,500.00 2,691.76 3,500.00 3,500.00 
Sub Total $ 5,000.00 $ 6,800.56 $ 7,000.00 $ 7,000.00 
320 1000 TchrWorkshop $ 250.00 $ 752.50 $ 300.00 $ 300.00 
320 2000 Tchr Workshop 850.00 530.30 300.00 1,085.00 
Sub Total . $ 1,100.00 $ 1,282.80 $ 600.00 $ 1,385.00 


St 


640 1000 
640 2000 


Sub Total 
TOTAL 2210 


Periodicals $ 
Periodicals 

$ 
SERIES $ 


2222 EDUCATIONAL MEDIA 


114 1000 
114 2000 


Sub Total 
453 1000 
453 2000 
Sub Total 
610 1000 
610 2000 
Sub Total 
630 1000 
630 2000 
Sub Total 
670 1000 
670 2000 
Sub Total 
680 1000 
680 2000 
Sub Total 
TOTAL 2222 


Salaries-L.A. $ 


Salaries-L.A. 

$ 
Sup-Film Rent $ - 
Sup-Film Rent 

$ 
Supplies > 
Supplies 

$ 
Books $ 
Books 

$ 
Filmstrips $ 
Filmstrips 

$ 


Sup-Map, Globe $ 
Sup-Map, Globe 


$ 
SERIES $ 


2310 SUPPORT SERVICES-GENERAL ADM. 


101 9000 Sal-School Bd  $ 
103 9000 Sal-Treas 

105 9000 Sal-Moderator 

107 9000 Sal-Clerk 

115 9000 Sal-Sec 

380 9000 Sal-Census 

381 9000 Auditors 

382 9000 Counsel Fees 

384 9000 Ballot Clerks 

540 9000 Adv-Ballots 

691 9000 Supp-Dist Off 

692 9000 Supp-Treas 

810 9000 NHSBA Dues 

890 9000 Committee Exp 
351 9000 SAU #28 

TOTAL 2310 SERIES $ 


2410 OFFICE OF THE PRINCIPAL 


110 1000 
110 2000 
111. 1000 
115 1000 
115 2000 


Sal-Principal $ 
Sal-Principal 
Sal-HeadTchr 
Sal-Secretary 
Sal-Secretary 


BUDGET EXPENDED 
1983-1984 1983-1984 
200.00 $ 199.36 $ 
250.00 245.24 
450.00 $ 444.60 $ 
6,550.00 $ 8,527.96 $ 
5,373.00 $ 5,372.85 $ 
5,189.00 5,189.25 
10,562.00 $ 10,562.10 $ 
150.00 $ 0.00 $ 
200.00 97.00 
350.00 $ 97.00 $ 
1,045.00 $ 1,045.00 $ 
1,675.00 1,283.28 
2,720.00 $ 2,328.28 $ 
2,075.00 $ 2,068.04 $ 
2,541.00 2,541.00 
4,616.00 $ 4,609.04 $ 
350.00 $ 350.00 $ 
834.00 773.64 
1,184.00 $ 1,123.64 $ 
860.00 $ 860.00 $ 
85.00 85.00 
945.00 $ 945.00 $ 
20,377.00 $ 19,665.06 $ 
1,500.00 $ 1,500.00 $ 
500.00 500.00 
75.00 150.00 
120.00 120.00 
360.00 168.30 
1,113.00 1,263.00 
2,700.00 
1,350.00 1,517.50 
175.00 250.33 
332.00 366.45 
500.00 1,257.85 
300.00 152.35 
550.00 614.00 
5,260.00 6,107.20 
101,964.42 
116,799.42 $§ 13,966.98 $ 
30,500.00 $ 30,500.00 $ 
25,900.00 25,900.00 
22,050.00 22,050.00 
11,298.00 11,298.40 
11,731.00 


ao 


BUDGET 
1984-1985 


200.00 $ 
250.00 


450.00 $ 
8,050.00 $ 


5,994.00 $ 
5,495.00 


11,489.00 $ 


150.00 $ 
300.00 


450.00 $ 


1,000.00 $ 
1,952.00 


2,952.00 $ 


2,075.00 $ 
2,541.00 


4,616.00 $ 


300.00 $ 
684.00 


984.00 $ 
680.00 $ 
0.00 


680.00 $ 
21,171.00 $ 


1,500.00 $ 
700.00 
75.00 
120.00 
414.00 
1,227.00 
3,000.00 
4,000.00 
175.00 
332.00 
500.00 
300.00 
1,180.00 
160.00 
106,616.83 


120,299.83 $ 


32,400.00 $ 
28,000.00 
23,400.00 
11,980.00 
11,980.00 


RECOMMENDED 


1985-1986 


200.00 
445.00 
645.00 
9,030.00 


6,438.00 
8,265.00 
14,703.00 
150.00 

- 300.00 
450.00 


1,032.00 
2,976.00 
4,008.00 
2,500.00 
3,300.00 
5,800.00 

560.00 
1,337.00 
1,897.00 

845.00 

453.00 


1,298.00 


28,156.00 


1,500.00 
800.00 
75.00 
120.00 
480.00 
1,475.00 
2,800.00 
4,000.00 
250.00 
368.00 
1,000.00 
300.00 
1,216.00 
2,760.00 


123,819.00 
140,963.00 


35,000.00 
31,000.00 
25,350.00 
12,857.00 
12,857.00 

















BUDGET EXPENDED BUDGET RECOMMENDED 

1983-1984 1983-1984 1984-1985 1985-1986 
115 9000 Sal-Other 1,450.00 1,450.45 1,400.00 2,150.00 
532 1000 Supp-Postage 600.00 442.79 600.00 700.00 
532 2000 Supp-Postage 600.00 600.00 600.00 650.00 
610 1000 Supplies 1,188.00 1,199.20 1,190.00 1,260.00 
610 2000 Supplies 881 .00 678.56 920.00 947.00 
810 1000 Prof-Mem 495.00 769.00 500.00 810.00 
810 2000 Prof-Mem 380.00 
TOTAL 2410 SERIES $ 106,693.00 $ 94,888.40 $ 112,970.00 $ 123,961.00 
2490 SUPPORT SERVICES SCH. ADM. 
112 1000. Sal-Dept Head $ 2,700.00 $ 2,400.00 $ 4,700.00 $ 4,700.00 
112 2000 Sal-Dept Head 2,725.00 2,725.00 5,350.00 5,350.00 
Sub Total $ 5,425.00 $ 5,125.00 $ 10,050.00 $ 10,050.00 
610 1000 Rep Cards-Sup $ 400.00 $ 175.00 $ 470.00 $ 500.00 
610 2000 Rep Cards-Sup 387.00 319.03 425.00 465.00 
893 2000 Graduation 1,480.00 1,240.30 1,540.00 1,635.00 
Sub Total $ 2,267.00 $ 1,734:30 $ 2,435.00 $ 2,600.00 
TOTAL 2490 SERIES $ 7,692.00 $ 6,859.33 $ 12,485.00 $ 12,650.00 
2542 OPER/MAIN-PLT SERVICE 
112 1000 Sal-Custodian $ 41,928.00 $ 40,088.39 $ 43,736.00 $ 46,018.00 
112 2000 Sal-Custodian 29,408.00 34,108.48 31,312.00 34,382.00 
Sub Total $ #7-336.00 $ 74,196.87 $ 75,048.00 $ 80,400.00 
431 1000 Trucking $ 800.00 $ 791.45 $ 800.00 $ 800.00 
431 2000 Rubbish-St. Ma 520.00 344.80 520.00 1,520.00 
432 1000 Snow Removal 1,300.00 1,570.00 1,300.00 1,300.00 
432 2000 Snow Removal 1,300.00 1,785.00 1,300.00 1,300.00 
434 1000 Cleaning 200.00 155.50 200.00 200.00 
434 2000 Cleaning 200.00 200.00 200.00 200.00 
435 1000 Septic Tank 500.00 500.00 500.00 500.00 
435 2000 Septic Tank 350.00 600.00 400.00 350.00 
Sub Total $ 5,170.00 $ 5,946.75 $ 5,220.00 $ 6,170.00 
531 1000 Telephone $ 2,374.00 $ 3,090.20 $ 3,058.00 $ 3,714.00 
531 2000 Telephone 3,765.00 4,024.93 4,816.00 5,446.00 
Sub Total $ 6,139.00 $ Feuer s hue 7,874.00 $ 9,160.00 
610 1000 Supplies $ 5,555.00 $ 5,475.00 $ 6,100.00 $ 6,800.00 
610 2000 Supplies 6.000.00 PO te 6,300.00 6,300.00 
652 1000 Electricity 16,676.00 21,381.61 22,998.00 25,297.00 
652 2000 Electricity 18,710.00 18,936.59 20,746.00 22,820.00 
653 1000 Heat 27,900.00 27,900.00 25,866.00 23,552.00 
653 2000 Heat 35,816.00 16,158.44 25,308.00 22,694.00 
657 9000 Gas 300.00 258.65 300.00 300.00 
Sub Total $ 110,957.00 $ 95,927.47 $ 107,618.00 107,763.00 
TOTAL 2542 SERIES $ 193,602.00 $ 183,186.22 $ 195,760.00 $ 203,493.00 
2543 MAINT OF BUILDING 
440 1000 Bldg Maint $ 25,900.00 $ 19,774.74 $ 6,900.00 $ 7,450.00 
440 2000 Bldg Maint 2,550.00 3,882.96 2,550.00 3,000.00 
460 1000 Sites 2,050.00 2,000.00 200.00 1,700.00 
460 2000 Sites 960.00 960.00 475.00 475.00 
TOTAL 2543 SERIES $ 31,460.00 $ 26,617.70 $ 10,125.00 $ 12,625.00 


pa. 


2544 CARE OF EQUIPMENT 














BUDGET 
1983-1984 


1,000.00 $ 
1,400.00 


2,400.00 $ 


950.00 $ 
3,235.00 


4,185.00 $ 


4,760.00 $ 
4,860.00 


9,620.00 $ 


450.00 $ 
1,931.00 


2,381.00 $ 
18,586.00 $ 


850.00 $ 
850.00 


1,700.00 $ 











199,714.00 $ 


57,532.00 
2,800.00 
24,585.00 


284,631.00 $ 


96,583.00 $ 
1,491.00 
7,611.00 
1,969.00 

15,723.00 

100.00 
1,889.00 


79,409.00 
4,778.00 
9,278.00 


218,831.00 $ 


110,000.00 $ 


28,330.00 


138,330.00 $ 


10,000.00 $ 
10,000.00 $ 


112 1000 Painting Cont $ 

112 2000 Painting Cont 

Sub Total $ 

440 1000 Rep Non-InEq §$ 

440 2000 Rep Non-In Eq 

Sub Total $ 

442 1000 Maint Cont $ 

442 2000 Maint Cont 

Sub Total $ 

742 1000 Rep Non-InEq §$ 

742 2000 Rep Non-In Eq 

Sub Total $ 

TOTAL 2544 SERIES $ 

2545 CARE OF BOILERS 

440 1000 Boilers $ 

440 2000 Boilers 

TOTAL 2545 SERIES $ 

2550 TRANSPORTATION SERVICES 

513 9000 Regular Serv $ 

513 9000 Special Pupil 

513 mypevou Sports 

513 9000 Special Buses 

TOTAL 2550 SERIES $ 

2900 OTHER SUPPORT SERVICES 

211 9000 Health Ins $ 

213 9000 Life Ins 

214 9000 Workman Comp 

221 9000 Ret-Cust 

222 9000 Ret-Tchr 

223 9000 Retirees-Oth 

224 9000 Retirees-Tchr 

230 9000 FICA-Tchrs,Prin 
Nurses, Sec, & 
Cust. 

260 9000 Unemp| Comp 

520 9000 Liability Ins. 

TOTAL 2900 SERIES $ 

5100 DEBT SERVICES 

830 9000 Princ-Debt $ 

840 9000 Interest Debt 

TOTAL 5100 SERIES $ 

5240 FOOD SERVICE 

880 9000 Federal Milk $ 

TOTAL 5240 SERIES $ 

GRAND TOTAL 

1100-5240 SERIES 


EXPENDED 


1983-1984 


1,000.00 $ 
1,725:00 


2,725.00 $ 


1,569.30 $ 
4,295.34 


5,864.64 $ 


Fey are te 2 aan 
10,955.00 


16,684.50 $ 


896.22 $ 
2,884.15 


3,780.37 $ 
29,054.51 $ 


850.00 $ 
4,201.93 


2,101.95 $ 





201,096.20 $ 


68,294.17 
4,143.23 
26,648.63 


300,182.23 $ 


116,893.09 $ 


1,481.91 
3,407.40 
1,397.56 
8,193.74 

135.58 
2,013.39 


79,984.52 
2,251.83 
9,564.93 


225,323.95 $ 


110,000.00 $ 


28,330.00 


138,330.00 $ 


10,581.00 $ 
10,581.00 $ 


BUDGET 
1984-1985 


1,200.00 $ 
1,400.00 


2,600.00 $ 


1,200.00 $ 
2,235.00 


3,435.00 $ 


5,000.00 $ 
4,900.00 


9,900.00 $ 


500.00 $ 
851.00 


1,351.00 $ 
17,286.00 $ 


900.00 $ 
900.00 


1,800.00 $ 


222,473.00 $ 


59,547.00 
3,080.00 
32,326.00 


317,426.00 $ 


114,965.00 $ 


1,474.00 
7,611.00 
1,944.00 
18,352.00 
200.00 
1,980.00 


90,195.00 
4,778.00 
9,855.00 


251,354.00 $ 


110,000.00 $ 


21,360.00 


131,360.00 $ 


10,000.00 $ 
10,000.00 $ 


RECOMMENDED 


1985-1986 


1,200.00 
1,400.00 


2,600.00 
1,300.00 
2,560.00 
3,860.00 
5,600.00 
5,100.00 
10,700.00 
1,200.00 
4,266.00 
5,466.00 


22,626.00 


900.00 
900.00 


1,800.00 


224,892.00 
73,926.00. 
4,050.00 
47,094.00 


349,962.00 


149,575.00 
1,800.00 
8,500.00 
2,091 .00 

20,079.00 
300.00 
2,100.00 


102,164.00 
4,778.00 
14,160.00 


305,547.00 


50,000.00 
16,250.00 


66,250.00 


10,000.00 
10,000.00 


$ 3,401,355.12 $ 3,229,629.08 $ 3,690,469.83 $ 3,972.651.00 


Fund Balance 
Sweepstakes 
Foster Children 
Building Aid 
Handicapped Aid 
Catastrophic Aid 
Chapter | & II 
Nutrition 
Local-Other 
Tuition 

Trust Fund 
TOTAL 


REVENUE STATEMENT 


REVENUE STATEMENT 
WINDHAM SCHOOL DISTRICT 


1985-86 BUDGET 


1984-1985 
APPROVED 


> 34,643.00 
26,739.00 
0.00 
28,893.00 
41,534.00 
11,712.00 
36,881 .00 
10,000.00 
5,000.00 
1,027.00 
400.00 


$ 196,829.00 


=|: 


1985-1986 


ESTIMATED 


59,456.00 
26,739.00 
0.00 
29,242.00 
41,534.00 
11,712.00 
36,881 .00 
10,000.00 
5,000.00 
1,027.00 
400.00 


$ 221,991.00 


REPORT OF THE SCHOOL BOARD 


During the past year, one of the primary goals of this Board has been an attempt to 
alleviate the existing classroom shortage. The lack of essential classroom space and the 
increased numbers of students has become more critical as the town expands. Several 
efforts have been made to relieve this situation. The last was an article in the March 
School District Meeting Warrant outling a comprehensive school building plan for grades 
6, 7, 8. This article was defeated during the recessed District meeting. A move for 
reconsideration was made and it was voted to reconsider the same question in June. This 
was defeated once again. It should be noted that each bond article was defeated based on 
a 2/3 majority vote. However, on each occasion, there was a majority vote in the 
affirmative for the new building. 


A new building committee was appointed in August with a charge to review all of the 
data available and to investigate further any alternative that would be necessary to provide 
a detailed plan for a solution to the problem. This information will be presented at the 
1985 March School District Meeting. Whether the results of a vote for new facilities at the 
School District Meeting are successful or not, the problem of overcrowding will not 
vanish. If this bond is defeated, the Board is investigating alternatives that could be 
implemented SO we Can continue to provide quality education. One of these alte is 
double sessions. 


Pinkerton is also experiencing space problems. This board, along with the School 
Boards of all the sending districts, have agreed to meet with the Trustees to mutually 
explore the alternatives relative to their space problems. 


Also this year, two-way radios were installed in the school buses for the start of the 
1984-85 school year. These radios provide instantaneous communication for the bus 
driver in a case of an emergency involving a student or a road hazard, and is a positive 
action to insure the safety of all the students. The cost of this project was financed jointly 
by the school district and the transportation company. 


We would like to take this opportunity to express our thanks to all of the individuals, 
P.T.O. and other service organizations who have given generously of their time and efforts 
for the children of Windham. We express our sincere thanks to the dedicated classroom 
teachers, administrators, all support personnel in the schools, and finally to the citizens 
of Windham for their continued support of the Windham Schools. 


WILLIAM E. RUSSELL, Chairman 
JANIS BALKE 

NEIL GALLAGHER 

School Board 


REPORT OF THE SUPERINTENDENT 


To the School Board and the Citizens of Windham, 


§ ; aa pleasure that | submit, to you, my tenth annual report as Superintendent of 
chools. 


A year ago, | stated that 1984 was the year of decision. It was time to determine the 
future direction of the district with respect to needing additional classrooms and whether 
or not we would expand our instructional program. Two proposed bond issues failed to 
achieve the necessary two-thirds majority, although on both occasions, the majority of 
those voting did favorably respond to each proposal. Obviously, it could be discouraging 
to have a situation whereby the minority controls the outcome. However, it does not alter 
the facts that Windham continues to experience growth and growth means an expansion 
in services and needs, including the schools. 


In response to this situation, the Board authorized a building committee, whose 
primary responsibility would be to continue to investigate the needs and options 
regarding the education of our in-district student population. The committee has 
diligently applied their efforts towards finding and developing pragmatic solutions to the 
overcrowded conditions and a non-approved curriculum. Their recommendations 
crystalized only after many hours of research and discussion had occurred. The 
committee is a diversified group, who worked independently of the Board and the 
Superintendent. They are to be commended for their tireless efforts; and regardless of the 
outcome, their work is an invaluable asset to the district. 


Again, | am able to report that our in-district student population continues to score well 
above grade level on standardized achievement tests. On our accountability testing 
program, our students excel in almost every academic area. However, at Center School, 
we still need to provide additional emphasis and concentration on several basic student 
outcomes related to the history of New Hampshire; and at Golden Brook, we are pressing 
forward to maintain the improved writing scores. Our students attending Pinkerton 
Academy have also performed exceedingly well. This past year, both the valedictorian and 
salutatorian were graduates of the Windham public schools. Several other students 
earned honor roll status and another group of youngsters were named to the National 
Honor Society. 


Regardless of these successes, we must continue to examine and question our total 
responsibility to all students. As should be the case, we provide comprehensive services 
for all handicapped students, generally at a cost which far exceeds the in-district tuition 
rate of $2054. Our Chapter II federal funds, which are approximately nine thousand 
dollars, have been used to enrich opportunities for the more able academic students in 
grades three through five. 


However, what about the students who are dropping out of high school? What about all 
the students who need more exposure and instruction in the technology related to today’s 
communications and computation fields? What about the instruction needed to expose 
students to vocational clusters beginning at grade seven? What about teaching a foreign 
language in a pluralistic society? Pinkerton Academy is the second largest high school in 
New Hampshire. It serves our students well because it possesses one of the most 
comprehensive curriculums (from agriculture to the classics) available to anyone. Every 
Windham student needs the same beginning educational opportunities as students 
receive from other sending districts to Pinkerton Academy. We must recognize that not 
every student is college bound. Many students are frustrated, bored or overwhelmed with 


re 


school because they have never experienced success in the classrooms nor have they had 
the opportunity to develop a positive self-image. We are a public institution which must 
respond to the full range of needs of all students and the experience must begin early and 
in the Windham public schools, not just at Pinkerton Academy. 


Throughout our educational community, we routinely see indicators of excellence. The 
staff is a veteran group of highly skilled professionals. The athletic achievements of our 
students in regional and state-wide competition has become renown. The musical and 
_ dramatic performances are always superbly presented, despite limited resources. The 
friendly warmth and productivity of our support staff, whether it is the secretaries, 
custodians or aides, is another trademark. The high percentage of the staff who either 
have earned or are pursuing advanced degrees is most unusual. The extra hours that 
everyone gives to simply make school a good place to be makes Windham different. The 
field trips, the special events and the career days which add to the total learning 
experience have become commonplace. Together, these and other elements eventually 
blend into a public school experience which helps to mold and shape the personalities of 
future generations from an extremely positive perspective. 


Recognizing that we are not without our negative conditions, | challenge parents and 
school officials to join in a partnership to promote and preserve the strong points of our 
system and to improve upon the weaknesses. | challenge everyone to come and join with 
others such as, the officials of St. Matthew’s who once again have generously allowed us 
to use their facilities; to come and join in the growing number of parent volunteers who 
help us to work and care for your children; to come and join the administrators and 
teachers on committees, PTO and other extra-curricular assignments which help to 
promote sustained improvements; to come and join the School Board in their continued 
search for excellence through dialogue and research; to come and join in the fun and joy 
of watching young people grow, mature, learn and experience life. To all of you involved 
today and those who will be involved, | applaud your interest and concern in “your public 
schools...there’s no better place to learn”. 


Respectfully submitted, 


HENRY E. LABRANCHE 
Superintendent of Schools 


Age 


REPORT OF THE DIRECTOR OF 
Dear Mr. LaBranche: SPECIAL SERVICES 


The special services staffs at Golden Brook, Center and Pinkerton Academy continued 
to work toward developing a coordinated and comprehensive programming effort to 
service the broad spectrum of handicapped students that we have enrolled in our schools. 
Special Services teams have been flexible in mainstreaming non-categorical open door 
resource rooms which enable students to receive varying amounts of service in 
environments that provide the degree of structure necessary to facilitate learning. The 
teams at all levels are committed to providing instruction in the least restrictive 
environment as mandated by law. Cooperation from the principals and their staffs and the 
determined efforts and combined expertise of our special needs professionals has been 
the key to the success of this philosophy. As our community changes, we continue to 
adapt and adjust our procedures and programs to meet new needs within the existing 
framwork. . 


Federal funds from Public Law 94:142 are providing the following services: Increased 
individual attention through the employment of a teacher assistant (certified teacher) at 
the middle school, development of a modified curriculum for content subject areas at the 
middle school, an early identification program including free child check screenings as 
mandated by New Hampshire Standards, and a preschool language development program 
and therapy for mildly handicapped preschoolers. 


1 am proud and pleased to say that S.A.U. #28 was one of the districts whose 
techniques were selected for a tri-state project which published the most effective 
educational practices in the states of New Hampshire, Vermont and Maine. Our 1984-85 
Chapter | Project is focusing on Producing Active Learners (P.A.L. Project). As a result of 
recent research and careful analysis of our youngsters, we are Striving to develop 
independence, better use of time, active participation and use of organizational strategies 
through remedial tutoring in the basic areas of math and reading. Computers and other 
tools are being used to foster independence. This exciting project is an integral part of our 
elementary and secondary school programs. 


S.A.U. #28 has been awarded a one year competitive preschool grant. This project was 
designed to coordinate our existing services for the preschool population. An early 
childhood educator is working in conjunction with our language development therapist, 
parents, various private preschool providers, and our elementary schools to coordinate 
individual programs. Intensive training in the Early Recognition and Intervention Program 
(E.R.I.N.), which is a very successful nationally validated preschool delivery model, has 
been provided to encourage existing communication. Training and coordination among 
professionals and parents will continue throughout the year for these children enrolled in 
many various programs. 


Early identification and remediation has proven to be socially, educationally, and 
economically effective. However, due to lack of a classroom space to implement a 
comprehensive program, we are presently providing services with itinerate therapists 
working out of their personal vehicles. Children meet in small groups whenever possible. 
Although this approach satisfies minimum requirements, the need for a non-categorical 
language based program cannot be adequately met without permanent space. 


Training in the use of computer technology and applications has been initiated for all 
resource room teachers. Windham will begin generating computerized |.E.P.’s this 
spring. The computers available, although few in number, are being well utilized by our 
students.The machines are very motivational and current data from American Institute 
Research is supporting their effectiveness with learning disabled students in the areas of 


sequential planning, use of self correction, drill and practice and written expression. 
Software specifically designed for remediation is improving so rapidly that this 
technology should be seriously considered as a viable option in providing special 
education services. 


In conclusion, Windham has demonstrated a willingness and capability to provide 
programs which can enable all handicapped students to become self-sufficient, effective 
adults. | thank the principals and their staffs for their Cooperation and efforts; the 
Windham School Board members, Mr. LaBranche and Mr. Kaffel for their support. 

Respectfully submitted, 


KATHERINE B. ENWRIGHT 
Director of Special Services 


PRINCIPAL’S REPORT 


Dear Mr. LaBranche: 


The 1984 school year continued to be a year of moderate enrollment increase. primarily 
due to a large first grade class this September. We have eight classes of first graders with 
a total of 172 students in that grade. 


Again, this year, we continued to score at approximately the 82nd percentile nationally 
on the Metropolitan Achievement Test. A great deal of success in this area comes from a 
strong emphasis in the Reading and Language Arts program. The teachers at each grade 
level spend the entire morning stressing the skills involved in Reading, Writing and 
Language. 


The reading curriculum continues to expand to meet the needs of all students. Teachers 
are using a combination of three basal series as well as some supplementary and 
enrichment materials. A comprehensive testing segment has been added to the 
Curriculum, through which teachers can assess mastery levels of the various 
comprehension skills. 


The Special Services programs this year offer options in three resource rooms, 
depending on the needs of each child involved, as well as speech and language therapy. 
Approximately 55 children are identified as educationally handicapped, and several 
additional children receive help on anon-handicapped basis. Related services in the areas 
of counseling and occupational therapy are also available. All programs work in 
conjunction with classroom goals and objectives, and continued communication between 
teachers and specialists ensures consistent instruction. 


The teaching staff continues to provide excellent services to children in a dedicated and 
conscientious manner. 


The P.T.O. and Parent Volunteers are to be commended for their help within the school. 


| would like to thank the S.A.U. #28 staff, the Windham School Board and citizens for 
their continued support. 


Sincerely, 


JAMES FLYNN 
Principal 
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PRINCIPAL’S REPORT 


Dear Mr. LaBranche, 


The staff of Windham Center School and St. Matthew’s Annex continue to further 
develop the team concept as part of the Middle School mode. Our greatest challenge 
continues to be the growth of our student population which is greatly taxing all available 
space in the school district. For the fifth consecutive year, four fifth grade classes are 
being housed at the St. Matthew Parish Center. 


Increased enrollment has created some very significant problems at Center School. An 
additional special education program was added to accomodate educationally 
handicapped students who need a more structured environment with individualized 
instruction offered by the teacher. To provide a space for this program, we had to displace 
our school counselor and art teacher. Our counselor is now located in what previously 
was a storage room and our art teacher no longer has a permanent room for instruction 
and storage. Our Chapter | program, which deals with remedial help in the math area, also 
has no permanent space for instruction. AS our music program continues to oxen more 
pressure is placed on the existing space used which is the stage. 


Notwithstanding these pressures on space, we have been able to provide quality 
instruction. Metropolitan Achievement scores continue to be excellent with a district 
average score in the high seventieth percentile range, well above the National average. 
Our eighth grade accountability testing has been expanded to include science, reading, 
and spelling. The results were very good and we continue to use this information to 
improve our instruction to students. 


Our computer education program has been expanded by the addition of three Apple lle 
computers. Adequate space is also a problem in a more comprehensive approach to 
computer education. 


Student participation in extra-curricular activities continues to increase. The numbers 
of students in beginning band, advanced band, and chorus is very impressive. 
Interscholastic sports continue to be an integral part of our program and all of our various 
teams have been doing exceptionally well. We are very pleased with the amount of 
student participation and quality of these programs. 


| would like to thank those responsible for helping our system grow and improve; the 
School Board, the Superintendent and his staff, the P.T.O., our dedicated staff, and the 
citizens of Windham. Quality education is the result of a cooperative effort between the 
schools and the community. Together, our efforts will continue to benefit the young 
people of Windham. 


Respectfully submitted, 


STEVE PLOCHARCZYK 
Principal, Center School 


a: ee 


COUNSELORS’ REPORT 


Dear Mr. LaBranche, 


As the counselors at Golden Brook, Center and St. Matthew’s Annex, we take this 
opportunity to present an overview of our role in the school system, and specifically, our 
1983-84 activities. Academic performance is integrally related to the social, physical and 
emotional changes of students development. 


The major portion of our time is spent counseling individual students regarding school, 
peer and home problems. When students are seen on a regular basis, parents are aware 
of and become part of the treatment process. Last year there were 34 at Center, 10 at St. 
Matthew’s Annex and 30 at Golden Brook seen on a regular weekly basis for % hour 
sessions. Additionally, 35 at Center, 8 at St. Matthew’s and 40 at Golden Brook were seen 
for a brief period of time. 


Throughout the year, we meet with parents and/or teachers concerning students and 
their problems. Approximately 80 meetings of 5th-8th grade parents and 68 meetings of 
1st-4th grade parents were held, in addition to parent conferences in November and April. 
Consultation with teachers and administrators is an ongoing process. A crisis team 
policy was instituted at Center School as a vehicle for any staff member with serious 
concerns with a student. 


We are both an active part of the Special Education teams at our respective schools. As 
team members, we participate in all meetings, administer intelligence and developmental 
tests, and make recommendations to parent and staff. If parents choose counseling 
outside the school, we function as the liason to that community or private agency. We 
take an active role in the transition of students to Center School from Golden Brook, and 
to Pinkerton Academy from Center School. 


At Center School, affective education programs were taught at each level. A 
mini-course designed to teach students to be Peer Helpers was participated in by children 
at 5-8 grade levels. At Golden Brook, whole class activities were also presented. Subjects 
including Developing An Understanding of Self and Others, Magic Circle, Feelings and 
Values Clarification. A special effort was made to integrate new students into our 
schools. 


We initiate small groups concerning different family or developmental issues as 
another counseling technique. Groups at Center and St. Matthew’s centered on peer 
relationships and peer pressure. Golden Brook, three different groups by age were 
designed for children whose parents were divorced, separated or remarried. 


As counselors in the school system, our services are often indirect and difficult to 
quantify. We feel that our 1983-84 year was successful based on the number of students 
and families serviced and the quality of time with both problems and prevention. As our 
jobs become more visible to the community of Windham, we hope to increase the 
understanding of our roles in the schools. 


Respectfully submitted, 


TONA BUROS 

JUDY WEINER 

School Counselors 
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REPORT OF THE SCHOOL NURSES 


Dear Members of the School Board, Mr. LaBranche & Residents of Windham: 


We have carried on the Nursing duties at Center and Golden Brook schools throughout 
this year in a similar manner and with the same philosopy as in previous years. All 
services and screening activities have been maintained. The state has recently mandated 
an increase in the scope of our Scholiosis Screening, with which we have complied. 
Consequently, all students in each school, grade 5-8, are screened for scoliosis. In 
conjunction with the screening, preparatory education is done in the classroom to foster 
better understanding and allay the anxiety of the students. 


Both nurses have taken advantage of educational programs offered by the State. 


Health education is conducted as a formalized program at Center School, and in an 
informal way at both schools as the need arises. 


Both nurses function as members of the special needs evaluation team. 
All students health records are screened on an annual basis. 


The following is the number of students served in the areas noted: 


physical examinations 105 
hearing screenings 1007 
height & weight 919 
Lions Club clinic 110 
health room visits 5057 
mental health 162 
vision screening 1007 
blood pressure 1007 
scoliosis screening 542 
dental floride program 200 
first grade registrants 120 
speech 30 
telephone conferences 702 
personnel conferences 251 
head inspections 1205 


Respectfully submitted, 


NANCY KIMBALL, B.S., R.N. 
Golden Brook Nurse 


MARY LOU LINNEMANN, A.D., R.N., 


Bo 
Center School Nurse 
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WINDHAM SCHOOL DISTRICT 
DEPARTMENT OF REVENUE 
ADMINISTRATION 


Your report of appropriations voted and property taxes to be raised for the 1984-1985 
school year as been approved on the following basis: 


TOTAL APPROPRIATIONS $3,690,470.00 


REVENUES AND CREDITS 
Unencumbered Balance $ 34,643.00 
Sweepstakes 26,739.00 
Foster Children -0- 
School Building Aid 28,893.00 
Handicapped Aid 41,534.00 
ESEA PL 89:10 36,881 .00 
Child Nutrition Program 10,000.00 
Other Revenue from Local Sources 5,000.00 
Tuition 1,027.00 
Trust Fund Income 400.00 
TOTAL REVENUES AND CREDITS 196,829.00 
DISTRICT ASSESSMENT 1984 $3,493,641 .00 
TOTAL APPROPRIATIONS $3,690,470.00 
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ACCOUNTANT’S REPORT ON COMPLIANCE 


To the Members of the School Board 
Windham School District 
Windham, New Hampshire 


We have examined the combined financial statements of the Windham School District 
as of and for the year ended June 30, 1984, and have issued our report thereon dated July 
30, 1984. Our examination was made in accordance with generally accepted auditing 
standards, the provisions of “Standards for Audit of Governmental Organizations, 
Programs, Activities and Functions”, promulgated by the Comptroller General, which 
pertain to financial and compliance audits; the Office of Management and Budget’s 
“Major Compliance Features of Programs Administered by State and Local Governments” 
(the approved compliance supplement); and, except as described in the following 
paragraphs, provisions of Office of Management and Budget (OMB) Circular A-102, 
“Uniform Administrative Requirements for Grants-In-Aid to State and Local 
Governments’, Attachment P, “Audit Requirements” and the Guidelines for Financial and 
Compliance Audits of Federally Assisted Programs (Guidelines), and accordingly, 
included such tests of the accounting records and such other auditing procedures as we 
considered necessary in the circumstances. 


The reporting objectives for compliance audits contained in the Guidelines suggest an 
examination of all transactions for compliance purposed, as opposed to the selective 
testing required by Attachment P; therefore, we have followed the reporting objectives of 
Attachment P. In addition, the Guidelines do not provide sufficient guidance for 
determining the representative number of charges to be examined and performing the 
procedures to ascertain compliance. Accordingly, we utilized other materials as 
supplements in those areas. 


Attachment P requires that the examination include a determination of whether the 
Federal financial reports (including financial status reports, cash reports, and claims for 
advances and reimbursements) prepared by the Windham School District contain 
accurate and reliable financial data. We have been informed that OMB interprets the 
phrase “accurate and reliable financial data” to mean that the Federal financial reports 
present the underlying financial data of the grants within limits that are reasonable and 
practicable to attain under the circumstances. 


In our opinion, except for the matters that might have come to our attention had our 
examination encompassed the provisions of the Guidelines referred to in the second 
preceding paragraph, for the tested operations and records, the Windham School District 
complied with the material terms and conditions of its Federal grants, contracts and 
agreements, and the tested Federal financial reports present the underlying financial data 
of the grants within the limits described in the preceding paragraph. Further, based upon 
our examination and the procedures referred to above and except for the matters that 
might have come to our attention had our examination encompassed the provisions of the 
Guidelines referred to in the second preceding paragraph, nothing came to our attention 
to indicate that the Windham School District had not complied with the compliance 
matters referred to above, and the Federal financial reports do not present the underlying 
financial data of the grants within the limits described in the preceding paragraph. 


This report is intended solely for the use of the Windham School District and the 
cognizant audit agency and should not be used for any other purpose. 


A. BRUCE CARRI, CPA 
CARRI, PLODZIK, SANDERSON 


ACCOUNTANT’S REPORT ON 
FINANCIAL PRESENTATION 


To the Members of the School Board 
Windham School District 
Windham, New Hampshire 


We have examined the combined financial statements and the combining fund and 
account group financial statements of the Windham School District as of and for the year 
ended June 30, 1984, as listed in the accompanying table of contents. Our examination 
was made in accordance with generally accepted auditing standards and accordingly 
included such tests of the accounting records and such other auditing procedures as we 
considered necessary in the circumstances. 


As described in Note 1B, the combined financial statements referred to above do not 
include financial statements of the General Fixed Asset group of accounts, which should 
be included to conform with generally accepted accounting principles. 


In our opinion, except that omission of the General Fixed Asset group of accounts 
results in an incomplete presentation as explained in the above paragraph, the combined 
financial statements and the combining fund and account group financial statements 
referred to above present fairly the financial position of the Windham School District at 
June 30, 1984 and the results of its operations for the year then ended, in conformity with 
generally accepted accounting principies applied on a basis consistent with that of the 
preceding year. 


Our examination was made for the purpose of forming an opinion on the combined 
financial statements taken as a whole. The combining fund and account group financial 
statements and supplemental schedules listed in the table of contents are presented for 
purposes of additional analysis and are not a required part of the combined financial 
statements of the Windham School District. The information has been subjected to the 
auditing procedures applied in the examination of the combined financial statements and, 
in our opinion is stated fairly in all material respects in relation to the combined financial 
statements taken as a whole. 


A. BRUCE CARRI, CPA 
CARRI, PLODZIK, SANDERSON 
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ACCOUNTANT’S REPORT ON 
INTERNAL ACCOUNTING CONTROL 


To the Members of the School Board 
Windham School District 
Windham, New Hampshire 


We have examined the combined financial statements of the Windham School District 
for the year ended June 30, 1984, and have issued our report thereon dated July 30, 1984. 
As part of our examination, we made a study and evaluation of the School District’s 
system of internal accounting control to the extent we considered necessary to evaluate 
the system as required by generally accepted auditing standards. The purpose of our 
study and evaluation was to determine the nature, timing and extent of the auditing 
procedures necessary for expressing an opinion on the School District’s financial 
statements. Our study and evaluation was more limited than would be necessary to 
express an opinion on the system of internal accounting control taken as a whole. 


The management of the Windham School District is responsible for establishing and 
maintaining a system of internal accounting control. In fulfilling this responsibility, 
estimates and judgments by management are required to assess the expected benefits 
and related costs of control procedures. The objectives of a system are to provide 
management with reasonable but not absolute, assurance that assets are safeguarded 
against loss from unauthorized use or disposition, and that transactions are executed in 
accordance with management’s authorization and recorded properly to permit the 
preparation of financial statements in accordance with generally accepted accounting 
principles. 


Because of inherent limitations in any system of internal accounting control, errors or 
irregularities may nevertheless occur and not be detected. Also, projection of any 
evaluation of the system to future periods is subject to the risk that procedures may 
become inadequate because of changes in conditions or that the degree of compliance 
with the procedures may deteriorate. 


Our study and evaluation made for the limited purpose described in the first paragraph 
would not necessarily disclose all material weaknesses in the system. Accordingly, we do 
not express an opinion on the system of internal accounting of the Windham School 
District, taken as a whole. However, our study and evaluation disclosed no condition that 
we believed to be a material weakness. 


This report is intended solely for the use of the Windham School District, State of New 
Hampshire and the cognizant and other federal audit agencies and should not be used for 
any other purpose. 


A. BRUCE CARRI, CPA 
CARRI, PLODZIK, SANDERSON 
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SCHOOL DISTRICT TREASURER’S REPORT 


FOR THE FISCAL YEAR JULY 1, 1983 TO JUNE 30, 1984 


SUMMARY 


Cash on Hand July 1, 1983 
(Treasurer’s Bank Balance) 


Received from Selectmen 

Current Appropriation 
Revenue from State Sources 
Revenue from Federal Sources 
Received from Tuitions 
Received as Income from Trust Funds 
Received from all other sources 
TOTAL RECEIPTS 


TOTAL AMOUNT AVAILABLE FOR FISCAL YEAR 


(Balance and Receipts) 


LESS SCHOOL BOARD ORDERS PAID 


BALANCE ON HAND June 30, 1984 


00-.. 


$ 202,024.17 


$3,043,536.08 
124,422.94 
39,233.00 
(19°93 

443.91 
19,939.32 


3,228, 295.18 
3,430,319.35 


3,395,426.81 


$ 34,892.54 


ROSE BODA 
District Treasurer 


ENROLLMENT 


GRADE 1984-1985 1985-1986 
1 173 159 
2 110 125 
3 111 121 
4 119 111 
5 110 121 
6 128 113 
7 143 131 
8 140 146 
TOTAL 1034 1027 


ENROLLMENT IN HIGH SCHOOLS 


The following tabulation shows the number of high school pupils by grades and the 
tuition rate. 


1984-1985 9th 10th Tith 12th TOTAL TUITION 
Pinkerton 
Academy 128 121 108 98 455 $2,323.63 
Handicapped 6 5 2 2 15 $4,647.26 
Salem High 0 0 0 1 1 $2,819.00* 
*District only supports an amount equal to Pinkerton Academy Tuition. 
1985-1986 9th 10th 1ith 12th TOTAL TUITION 
Pinkerton 
Academy 138 128 121 108 495 $2,355.58 
Handicapped 6 6 5 2 19 $4,711.16 
1985-1986 

DISTRIBUTION OF SUPERINTENDENT’S SALARY 
Windham 45.40% $20,884.00 
Pelham 54.60% $25,116.00 

$46,000.00 


DISTRIBUTION OF ASSISTANT SUPERINTENDENT FOR BUSINESS’ SALARY 


Windham 45.60% $16,344.00 
Pelham 54.60% $19,656.00 
$36,000.00 


PINKERTON ACADEMY ADVISORY COMMITTEE REPRESENTATIVES 


Thomas Case 
Frank Enwright 
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TEACHERS UNDER APPOINTMENT 


GOLDEN BROOK SCHOOL 1984-1985 
TEACHER TRAINING DEGREE GRADE PUPILS 
Kathleen Barry Plymouth State College B.S. 1 22 
Lisa Gardner State University College B.S. 1 22 
State University of N.Y. M.A. 
Judith Newcomb University of NH B.A./M.Ed. 1 22 
Jean Oakes So. Methodist University B.S. 1 23 
Ann Playdon Plymouth State College B.A. 1 21 
Janice Rokel Central Michigan Univ. B.A. 1 22 
Kathleen Sawyer Emmanuel College B.A. 1 21 
Olive Shaw Lesley College B.S. 1 21 
Patricia Bergeron Castleton College B.S: 2 21 
Barbara Bourdelais Lowell State College B.S. 2 21 
Joan Lannon Lowell State College B.S. 2 22 
Eileen Mackey Lowell State College B.S. 2 22 
Paula Renda N. Adams State College B.S. 2 23 
Mary Ellen Aubert University of Lowell B.S. 3 22 
Kathleen Cofrin N. Adams State College B.S. ) 22 
Jon Hunt MacMurray College B.A. 3 21 
Corylynn Mangelinckx Johnson State College’ B.S. 3 23 
University of N.H. M.Ed. 
Cheryl Bowlby Graceland College B.A. 4 23 
Rivier College B.A. 
James Burns St. Anselms College B.A. 4 23 
Andrea Goldthwaite Bridgewater State B.S./M.S. 4 23 
Lillian Pirog Notre Dame College B.A. 4 23 
June Traynor Lowell State College B.S. 4 23 
Joan Tsoukalas Suffolk University B.A. D 24 
Sandra Pare Simmons College B.A. Reading Specialist 
Tona Buros University of Maine B.A. Guidance 
Northeastern University M.ED. 
C.A.G.S 
Theresa Crocker Fitchburg State College B.S. Learning Disabilities 
Susan Gralinski Westfield State College B.S. Special Needs 
Maureen Ouellette Bridgewater State Coll. B.S. Special Education 
Nancy Kimball Boston Coll. Sch. of 
Nursing B.S.N. Nurse 
James Flynn Am. International Coll. B.S. Principal 
University of Mass. C.A.G.S. 
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TEACHERS UNDER APPOINTMENT 


CENTER SCHOOL 1984-1985 
TEACHER PUPILS GRADE DEGREE TRAINING 
Stephen Plocharczyk Principal 5-8 B.A./M.Ed. UNH/Suffolk U. 
Judith Kryzynski Head Teach. 5-8 B.S. Univ. of Maine 
Reading 
Mary Lou Linnemann Nurse 5-8 R.N./A.D. Northeast. 
Health Ed. B.L.S. B.U. 
Judy Weiner School 5-8 B.A. Case West. 
Counselor M.Ed. Northeast. 
C.A.G.S. Northeast. 
Linda Kurkjian Read. Coord5-8 B.S./M.S. U. Main/B.C. 
Mary Beth LaSalle Sp. Ed. 5-8 B.S. College White Plains 
M.Ed. College New Rochelle 
Sara Accardo Res. Room 6-8 B.S./Sp.Ed. Univ. of Hartford 
Alison Ryan Sp. Ed. Asst B.S. Boston Univ. 
Marilyn Pike ©.T. 
Judy Harisiades Speech Ther 1-8 B.S. UNH 
Barbara Lukitsch Music Director 1-8 B.A. Lowell Univ. 
Rod Ferland Music Asst. 5-8 M. Music Ed Boston Univ. 
Pam Polopek Athletic Dir. 1-8 B.S. Yankton College 
William Hagen Phys. Ed. 1-8 B.S. UNH 
Eugene Connolly Phys. Ed. 1-8 B.S. Springfield 
Lynn Middleton Art 1-8 B.S./M.Ed. Manhattanville Coll. 
Carolyn Sgea Library Aide 6-8 B.S. Salem State 
Toni Donais 23 5 B.A. Bradford College 
Doreen Mercier 21 - B.S. Gorham State 
Lynn Lundergan 21 > B.S. Lowell State 
Matthew Kelley 20 5 B.A. Stonehill College 
Joseph Argenziano 23 6 B.S. Salem State 
Teresa Barry 25 6 B'S: Salem State 
lrene Blenis 26 6 B.S. Bridgewater State 
Daun Bynum 25 6 B.A. Gordon/ Harvard 
Valerie Curtin 25 6 B.S. Salem State 
Wendy Denneen 28 v4 B.A./ Colby/B.U. 
Nancy Fahey 29 7 B.A./ Notre Dame/Salem 
Eileen Frigon 29 i4 B.S. Framingham State 
Blake Richards 28 7 B.S. Keene State 
Deborah Stair 28 7 B.S./M.Ed. Miami U./Ohio 
Ernie Bjork 28 8 B.S. Plymouth State 
Joyce Harmacinski 27 8 B.A. Emmanuel College 
M.Ed. Salem State 
John Hayward 27 8 B.S. Slippery Rock U. 
Judith Kryzynski 28 8 B.S. Univ. of Maine 
Jeanne Sullivan 28 8 B.A./M.A.T. Stonehill/U. Mass. 
Mary Kivikoski Chapter! 6-8 B.S./M.Ed. Lowell/Framingham 


Richard Scott Allen 

Lisa Marie Amico 

Robert T. Andrews 
Thomas Andrew Ashburn 
Stepahnie Gabriella Baker 


Samuel John Barbagallo, Jr. 


Amy Beth Beaulieu 
Vicki L. Berch 

Roger Binette 

Alisa Boardman 

Daryl Boutin 

Lucinda Ann Burnham 
Chelley Sue Carle 
Kasey Carr 

Elizabeth A. Chapman 
Jennifer Lynn Clare 
Brenda Clinton 

Scot Angus Colburn 
James Collins 
Jennifer L. Corbin 
Glenn Patrick Cunningham 
Robert N. Cyr, Jr. 
Jeffrey Czekanski 
Jeffrey Paul Dandreta 
Kimberly Davis 

Amy Marie Derderian 
Julie Ann Desautels 
Sharon Lee Dillon 
Brendan Donovan 
Christine L. Dubuc 
Christopher Dubuc 
Sandra Lee Ducey 
Chery! Lynn Dunbar 
David Durazzano 
Kevin Michael Ell 
Charles William Estey 
Jill M. Ferentino 
Christopher J. Fisichella 
Dawn Anne Fitzpatrick 
Maret L. Fogelman 
Candice Eileen Foster 
Amy Elizabeth Francis 
Sean William Gatchell 


GRADUATION CLASS 


Stephen F. George 
Jennifer E. Grant 
Christopher L. Gravell 
Barry C. Guertin 

Tracie Marie Haas 
Christie Halbeisen 
Denise Marie Hamilton 
Danyelle Heath 
Jonathan James Hilt 
Janice Hirsch 

Donna Marie Johnson 
Eric A. Johnson 

Linda Marie Johnson 
Spud Johnson 

Richard J. Kelley 

Kerri Lee Kobilarcsik 
Lynn R. LaBranche 
Matthew James LaBranche 
Julie Ann LaChance 
David F. Lafferty 

John Paul Lemek III 
Kristen A. Lepa 
Kenneth Allan Longo 
Eric F. Lowe 

Troy C. Mahoney 
Jennifer Anne Mapplebeck 
Dante John Marotto 
Joshua J. Mazgelis 
Patrick Michael McGee 
Carla Christine McNally 
Larry T. Menery 
Sandra Yvettte Michaud 
Scott Thomas Michaud 
Kimberly Ann Morin 
Tammie M. Morrione 
Eric Morrow 

Jennifer Leigh Morse 
Brent Douglas Murray 
Dana Frances Murray 
Brian M. Newnan 

Tinh V. Nguyen 

Ted Normand 

Timothy P. O’Hare 
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Michael James Orroth 
Bradford Walker Page 
Kelley Lynne Payson 
Lisa Marie Pavlock 
Charleen Ann Pelletier 
Leanne Jeanette Pincince 
Timmie Jo Poulin 
Kendra Elizabeth Pynn 
Wendy Robichaud 
Tracey Ann Robinson 
Amy Helene Rouleau 
Tonya Rachelle Rumpf 
Richard Michael St. Clair 
Steve St. Germain 
Scott Alan Sangillo 
Amy Christine Schrowang 
Heather Ann Schultz 
Robyn D. Sealock 
Joseph M. Sharron 
Jeffrey Preston Shaw 
Cheryl Simone 

Robin Denise Smith 
George James Souhlaris 
Charles L. Spellman 
Heather F. Stannard 
Matthew S. Stratis 
Mark A. Suchecki 
Nicole Joan Tellier 
Tracy Marie Tirollo 
James Peter Tokanel 
Colin John Walker 
James J. Ward 

Lisa Anne Wentworth 
Christine Ann Whelan 
Gregg White 

Randy E. White 

Amy Jean Wickman 
Denise Maureen Wilen 
Kris Wilson 

John J. Wojas 

Deborah Lynn Yennaco 
Robin R. Yergeau 


SCHOOL BUILDING COMMITTEE REPORT 


The Building Committee, appointed last fall by the School Board has nearly completed 
its work. Three viable options have been presented to the School Board. The committee 
will publish a complete report of its work well in advance of any vote on a school bond 
issue. 


While space here does not allow for a full Summary of our findings and 
recommendations, our work was based on several factors: 


1. We focused on areas of concern raised during last year’s bond issue 
meetings. We organized into four subcommittees; Needs: to look at 
demographics and recommend space requirements; Facilities: to develop 
alternative ways of solving those space requirements; Finance: to search 
out every possible source of funding in addition to the most attractive 
conventional sources; and Communications. to establish two way 
communications with residents during our tenure. 


2. We wanted and got total independence. We are diverse in occupation and 
outlook. Initially, we could only agree on one thing: that throughout our 
agenda we would support the majority position on issues as it came time 
for decisions. 


3. It was decided early on the operational costs should be heavily weighed. 
Construction costs, over the life of the building are but a small part of 
life-cycle costs. Conversely, what is spent (and how it is spent) can 
greatly influence operational costs. 


4. The committee decided that any recommendation should be 
comprehensive. Thus, each of our original seven options included money 
to fix problems at Center School. 


5. Finally we looked long and hard at the so-called “Comprehensive Middle 
School Program’. We decided that while we would not include a single 
“frill” neither would we be a part of short changing our children’s 
education. Yesterday’s classes in shop and home economics are today 
used as practical application of reading, mathematics and science. 
Together these subjects offer of children a well rounded Middle School 
education. 


The Building Committee urges your participation. Read our complete report. Attend 


the scheduled public hearing. Make your own decision and then vote on the bond issue 
this spring. 


Respectfully submitted, 


DOUGLAS W. MILLER 
Chairman, Building Committee 
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ANNUAL ELECTION 
ANNUAL TOWN MEETING 


$207 ,237,710 

$23.60 per Thousand Dollars 

3 — representing 3 denominations 

2 Elementary — Golden Brook & Center 
High School students attend 

Pinkerton Academy, Derry, N.H. 

Vesta Roy (603-898-5651 ) 


Patricia Skinner (603-898-4860) 


. Ada Mace (603-434-5285) 
. Robert Mason (603-432-2063) 


Ernest P. Barka (603-432-2063) 

Gordon Humphrey 

275 Chestnut St., Manchester, NH 03101 
(603-666-7691 ) 

4203 Dirksen Senate Office Bidg. 
Washington, DC 20510 

(202-224-2841 ) 


Warren D. Rudman 

275 Chestnut St., Manchester, NH 03101 
(603-666-7591 ) 

3313 Dirksen Senate Office Bldg. 
Washington, DC 20510 

(202-224-3324) 


Judd Gregg 

1 Spring St., Nashua, NH 03060 
(603-883-0800) 

308 Cannon House Office Bldg. 
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(202-225-5206) 
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